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Abstract

Background and Aim: Smuggling of mineral stones in the country, conducted
through organized transport, storage, distribution, and sales networks, has harmed
the national economy. Police preventive measures against this crime face
significant challenges while aiming to dismantle smuggling networks. This study
sought to identify the challenges of police prevention of mineral stone smuggling
in North Khorasan Province.

Method: This applied study used a mixed-methods (qualitative-quantitative)
design. The qualitative participants were police commanders, managers, and
experts in North Khorasan with at least ten years of management experience in
preventive policing, selected through purposive judgmental sampling. Interviews
continued until theoretical saturation was reached. The quantitative population
included 125 officers of the Anti-Smuggling Police, selected through census
sampling. Data collection tools included semi-structured interviews (qualitative)
and a researcher-made questionnaire (quantitative). Data were analyzed using
exploratory factor analysis.

Results: The challenges of police prevention of mineral smuggling were
identified in three key areas: Structural (strengthening infrastructure, formulating
targeted policies, implementing advanced monitoring systems, and establishing
an integrated information system); Behavioral (enhancing human resource
knowledge through specialized training and strengthening inter-organizational
cooperation); and Environmental (running awareness campaigns, revising
national policies, and regulating trading markets).

Conclusion: Combating mineral smuggling in North Khorasan requires
improvements in three areas: (1) Structural, with enhanced infrastructure,
advanced monitoring, and integrated information systems; (2) Behavioral, with
personnel training and inter-agency collaboration; and (3) Environmental, with
public awareness, policy revisions, and regulated markets. Integrated measures
across these axes can reduce smuggling and improve policing effectiveness.
Keywords: Structural Challenge, Behavioral Challenge, Environmental
Challenge, Police Prevention, Smuggling, Mineral Stones
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