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Introduction: In light of increasing global competition and rapid transformations in the healthcare
industry, health tourism has emerged as a dynamic market with significant economic potential. This
field not only generates substantial value and wealth for entrepreneurs but also offers extensive
opportunities for innovation and entrepreneurial activity. This study aims to identify and prioritize the
key factors influencing the development of entrepreneurship in health tourism, using Yazd, Iran -a
major hub for this industry- as a case study. With its robust medical infrastructure, unique historical and
cultural attractions, and natural assets, Yazd possesses considerable potential to become a leading health
tourism destination. This research analyzes these factors to propose strategies for strengthening
entrepreneurship and promoting sustainable development in the sector.

Methodology: This research employed a mixed-methods (qualitative-quantitative) approach. First,
factors affecting health tourism entrepreneurship development were identified through a literature
review and refined using the fuzzy Delphi method. These factors were then prioritized using the
WASPAS technique. The study's statistical population consisted of health tourism experts, from whom
data were collected from 10 participants via purposive sampling. The primary data collection tool was a
questionnaire, the content validity of which was confirmed through expert consultation. To ensure
reliability, the questionnaire was designed with simple, clear, and unambiguous questions.

Findings: The fuzzy Delphi analysis led to the exclusion of two factors: "entrepreneurial culture at the
destination" and "provision of alternative and innovative treatments". Consequently, eighteen key
factors were confirmed. The WASPAS prioritization for Yazd city revealed the following as the most
significant factors, in descending order of importance: Cultural and historical attractions, Provision of
lower-cost services, Private sector participation, Competitive pricing, Destination reputation in health
tourism, Profitability of health tourism activities, Special services for tourist transportation, Effective
entrepreneurship training, Short waiting times for health services, Provision of professional health
services, Preparation of a list of available medical services, Marketing and advertising activities,
Investment in facilities for health tourists, Health tourism insurance, Collaboration with travel agencies
and tour operators, Training and empowerment of employees, Establishment of associations and
advisory groups, and Government support.

Conclusion / Implications: The findings underscore that cultural-historical attractions and the
provision of low-cost services are paramount for developing health tourism entrepreneurship in Yazd.
Capitalizing on these factors requires comprehensive planning, the optimal use of local capabilities, and
effective cross-sectoral cooperation. Furthermore, active private sector involvement, enhanced medical
infrastructure, and competitive pricing are essential measures for accelerating progress toward
establishing Yazd as a premier health tourism destination.
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