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Abstract

Background and aim: Decision anxiety, meaning fear and hesitation of
managers during the decision-making process, especially in military and
defense organizations, can have dangerous and irreparable consequences for
individuals, organizations, and society. The importance of this issue is
doubled in defense organizations due to the sensitivity of their duties and key
role in national security. Due to the lack of prior research in this field, the
present study aims to identify factors influencing decision anxiety in
managers of defense organizations and analyze its consequences to improve
decision-making processes and reduce negative effects of this phenomenon.
Method: This study is mixed-method with an inductive-deductive approach
using the fuzzy Delphi method. The statistical population included 16
managers from the Ministry of Defense, military forces, law enforcement, and
related organizations, selected by purposive sampling. Data were collected
qualitatively through semi-structured interviews and quantitatively via a
Delphi questionnaire, and validated. Antecedent factors and consequences of
decision anxiety were identified and prioritized.

Results: Results showed that the most important factors influencing decision
anxiety include prevailing organizational atmosphere, cognitive traps in
decision-making, organizational values and cultural norms, limited access to
critical information, legal constraints, and high-risk decisions in ambiguous
environments. Positive outcomes from overcoming decision anxiety include
timely and correct decisions, increased organizational efficiency and
performance, faster achievement of goals, rapid problem-solving, and
enhanced organizational creativity.

Conclusion: The study emphasizes that to reduce the negative effects of
decision anxiety, managers in defense organizations should use appropriate
management tools to reduce uncertainty, improve access to critical data, and
counter cognitive traps. Attention to positive outcomes can also help improve
the effectiveness and efficiency of decision-making in these organizations.
Keywords: Defense Organizations, Decision Anxiety, Antecedent Factors of
Decision Anxiety, Consequent Factors of Decision Anxiety, Fuzzy Delphi.
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