Identifying and Explaining Factors Influencing the Formation and
Development of Tourism Entrepreneurship with a Poverty Alleviation
Approach (Case Study: Hajij Village, Uramanat, Kermanshah Province)

Shabnam Lorestani'®| Sohrab Delangizan®2{)| Bijan Rezaee3®

1. Department of Management and Entrepreneurship, Faculty of Economics and Accounting, Razi University,

Kermanshah, Iran.

E-mail: sh.lorestani74@gmail.com

2. Department of Economics, Faculty of Economics and Accounting, Razi University, Kermanshah, Iran.
(Corresponding Author). E-mail: delangizan@razi.ac.ir

3. Department of Management and Entrepreneurship, Faculty of Economics and Accounting, Razi University,

Kermanshah, Iran.

E-mail: b.rezace@razi.ac.ir

Article type:
Research Article

Article history:

Received: 09 Jan 2025
Received in revised form:
11 Apr 2025

Accepted: 12 Apr 2025
Available online: 12 Apr
2025

Keywords:
Entrepreneurship
Development;

Poverty Alleviation;

Social Entrepreneurship;
Tourism Entrepreneurship;
Poverty-Alleviating
Tourism.

Despite economic growth in many countries, the non-economic aspects of
poverty remain detrimental. Studies indicate that the impacts of entrepreneurship
development in tourism are categorized into three aspects: economic, socio-
cultural, and environmental. Proper implementation leads to a comprehensive
impact on reducing multidimensional poverty among residents. The objective of
the present study is to investigate the effects of tourism entrepreneurship on
increasing employment and reducing poverty in the village of Hajjij, Paveh
County, Uramanat region of Kermanshah Province. The research approach is
qualitative, and the research method used is in-depth expert content analysis.
The data used in this study were collected through three methods: secondary
data from published statistical sources or reputable scientific journals, in-depth
expert interviews with a selected group of 16 scientific and operational experts
in the field, and direct local observation and immersion alongside the villagers,
accompanied by interviews and gathering their opinions without creating
sensitizing conditions that could affect the research. The data obtained from the
interviews were analyzed using MAXQDAuy, software. The most important
research results indicate that the factors influencing the facilitation and formation
of entrepreneurship in the field of tourism with a pro-poor approach include
creating pro-poor tourism capacities, education and empowerment, infrastructure
development, provision of facilities by relevant institutions, laws and

regulations, access (land ownership, market), expansion of participation in
tourism, establishment of research and development institutions, and formulation
of pro-poor tourism strategies. The present research can be used as a decision-
making tool by relevant decision-makers, entrepreneurs, policymakers, the
General Directorate of Cultural Heritage, Handicrafts and Tourism, and other
centers and forums related to tourism activities.
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Extended Abstract

Introduction

Today, pro-poor tourism is considered a key development strategy in many countries, with the
primary goal of directly involving low-income households in the tourism value chain and creating
sustainable livelihood opportunities. However, modern economic perspectives emphasize that
poverty is not merely an income phenomenon but is rooted in the lack of opportunities, capabilities,
and necessary institutional conditions for escaping the cycle of poverty. From this perspective,
tourism, with its unique characteristics, including a broad supply chain, a variety of activities with
relatively simple technology, and a deep connection with the natural and cultural assets of local
communities, has unparalleled potential for creating employment, income, and comprehensive
empowerment. This industry can provide a platform for community-based entrepreneurship, the
realization of which requires interactions at the micro and macro levels and a participatory approach.
Given the alarming poverty statistics in Iran and the decline in per capita income, as well as the
geographical concentration of poverty in rural areas, which often host tourist attractions themselves,
the need to utilize this potential is further emphasized. The present study, focusing on the village of
identify and explain the factors influencing the formation and development of tourism
entrepreneurship with a poverty reduction approach.

