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Abstract

Background and Aim: Identifying organizational weaknesses can
create opportunities for optimal mission execution. Law enforcement
organizations are no exception. This study aimed to analyze and
identify vulnerabilities in the aerial missions of Iran’s national police
command.

Method: This applied research used a mixed-methods field study. In
the qualitative phase, participants were experts and specialists from the
police aviation command and drone unit command, with theoretical
saturation reached after 16 interviews. The quantitative population
included all personnel of the aviation and drone command, with 251
selected using Cochran’s formula and stratified random sampling. Data
collection tools were interviews (qualitative) and a valid, reliable
researcher-made questionnaire (quantitative). Qualitative data were
analyzed through thematic analysis using MAXQDA, and quantitative
data were analyzed using SPSS.

Results: Vulnerabilities in aerial missions were categorized into 82
basic themes, 15 organizing themes, and 3 overarching themes.
Respondents confirmed the validity of the identified weaknesses,
which should be addressed by aviation command policymakers.
Conclusion: The weaknesses were classified as structural, behavioral,
and contextual. The main recommendations include: strengthening
aerial units with modern technology, adopting effective evaluation
systems, identifying ways to reform structures and processes, applying
sound management principles, and improving recruitment and training
processes.
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