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Background and Purpose: Personnel empowerment has been raised as one
of the management principles in leading organizations, hence researchers and
leaders around the world support personnel empowerment because it helps
organizations compete successfully with their other competitors in competitive
markets (1). Also in the field of Iranian sports, provincial boards are key
institutions at the regional level that must operate in functional areas such as
development and public, finance and resource mobilization, training, talent
acquisition, competitions and events, camps and expeditions, as well as legal
and regulatory matters (2). However, despite the importance of human capital,
evidence suggests inefficiencies in empowering employees within these
organizations. The frequent turnover in managerial positions (e.g., the elected
board of directors) further underscores the necessity of focusing on the
permanent staff as the custodians of organizational knowledge and continuity.
Therefore, this study aimed to identify the core factors influencing the
empowerment of employees within Iran's sports provincial delegations,
addressing a critical gap in sports management literature and practice.

Methodology: This research employed a descriptive-survey method and was
applied in purpose. The statistical population comprised all presidents of Iran's
sports provincial delegations holding a master's degree or higher in Sports
Management. According to data obtained from the federations, the population
size was estimated at 189 individuals. Using a total population sampling
method, 167 presidents participated in the study. The research instrument was a
researcher-made questionnaire. To ensure its validity, the questionnaire was sent
to 15 sports management professors with prior responsibilities in sports
federations for content and face validity assessment, which was confirmed.
Construct validity was established using Confirmatory Factor Analysis (CFA).
Criterion validity was also utilized. The questionnaire's reliability was
confirmed through a pilot study involving 30 members of the population,
calculating Cronbach's alpha at 0.92. The collected data were analyzed using
Bartlett's test of sphericity, KMO (Kaiser-Meyer-Olkin) measure of sampling
adequacy, and Exploratory Factor Analysis (EFA) with the help of SPSS
software version 23. The KMO value was 0.834, and Bartlett's test was
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significant (y> = 11815.302, p < 0.01), confirming the suitability of the data for
factor analysis.

Results: Exploratory Factor Analysis revealed six primary factors
constituting the empowerment constructs for employees of the sports provincial
delegations in Iran. These factors, along with their key constituent items (with
factor loadings), are as follows:

1.

Job Training: This factor encompassed 17 items related to systematic
and needs-based training programs. Key items included "Developing
employee skill sets" (0.733), "Creating a structured training program for
employees™ (0.888), "Empowering employees based on needs" (0.789),
and "Mandating employee participation in training courses"” (0.668).

Job Enrichment: This factor included 7 items focusing on making jobs
more challenging and fulfilling. Key items were "Job fit with education"
(0.822), "Job fit with skills" (0.671), "Familiarity with principles of
speech and rhetoric" (0.876), and "“Familiarity with official
correspondence principles” (0.842).

Delegation of Authority: This factor consisted of 4 items related to
decentralizing power and decision-making. Key items were "Reducing
the power distance within provincial delegations" (0.867), "Respecting
the organizational chart and individual duties" (0.842), and
"Decentralizing decisions and activities" (0.618).

Individual Motivations: This factor contained 6 items addressing
personal drives and recognition. Key items were "Attention to
employees' material needs" (0.667), "Attention to creative ideas among
employees" (0.747), "Celebrating and acknowledging creative and
innovative employees” (0.783), and "Attention to personal discipline”
(0.883).

Collaborative Management: This factor comprised 8 items concerning
involving employees in decision-making. Key items were "Raising
organizational awareness among employees” (0.778), "Establishing a
friendly relationship with employees" (0.767), "Explaining work
procedures to employees” (0.752), and "Involving employees in
organizational decision-making™ (0.738).

Job Attitude: This final factor included 11 items related to employees'
feelings and commitment towards their job and organization. Key items
were "Fostering high social commitment in employees” (0.800),
"Implementing a competitive culture™ (0.870), "Workplace hygiene"
(0.797), and "Suitability of the work environment from a visual
perspective" (0.864).

These six factors collectively explain a significant portion of the variance in
employee empowerment within the studied context.

Discussion: The findings align with and extend existing literature on
empowerment. The identified factors of Job Training, Delegation of Authority,
and Collaborative Management resonate strongly with concepts like



responsibility, autonomy, and feedback highlighted in other studies (e.g.,
Goudarzi 2024; Pourghafari et al., 2023). The prominence of Job Training
underscores its role as a foundational element for building employee capacity, a
finding consistent with Damavandi & Elzami (2013). Individual Motivations as
a key factor emphasizes the importance of intrinsic drives, supporting the
motivational approach to empowerment. Furthermore, Job Attitude reflects the
psychological ownership and sense of control that empowered employees feel,
as noted by Saati Zarei et al. (2019). For practical implications, it is
recommended that the heads of provincial sports delegations strategically plan
job-relevant training, adopt collaborative management styles, increase
delegation of authority, and focus on enhancing positive job attitudes to
effectively empower their employees and thereby improve organizational
performance and resilience.
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