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Background and Purpose: Stress is one of the most important phenomena

of today's social life and a major threat to the health of the world's workforce.
Stress occurs when the balance between the needs and abilities of employees is
lost (46). Teachers, as one of the main pillars of the education system, play a
vital role in educating future generations, and their health and resilience are
essential for maintaining the quality of education (18). Given that physical
empowerment is known as an effective strategy for reducing stress and
increasing resilience in other professions (26). This study seeks to investigate
the effectiveness of this approach in improving the situation of teachers and
provide a practical model for building resilience and reducing their job stress.
This model can be used as a comprehensive guide for school administrators and
teachers themselves to promote physical and mental health and increase their
productivity.

Methodology: The research method was qualitative with a systematic
exploratory approach (based on thematic analysis technique). In this study,
thematic analysis approach was used as a method to identify patterns and main
themes in qualitative data. The extracted themes served as raw materials for
building this framework, and the relationships between them formed the
different levels of the framework. In other words, the final framework is an
organized structure that places the themes in a logical and hierarchical format
and shows how these themes relate to each other and form a coherent whole
(Nyundroff, 2017). The statistical population consisted of two parts, human
resources (directors and experts of the General Directorates of Education,
school directors and deputies, school teachers and expert academic professors
related to educational sports and schools) and information sources (scientific,
documentary and library resources on the subject of physical empowerment,
resilience and job stress). Interviewees and information sources were selected
and consulted as available. The research tool included a semi-structured
exploratory interview. In order to complete and identify more complete
components and themes, a library study and a review of various texts and
documents were used, which included 9 scientific articles, 4 doctoral theses, 6
organizational documents (regulations, reports and organizational plans), 2
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research plans and 11 reliable media sources (a total of 33 documents). In this
study, feedback was provided to the interviewees to increase internal validity.
Simultaneously with data collection, their analysis was also started through four
stages of coding primary themes, sub-themes, main themes and general themes.
Data collection continued until the researcher ensured that continuing the work
would not add any new topics to his knowledge. After conducting 18 interviews
and reaching theoretical saturation, the interviews were terminated and then,
using information sources, the findings and identified components were
completed and coding was done using previous studies and the opinions of
several researchers. The research model was also drawn as a conceptual
framework based on the identified relationships.

Results: The present study aimed to provide a model for teachers' resilience
with an emphasis on physical competence. The findings, using the content
analysis coding method, led to the extraction of a three-dimensional conceptual
model including antecedents, processes, and outcomes. In the antecedents
dimension, three key factors were identified as necessary contexts. First, teacher
job capability, consisting of "general job capability” (improving employment
conditions, reward system, and work environment) and “specialized job
capability" (developing professional and technical skills). Second, teachers'
individual capability, including "demographic characteristics" (factors such as
age, gender, and education) and "physical-athletic capability" (strengthening
motor and sports skills). Third, the organizational capacity of education and
training, with the components of "organizational support and services" (such as
sports and mental health programs) and “organizational structure and culture”
(such as institutionalizing a health culture).

The process level shows the mechanisms for achieving resilience in three
axes. The first axis is individual physical empowerment, which operates in the
dimensions of "knowledge-cognitive" (increasing awareness), “attitudinal-
behavioral" (changing lifestyle), and "skill-functional™ (improving physical
fitness). The second axis is stress and job pressure management, which is
achieved through "adjusting work pressure”, "regulating negative organizational
behavior", and "reducing psychological distress”. The third axis is
organizational resilience, which focuses on "job adaptability and flexibility",

"efficiency and competence”, and “creativity and learning." Finally, the

outcomes appear at three levels. At the individual level, they include individual
outcomes such as improving teachers' physical, mental, and social health and
improving their job performance and peace of mind. At the job level, they
include job outcomes such as modifying professional attitudes, increasing
productivity, and improving the reward system. At the macro level,
organizational outcomes lead to improved organizational health, increased
sustainability, and improved overall performance of the education system.
Overall, this model suggests that teacher physical resilience is a phenomenon
that results from the dynamic interaction of contextual factors (individual,
occupational, and organizational), through processes of empowerment and stress
management, leading to beneficial outcomes at all levels. This framework can
be a basis for planning and action to strengthen teachers and the education
system.



Discussion: In general, based on the designed model, it is possible to
analyze the resilience and reduction of job stress using physical empowerment
in teachers and achieve appropriate findings and consequences that are based on
previous studies, the experiences of managers and the perceptions of experts;
this model can be a suitable framework for studies in the field of job stress and
physical empowerment in schools and can be used as an introduction to the
development and implementation of physical and physical activities to empower
teachers to reduce their job stress and resilience. Also, the outlined model
creates a comprehensive understanding of the position of physical
empowerment in the resilience and reduction of job stress of teachers based on
the identification of key, background and consequence factors and how they
interact with each other, and can be a rational basis for application and use in all
schools in the country. According to the conceptual model of the research, it can
be said that it is necessary to consider the relationship between factors within
each level and other levels in order to build resilience and reduce job stress
resulting from physical empowerment of teachers in the country's schools
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