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This study aims to identify and explain the dimensions of managers’
perceptions of environmental uncertainty in the context of exports. Given the
increasing complexity of the international environment, accurate recognition
of these dimensions is considered a key requirement for formulating effective
export strategies. The present research adopted a mixed-methods approach. In
the qualitative phase, through 15 semi-structured interviews with experts and
thematic analysis (three-stage coding), five main categories and thirteen
subcategories were identified. In the quantitative phase, the fuzzy Delphi
method was employed in two rounds to screen and prioritize these dimensions.
The quantitative findings showed that “foreign exchange transaction
problems,” with a defuzzified fuzzy mean of 0.869, and “exchange rate
fluctuations,” with a mean of 0.845, ranked highest in shaping perceptions of
uncertainty, while the component “climate and weather changes” was
eliminated in the first round of the fuzzy Delphi. The final results indicate that
an accurate understanding of these dimensions helps firms adopt faster
responses and more adaptive strategies in turbulent environments. Ultimately,
the study emphasizes the necessity of strengthening organizational learning
and improving environmental analysis mechanisms to enhance export
performance.
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