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Background and Purpose: Fans are the core assets of the sports industry,
playing a vital role in sustaining clubs and athletes. Fan loyalty, defined as a
deep commitment to continuous support and engagement under all
circumstances, is a key factor in sports success. Formula 1, with over 600
million fans, is among the world’s most popular sporting events. Since its
acquisition by Liberty Media in 2017, it has experienced remarkable growth,
particularly among younger and female audiences. However, in Iran, Formula 1
fans remain a minority, and no systematic organizational effort has been made
to engage or organize them. This study aims to identify the factors and
consequences of fan loyalty among Iranian followers of Formula 1 teams
particularly Ferrari and Mercedes in order to propose strategies for fostering fan
culture and enhancing public awareness of this global sport within Iran.

Methodology: This study is an applied research conducted using a
qualitative, descriptive phenomenological approach. Data analysis followed
Colaizzi’s (1978) method. Participants included university faculty members in
sports management, experts in sports marketing, Formula 1 analysts,
professional drivers, and Formula 1 fans a total of 21 individuals selected
purposefully through a snowball sampling method. The inclusion criteria were
direct experience or close connection with the research topic, willingness to
participate, and ability to articulate their experiences. Data were collected
through semi-structured interviews and analyzed using MAXQDA version 20.
To ensure validity and reliability, four criteria were applied: credibility,
transferability, dependability, and confirmability. Credibility was established by
member checking with participants and academic experts; transferability was
achieved by providing detailed descriptions of participants and research stages;
dependability was tested through inter-coder agreement between two coders,
which yielded an 82% agreement rate; and confirmability was ensured through
external review and feedback from independent experts in sports management.

Results: The research findings revealed that the consequences of Formula 1
fan loyalty in Iran can be categorized into five main themes and 37 sub-themes:
economic development, awareness enhancement, popularity growth, media
expansion, and fan base capacity increase. In the economic dimension, loyal
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fans contribute to greater private sector investment, sports tourism growth,
financial income generation, job opportunities, and stronger competition in the
automotive industry. In the awareness dimension, fans gain knowledge of
vehicle mechanics, advanced technologies, data systems, and driver
performance analysis. Popularity growth includes enhanced loyalty, improved
attitudes, higher enthusiasm, greater brand reputation, and increased time spent
watching races. Media development involves more advertising opportunities,
stronger media communication, and active engagement in social networks.
Finally, the expansion of fan base capacity fosters social solidarity, fan
interactions, female fan engagement, and teamwork spirit. Overall, Formula 1
fan loyalty plays a crucial role in promoting the comprehensive development of
this sport in Iran economically, culturally, and socially.Discussion: The
proposed model provides a multidimensional framework that aligns governance,
technology, and ethics in the context of online sports platforms. By identifying
twelve interconnected factors, the study contributes to the theoretical
development of digital sports governance and offers practical insights for
policymakers. The findings highlight that effective governance requires
balancing regulatory rigor with flexibility to adapt to technological innovation.
In addition, people-centered regulation and cultural sensitivity are essential for
ensuring participation and public trust. The integration of national information
systems and secure digital infrastructures enhances both efficiency and
accountability. Overall, this model supports policymakers and platform
managers in designing coherent governance systems that strengthen
transparency, security, and inclusiveness in online sports ecosystems.

Discussion : The discussion reveals that enhancing Formula 1 fan loyalty
plays a pivotal role in the economic, cultural, and social development of the
sport. Economically, loyal fans drive increased private investment, sports
tourism growth, higher revenues through ticket sales, broadcasting rights,
sponsorships, and new job opportunities in automotive engineering. Fan loyalty
also fosters greater competition and innovation within the automotive industry.
From an awareness perspective, fans gain deeper understanding of vehicle
mechanics, advanced technologies, driver performance, and track
characteristics, leading to more informed engagement with the sport. In terms of
popularity, fan loyalty boosts the global reputation of Formula 1, increases
audience attendance, strengthens social media participation, and expands media
exposure. Additionally, attracting female fans, enhancing social cohesion, and
raising environmental awareness are key outcomes of this loyalty. Overall, fan
loyalty serves as a central driver for sustainability, economic growth, and the
long-term advancement of Formula 1 in Iran.
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