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Objective: The main purpose of the present study is to investigate the effect of spiritual
and ethical leadership on task performance, knowledge sharing behaviors, and innovative
behaviors of employees in the Tehran Customs General Office.

Method: This research is applied in terms of purpose and descriptive-survey in terms of
method. The statistical population of the present study is the Tehran Customs
Department. In this study, G*Power software was used to determine the sample size.
Based on the results of this software, the sample size was determined to be 201 people.
250 questionnaires were distributed among the employees of the Tehran Customs
Department, of which 218 acceptable questionnaires were received for analysis.
Therefore, the questionnaire return rate is 87.2%. Simple random sampling method was
used to select the samples. SPSS26 software and Smart-PLS3 software were used to
analyze the data.

Results: The findings showed that “spiritual leadership™” has a positive and significant

effect on "employee task performance”, "employee knowledge sharing behaviors" and
"employee innovative behaviors". Also, "ethical leadership™ has a positive and significant
effect on "employee task performance”, "employee knowledge sharing behaviors" and
"employee innovative behaviors".

Conclusions: The results of the study emphasize that implementing spiritual and ethical
leadership can help improve employee efficiency and creativity, and ultimately lead to
improving the overall performance of the Tehran Customs General Office. Therefore,
paying attention to this type of leadership in management processes and human resource

development can be an effective solution to improve organizational performance.
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Introduction

Today, with increasing uncertainty and new challenges facing organizations in dynamic
environments, many organizational managers focus on creating a clear organizational vision,
forming favorable organizational cultures, and inspiring employees' intrinsic motivation to
increase competitiveness. One approach that facilitates such management patterns is “spiritual
leadership,” which involves insight, hope/faith, and altruistic love to motivate oneself and
others to have a sense of spiritual survival. In this regard, spiritual leadership can create
integrity, humanism, ethics, and respect in the organization. Therefore, this leadership style
shows a way that can inherently motivate employees to work for the general good of the group
beyond organizational obligations. In other words, through this type of leadership, a manager
can touch the basic needs of leaders and followers to become more organized, committed, and
productive. Despite the significant impact of spiritual leadership in facilitating organizational
development and transformation, organizational knowledge about the effects of spiritual
leadership at the individual level is very limited.

Knowledge sharing behaviors are defined as a set of actions in which individuals share valuable
information with others in organizations. These behaviors represent a process of mutual
exchange of information and imply synergistic cooperation among individuals working towards
a common goal. Empirical studies have shown that having leaders who are expected to improve
subordinate relationships and recognize employees’ contributions to organizational
performance is positively related to sharing behaviors. Innovative behaviors refer to the
introduction and application of new ideas in a work role, group, or organization. Researchers
have considered leadership as central to innovative processes.

Therefore, according to the above explanations, the purpose of the present study is to investigate
the effect of spiritual and ethical leadership based on the theory of intrinsic motivation on
employee effectiveness. So, this study empirically examines whether spiritual leadership and

ethical leadership have a positive effect on three categories of employee effectiveness.

Method
The current research is applied in terms of purpose and descriptive-survey in terms of method.

This research was conducted in the Tehran Customs General Office and the statistical
population of this study is all the executive employees of Tehran Customs, numbering 503
people. In this research, G*Power software was used to determine the sample size. Based on

the results of this software, the sample size was determined to be 201 people. 250 questionnaires
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were distributed among the employees of the Tehran Customs General Office, out of which 218
acceptable questionnaires were received by the researcher for analysis. Therefore, the
questionnaire return rate is 87.2%. Simple random sampling method was used to select the
samples. SPSS26 software was used for descriptive statistics and data analysis. Also, in this
study, in order to analyze the relationships between latent variables and examine the conceptual
model with respect to structural complexity and multiple causal paths, the variance-based

structural equation modeling (PLS-SEM) approach and Smart-PLS3 software were used.

Results
The results of the first hypothesis of the study showed that spiritual leadership has a positive

and significant effect on the task performance of employees of the Tehran Customs General
Office. This could be due to the fact that spiritual leadership helps to create a sense of purpose
and meaning in work. By creating a shared and inspiring vision, spiritual leaders encourage
employees to perform their tasks and give them a greater sense of belonging and responsibility.
This type of leadership also increases the motivation and commitment of employees by
strengthening interpersonal relationships and creating a supportive environment. The results of
the second hypothesis of the study showed that spiritual leadership has a positive and significant
effect on the knowledge sharing behaviors of employees of the Tehran Customs General
Office. This is because spiritual leaders encourage employees to share their knowledge and
experiences by creating an atmosphere of trust and mutual respect. In such an environment, the
feeling of security and support from leaders makes employees more willing to cooperate and
exchange information. The results of the third research hypothesis suggest that spiritual
leadership has a positive and significant effect on the innovative behaviors of employees of the
Tehran Customs General Office. This is due to the ability of spiritual leaders to create an
environment that encourages creativity and innovation. By providing a supportive environment
without fear of failure, spiritual leaders allow employees to try new ideas and learn from their
mistakes. This type of leadership also strengthens the sense of self-efficacy in employees by
encouraging critical thinking and providing constructive feedback. The results of the fourth

hypothesis of the study showed that
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ethical leadership is effective as a key factor in improving the performance of employees in
the Tehran Customs General Office, because this type of leadership motivates employees to
perform their duties in the best possible way by creating an atmosphere of trust and mutual
respect. Ethical leaders, by adhering to ethical principles and transparency in decision-making,
provide a model for correct behavior, which increases commitment and responsibility among
employees. The results of the fifth hypothesis of the study showed that ethical leadership has a
positive and significant effect on the knowledge sharing behaviors of employees of the General
Administration of Customs of Tehran, because this type of leadership, by creating an
atmosphere of trust and support, encourages employees to share their knowledge and
experiences without fear of judgment or criticism. By promoting a culture of transparency and
honesty, ethical leaders provide an environment in which information exchange and
collaboration between team members are facilitated. The results of the sixth hypothesis of the
study show that ethical leadership has a positive and significant effect on the innovative
behaviors of employees of the Tehran Customs General Office, because this type of leadership,
by creating an atmosphere of support and freedom of action, encourages employees to present
their creative ideas without fear of negative consequences. By encouraging creative thinking
and accepting calculated risks, ethical leaders provide an environment in which innovation can

flourish.

Conclusions

In today's complex and changing world, organizations, especially in government sectors, are
facing numerous challenges that require new management and leadership approaches. One of
these approaches is spiritual and ethical leadership, which are known as key factors in
improving employee performance and promoting organizational culture. The present study
aimed to investigate the effect of these two types of leadership on task performance, knowledge
sharing behaviors, and innovative behaviors of employees of the Tehran Customs General
Office. Spiritual leadership, as a leadership style based on spiritual values and principles, can
increase employee motivation and commitment and guide them towards achieving
organizational goals. On the other hand, ethical leadership, by emphasizing ethical behaviors
and responsibility in decision-making, can strengthen trust and solidarity within the
organization. The results of this study show that both types of leadership not only have a

positive effect on employee task performance, but also strengthen knowledge sharing and
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innovation behaviors. These findings further highlight the importance of paying attention to

spiritual and ethical leadership in management processes and human resource development.
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