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The problem of organizational culture pathology in organizations enables
managers to prioritize issues in this field and identify the perceptions and
expectations of their subordinates so that they can improve the gap between the
current and desired situation. This research was conducted to investigate the
status of organizational culture in tourism entrepreneurial organizations. The
present research is of a survey and applied type, and the statistical population of
this research consisted of tourism industry stakeholders, including faculty
members of tourism faculties, managers, employees, and entrepreneurs in the
tourism industry. In this article, the Denison model was used. Data were
collected using the Denison standard questionnaire and its components were
prioritized based on each dimension using the TOPSIS-Fuzzy technique. The
findings show that in the dimensions of passion for work, stability, adaptability,
and mission, the most important indicators are "enthusiasm and enthusiastic
pursuit of managers and employees to perform assigned tasks and
responsibilities”, "existence of punishment in the context of ignoring the
organization's values”, "deep recognition and understanding of managers'
demands and needs”, and "specificity of long-term goals and direction in the
organization". The results of this article emphasize the important role of all four
dimensions (passion, stability, adaptability, and mission) in improving
organizational performance and effectiveness. It is suggested that a combination
of creativity, flexibility, customer orientation, and entrepreneurship be
considered to create a dynamic and effective organizational culture in tourism
entrepreneurial organizations, since these industries are particularly in need of

motivated, innovative, and customer-oriented teams.
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Extended Abstract

Introduction

Organizational culture, as a set of shared values, beliefs, norms, and behaviors, can be a facilitator or
a barrier to the success of these organizations. A strong organizational culture in entrepreneurial
tourism organizations not only leads to increased employee commitment and improved services, but
can also create a desirable experience for tourists. Since Denison's organizational culture model is
one of the most widely used and common organizational culture models for identifying the strengths
and weaknesses of organizations and businesses, this model has not been used much in tourism-
related organizations. Therefore, considering the importance of organizational culture and the fact
that the supply of capable and efficient human resources is limited, time-consuming, and costly, the
pathology of organizational culture in entrepreneurial tourism organizations that are responsible for
supplying tourism products and services can help these tourism business managers achieve their
goals in order to create favorable conditions for the growth of the country's tourism industry. The
problem of organizational culture pathology in organizations enables managers to prioritize issues in
this field and identify the perceptions and expectations of their subordinates so that they can improve
the gap between the current and desired situation. This research was conducted to investigate the
status of organizational culture in tourism entrepreneurial organizations.

Research Method

The present study is a survey and applied study, and the statistical population of this study is the
stakeholders of the tourism industry, including faculty members of the faculties and tourism
departments of the University of Science and Culture, Allameh Tabatabaei, Kharazmi, and Tehran
University of Research Sciences, managers, employees, and entrepreneurs of the tourism industry,
including the General Directorate of Cultural Heritage of Tehran, the Ministry of Cultural Heritage
and Tourism, the Tehran Municipality Tourism Headquarters, and managers and employees of
agencies, ecotourism, recreational complexes, and hotels located in Tehran, and tourist guides. In
this study, the number of statistical populations is estimated to be unlimited, and based on the
Morgan table, 384 people are selected as a sample. Then, the designed questionnaire was distributed
among them using random sampling. Of these, 350 questionnaires were returned correctly with a
return rate of 91 percent.

Results and Discussion

The results of the study show that in the dimension of enthusiasm for work, the indicators of
"enthusiastic interest and pursuit of managers and employees to carry out assigned tasks and
responsibilities”, "employees' belief in the positive effects of their role in carrying out the
organization's affairs”, and "decision-making by levels of the organization that have the best and
most complete information about the organization" are the most important in this dimension from
the perspective of tourism stakeholders compared to other indicators. In the dimension of stability
and integrity, the components of "existence of punishment in the field of ignoring the organization's
values", "existence of a code of ethics guiding the behavior of organization members and
distinguishing right and wrong actions” and "lack of cooperation required with employees of other
units to carry out affairs and viewing them as individuals from outside the organization™ are the most
important, respectively. Also, in the dimension of adaptability, "employees' deep knowledge and
understanding of tourists' demands and needs", "the level of awareness of employees of each unit
about the procedures for carrying out work in other units” and “ignorance of some important
matters™ are the most important indicators in this dimension, respectively. Finally, in The mission
dimension, in order of “clarity of long-term goals and direction in the organization”, "number of
times that long-term vision is sacrificed for short-term benefits" and "ambiguity in the strategic
direction of the organization" are the most important components in this dimension from the
perspective of tourism stakeholders. The results of the present study indicate the importance of
certain indicators in Denison's organizational culture dimensions from the perspective of tourism
stakeholders. In the dimension of passion for work, indicators such as “enthusiastic interest and
pursuit of managers and employees”, "employees' belief in their influential role” and "decision-
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making based on complete information" are the most important. In the stability and integrity
dimension, the importance of disciplinary structures such as “punishment. for disregarding the
organization’s values” and “moral charter” as well as “cooperation between organizational units”
has been emphasized. In the adaptability dimension, the results of the present study have paid special
attention to indicators such as “deep understanding of tourism customers’ needs” and “awareness of
the work procedures of different units”. Finally, in the mission dimension, emphasis has been placed
on “clarity of goals and long-term orientations” and challenges related to “ambiguity in the strategic
path” and “conflict of short-term and long-term interests”.

Conclusion and Recommendations

Overall, the results of the present research on the different dimensions of Denison's organizational
culture are consistent with the findings of previous research and emphasize the important role of all
four dimensions (passion, stability, adaptability, and mission) in improving organizational
performance and effectiveness. The differences observed in some indicators may be due to
differences in context, type of organization (tourism in this paper and other areas in the literature),
and culture of different regions, which further studies can help clarify this issue. Finally, it should be
said that to create a *dynamic and effective organizational culture in entrepreneurial and tourism
organizations, a combination of creativity, flexibility, customer orientation, and entrepreneurship
should be considered. These industries especially need motivated, innovative, and customer-oriented
teams.
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