Research Method

This research is applied in terms of purpose and qualitative in terms of paradigm. The main method
of data collection and analysis was qualitative content analysis, which was conducted in seven
stages: setting research questions, selecting a sample, collecting data, specifying the analytical
approach, designing coding, determining validity and reliability, and finally, analyzing the results.
Data were collected in a combined manner through three methods: 1) documentary study and
secondary sources, 2) conducting in-depth semi-structured interviews with 16 key stakeholders
(including tourism experts and specialists, local leaders, active entrepreneurs, and informed
residents) who were selected using purposive and snowball sampling methods, and the interviews
continued until theoretical saturation was reached, and 3) direct observation and the researcher’s field
experience in the village. MAXQDAo2, software was used for systematic analysis of the textual data
from the interviews.

Results and Discussion

The research findings are presented in the form of 18 key categories and an integrated model. The
most important of these categories include: 1) Multi-dimensional effects of tourism: Tourism
development in the village of Hajjij has had positive economic (job creation, increased income,
prosperity of local businesses), socio-cultural (improved quality of life, strengthening the role of
women, reduced migration, preservation of cultural heritage), and environmental (increased
conservation awareness) effects. 2) Job creation: Through direct (jobs in accommodations, tour
guiding, handicrafts sales), indirect (supply of raw materials), and induced (attracting new
investment) channels. 3) Infrastructure and destination development: Although measures have been
taken, serious shortcomings in physical (roads, traffic), service (healthcare, stable internet), and
welfare infrastructure remain major obstacles. 4) Participation and governance: Success depends on
the full participation of the government (as a facilitator), the private sector, NGOs, international
institutions, and especially the local people themselves in design and decision-making. 5) Access:
Restrictions on market access for the poor (due to the dominance of outside investors) and land
ownership challenges (most land is owned by natural resources) were identified as structural
barriers. 6) Education and empowerment: The necessity of providing professional skills training,
business management, language, and tourism hospitality to the host community. 7) Laws and
regulations: The need to reform cumbersome laws, reduce bureaucracy, and direct regulations to
benefit low-income groups. 8) Redesigning the supply chain: The need to identify the position of the
poor in the tourism value chain and plan to upgrade their role from supplier of raw materials and
simple labor to higher value-added levels. 9) Handicrafts development: As an important channel of
income generation for women, which is in danger of extinction due to lack of innovation, poor



marketing, and failure to transfer knowledge to the younger generation. 10) Financing: The need to
provide low-interest financial facilities and establish support funds for starting small businesses.

Conclusion and Recommendations

The final research model shows that developing a tourism destination as the main platform, in
interaction with enabling factors such as supportive laws, participation, education, and access to
resources and markets, through mechanisms such as job creation and handicraft development, leads
to the reduction of multidimensional poverty (economic, social, cultural, and environmental). The
results of the research showed that tourism with a pro-poor approach, if planned comprehensively,
participatoryly, and based on empowerment, can be an effective tool for reducing multidimensional
poverty in deprived areas such as Hajij village. The success of this strategy is conditional on moving
beyond the mere view of short-term income generation and adopting a holistic perspective that
prioritizes creating sustainable opportunities and capacity building for the host community. Based on
the findings, the following recommendations are presented: a) Macro-level and governance:
Develop a poverty-reducing tourism strategic document for the region with the participation of
stakeholders, establish a local coordination committee, and reform and facilitate licensing and tax
regulations for local micro-businesses. b) Infrastructure and destination development: Immediate and
prioritized investment in improving digital infrastructure (high-speed internet), healthcare, and traffic
and transportation management. c¢) Socio-economic empowerment: Design and implement skill-
based training courses (hospitality management, digital branding, handicraft quality development),
establish a microfinance fund with easy terms, launch permanent markets and online sales platforms
for local products. d) Sustainable and institutional development: Revive and innovate in handicrafts
with the participation of designers and craftsmen, redesign the supply chain in favor of local
producers, attract and involve universities and research centers for problem-based studies, and
monitor the effects of tourism development.
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