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High Lights

Identifying and ranking factors affecting agile knowledge management in Iranian state-owned banks
— Using a mixed approach (qualitative interviews and quantitative questionnaires) in research
— The importance of managerial support, organizational learning, and teamwork as key success factor
— Providing an operational model for promoting agility and innovation in the banking system
— The first indigenous study aimed at providing an applied framework for agile knowledge management in Iran
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ABSTRACT
Topic and Purpose: Agile knowledge management, with its emphasis on speed,

flexibility, and continuous learning, plays an important role in improving
organizational productivity and innovation. The aim of this study is to identify and
rank the factors affecting the effective implementation of agile knowledge
management in Iranian state-owned banks and to present an operational model.

Research Methodolog: The study is exploratory and mixed (qualitative-

quantitative). In the qualitative part, data were collected and analyzed through
interviews with experts, professors, and bank managers. Data analysis was
performed using coding in Maxqda 2018 software, and based on that, a questionnaire
was designed.In the quantitative part, sampling was performed using the snowball
method and the Cochran formula was used to determine the sample size (384
employees of banks in llam province). And the Friedman test was used to rank the
effective factors

Research Findings:The results showed that the key factors in the effectiveness of

agile knowledge management include:organizational factors(security,high
engagement,talent management), individual factors(learning,commitment to
flexibility), executive factors(speed of knowledge transfer, teamwork),and

managerial factors(manager support, reward system, organizational agility).The
presented model confirms that the success of this approach requires appropriate
infrastructure, employee empowerment, and managerial support

Conclusion, originality and its Contribution to the Knowledge: This research, by

presenting an operational model, has provided a practical framework for banking
managers and policymakers.The results show that without managerial support,
appropriate  organizational culture, and technological infrastructure, the
implementation of agile knowledge management will face challenges. This research
is the first indigenous study in this field and provides a basis for future research.
Keywords: Agile Knowledge Management, Knowledge Management, Organizational
Agility.
JEL Classification: B26, G21.
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INTRODUCTION

The banking industry, due to its
dynamism and complexity, as well as the
need for strong technical knowledge and
managerial skills, has an urgent requirement
for knowledge management. In the banking
sector, customer knowledge, new
technologies, new products, and relevant
regulations are of paramount importance.
For effective knowledge management in
banks, it is crucial to recognize knowledge
as a highly valuable resource and to manage
it systematically to improve service quality,
foster organizational growth, and compete
significantly with other banks. Among the
benefits of knowledge management in banks
are increased speed and efficiency of
internal processes, reduced errors in banking
processes, enhanced productivity, improved
ability to provide high-quality services to
customers, and increased capacity for
designing and offering new products. One of
the reasons for the challenges in
implementing and establishing knowledge
management in organizations and the failure
of efforts to achieve all capabilities of
knowledge management is the lack of
theoretical and conceptual support to guide
organizations in implementing knowledge
management. It seems that an appropriate
framework for implementing knowledge
management can meet this need by
providing necessary guiding principles and
orientations. Existing frameworks in this
area do not outline guiding principles for
implementing knowledge management and
only describe what knowledge management
is. Based on the reviews conducted, it
appears that there is no model in the

literature of knowledge management that
can effectively implement knowledge
management considering the current
variable needs of organizations. Despite the
numerous books and articles published on
the concept of agility in various fields, the
term has not been conceptualized in the
realm of knowledge management. This
research aims to identify and rank the
guiding principles of agile knowledge
management in banks by reviewing the
literature in other fields to develop and
strengthen its theoretical foundations. From
a practical perspective, the absence of an
appropriate  approach to  knowledge
management has led to the failure of
organizations, particularly banks, to utilize
and benefit from its advantages. Creating
and developing a suitable perspective and
approach through the provision of guiding
principles to these organizations can lead to
their success in this area. Given the existing
approach to knowledge-based organizations
in the country, the findings of this research
can be utilized for the successful
implementation of knowledge management
in organizations, thereby enhancing their
knowledge-based nature. Therefore, this
study focuses on identifying and ranking the
factors influencing the effective
implementation  of agile  knowledge
management in banks and providing
practical and operational solutions

METHODOLOGY

This study is exploratory and employs a
mixed-methods  approach of  both
qualitative and quantitative nature, aiming

to identify factors influencing the effective
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implementation of agile knowledge
management in banks. In this method,
primary data collection is conducted
through interviews with experts and
professors in accounting, identifying and
coding the relevant factors. Subsequently,
through the component analysis of the
interview data, a questionnaire is extracted,
and the Friedman test is utilized to rank the
identified factors influencing the effective
implementation of agile knowledge
management in banks. The overall
objective of this research is to identify and
rank the factors influencing the effective
implementation of agile knowledge
management in banks and to provide
practical and operational solutions. To
achieve this goal, the following questions
are posed: What are the factors influencing
the effective implementation of agile
knowledge management in banks? How are
these factors ranked? What are the practical
and operational solutions for the
effectiveness  of  agile  knowledge
management in banks?

RESULT

The results indicated that the key factors
for the effectiveness of agile knowledge
management in banks include
organizational factors such as security,
high interaction, job rotation, and talent
management; individual factors including
learning, experience retention, and
commitment to flexibility; operational
factors like speed of knowledge transfer,
teamwork, and organizational knowledge
management; and managerial factors
comprising managerial support, incentive

and reward systems, and organizational
agility. The model presented in this
research demonstrated a good fit and
confirms that the effective implementation
of agile knowledge management in banks
requires the establishment of necessary
infrastructure for knowledge sharing and
transfer, employee empowerment,
managerial support, and the formulation of

flexible strategies.

CONCLUSIONS

In this ongoing research, after extracting
concepts and categories from the coding
performed in the grounded theory method,
a conceptual framework based on
developed knowledge management models
by previous researchers is presented. Once
the framework is developed and thoroughly
reviewed, it can serve as a foundation for
formulating and elucidating the conceptual
model. Thus, the main findings of the
research are presented in two sections: the
conceptual framework and the conceptual
model. Before examining these two
sections, it is noted that the proposed model
has improved the productivity of the
service supply chain. This model
emphasizes not only internal factors
affecting productivity, such as human
resources and intellectual capital, and the
technological structure but also considers
the parameters of Allen and Lawler. For
instance, acceptance in Allen and Lawler’s
model requires culture-building and
training, while decision-making
necessitates motivation and
decentralization, which are all emphasized
in the current model. Additionally, from the
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perspective of Sumanth and Amakuno, communication, organizational training,
factors such as financial and non-financial and the simplification and standardization
incentives, employee participation, skill of services are among the factors affecting

enhancement, goal-based management, productivity.
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