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Abstract:

Background & Obijective: Agricultural development support funds are key
institutions in promoting productivity and knowledge-based development in the
agricultural sector. Given the emphasis of governing bodies on enhancing productivity, this
study aims to identify and analyze the factors affecting the overall productivity of
agricultural investment development funds.

Methodology: This research is an applied type that employs a Gap Analysis approach to
compare the current and desired states of productivity factors. Data were collected from
experts and managers of the funds using a standard questionnaire. The data were then
analyzed using descriptive statistics and a designed composite index.

Findings: The results of the study show that although the funds perform well in some areas
such as cultural and economic factors, they face serious challenges and a significant gap
between the current and desired situation in the areas of management and staff training. In
addition, agricultural support funds need to plan and implement appropriate corrective
measures in some management aspects such as customer responsiveness.

Conclusion: To improve productivity, focusing on strengthening management factors and
improving the level of employee training is a high priority. This research emphasizes that
to solve the root causes of problems, reforms must go beyond individual actions and be
directed towards institutional and structural reforms. The favorable state of cultural factors
(such as a positive work attitude, cooperation, and discipline) indicates the existence of
strong social capital among employees. This social capital, which is a key concept in
institutional analysis, can act as a fundamental advantage for funds.
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