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Background and Purpose: In recent years, the rapid expansion of online
sports platforms has transformed the landscape of sports communication,
management, and participation. These platforms facilitate social interactions,
provide services, and enable value co-creation among users, policymakers, and
organizations. However, the lack of a clear and optimized governance
framework has resulted in challenges related to transparency, accountability,
regulatory alignment, and technical integration. Therefore, the present study
aimed to design an optimal governance development model for online sports
platforms. The research sought to identify and structure the key components
influencing effective governance in these platforms and to establish a model that
ensures sustainable, transparent, and people-centered management. By doing so,
it provides a theoretical and practical foundation for policymakers, platform
managers, and sports administrators to enhance the quality and integrity of
digital governance in the sports sector.

Methodology: The study employed a mixed-method exploratory design,
combining qualitative and quantitative approaches. In the qualitative phase, the
statistical population consisted of policymakers in the field of technology,
platform managers, and academic experts familiar with governance and digital
transformation. A total of 17 experts were selected using theoretical purposive
and snowball sampling until data saturation was reached. Data were collected
through semi-structured interviews, and the qualitative data were analyzed using
open, axial, and selective coding techniques to identify major governance
dimensions. In the quantitative phase, the research population included
directors, presidents, vice presidents, secretaries, and media/public relations
officers from the Ministry of Sports and Youth and national sports federations.
Based on the rule of 5-10 samples per item, 384 respondents were chosen
through random sampling. The data collection instrument was a researcher-
made questionnaire derived from the qualitative findings. To ensure validity and
reliability, the study used expert validation, exploratory and confirmatory factor
analyses, composite reliability, Cronbach’s alpha, convergent and divergent
validity, and structural equation modeling (SEM) via SPSS and SmartPLS
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software. Finally, the qualitative and quantitative data were integrated to
construct the Optimal Governance Model for Online Sports Platforms. This
model identifies interrelations between governance dimensions and assesses
their significance and causal structure in shaping digital governance
effectiveness within the sports ecosystem.

Results: The exploratory and confirmatory factor analyses revealed 12 key
factors influencing the development of optimal governance for online sports
platforms:

1. Leading platform governance,

2. Technical and physical infrastructure,
Stable rules and regulations,
Transparency and accountability,
Integration of platform space,
National information network,
People-centered regulation,

Facilitation of e-governance,
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Regulatory structure,

10. Content security,

11. Structural coherence, and
12. Social values and norms.

The measurement model demonstrated strong validity and reliability indices,
with Cronbach’s alpha and composite reliability values above 0.7, and Average
Variance Extracted (AVE) exceeding 0.5 for all dimensions. The Goodness of
Fit (GOF) index (0.50) confirmed a strong overall model fit. Findings
emphasized that transparent and accountable governance mechanisms enhance
public trust and participation in online sports environments. Similarly, stable
regulatory frameworks and national information infrastructure ensure data
security and interoperability across platforms. The study also found that
integration of e-governance mechanisms and citizen-centered oversight foster
inclusivity and responsiveness in digital sports management. Moreover, content
security and structural organization emerged as critical determinants for
maintaining ethical standards and preventing misuse of information. Social
values and cultural norms were found to play a mediating role in sustaining
governance legitimacy and societal acceptance. Overall, the results indicate that
the designed model can serve as a comprehensive framework for enhancing the
governance quality of online sports platforms. It integrates structural, cultural,
technological, and human factors into a unified system aimed at achieving
efficient, transparent, and accountable management.

Discussion: The proposed model provides a multidimensional framework
that aligns governance, technology, and ethics in the context of online sports



platforms. By identifying twelve interconnected factors, the study contributes to
the theoretical development of digital sports governance and offers practical
insights for policymakers. The findings highlight that effective governance
requires balancing regulatory rigor with flexibility to adapt to technological
innovation. In addition, people-centered regulation and cultural sensitivity are
essential for ensuring participation and public trust. The integration of national
information systems and secure digital infrastructures enhances both efficiency
and accountability. Overall, this model supports policymakers and platform
managers in designing coherent governance systems that strengthen
transparency, security, and inclusiveness in online sports ecosystems.
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