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Background & Purpose: Recently, due to the benefits of open workplace, this type of layout has | ajireza Moghaddam

gained popularity. However, the perceptions and feelings employees experience before and after
transition to an open workplace are not well-understood. This research investigates the lived | © Authors
experiences of employees regarding the transition from a traditional to an open workplace and
Investigates the lived experiences of employees during the transition from a traditional to open
workplace and seeks to answer this question: "What are the employees’ lived experiences during
the transition from a traditional to open workplace, and how do they make sense of it?"

Methodology: The research employs an interpretive phenomenological approach. The
participants consisted of 14 employees from a mining group, representing various organizational
levels, who were selected using a purposive sampling method. Data were collected through in-
depth, semi-structured interviews conducted one year after a relocation event. The Dickelman
method and Maxqda 24.4.1 software were used to analyze the data.

Findings: After several iterative rounds of reviewing the codes and main and sub-themes, 357
codes were ultimately categorized into 19 common themes as three phases: before the
transition—training and cultural preparation, scheduling for the transition, and monitoring
employee feedback; during the transition—preparing the new workplace according to plan; and
after the transition—ambiguity and job insecurity, motivation and morale, interactions and
communications, changes in organizational structure and job nature, adjustments to the new
workplace, leisure and rest, focus at work, tensions and conflicts, privacy, adaptation to the new
workplace, attachment to the new workplace, geographical conditions, physical conditions,

performance and efficiency, and teamwork and collaboration.
Received:
Conclusion: The study shows that employee satisfaction decreased after transition and their | april 30, 2025

feelings towards the open workplace are negative and face significant challenges. The most
frequently reported issues were related to the physical conditions, focus on work, Interactions and
communications, and privacy.
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