Journal of Iranian Public Administration Studies """ 'SSN:62%0-2676
Journal Homepage: https://jipas.ir/ Online ISSN: 2676-606X

Research Paper

The Application of Strategic Thinking in the Problem-Solving System of

Border Regions with Emphasis on Entrepreneurship and Employment
(A Case Study of Sistan and Baluchestan Province)

Mostafa Bazzi®©?, Abdolali Keshtegar®?", Abdolmajid Imani®3, Bager kord"®4, Zahra Vazife®®

1. Phd student, Department of Public Administration , Faculty of Economics and Administrative Sciences, University of Sistan
and Baluchestan, Zahedan, Iran.

email: 87bazzi@mgmt.usb.ac.ir

2. Associate professor, Department of Public Administration , Faculty of Economics and Administrative Sciences, University of
Sistan and Baluchestan, Zahedan, Iran (*Corresponding Author).

email: alikeshtegar@mgmt.usb.ac.ir

3. Assistant professor, Department of Public Administration , Faculty of Economics and Administrative Sciences, University of
Sistan and Baluchestan, Zahedan, Iran.

email: imani@mgmt.usb.ac.ir

4. Associate professor, Department of Public Administration , Faculty of Economics and Administrative Sciences, University of
Sistan and Baluchestan, Zahedan, Iran.

email: bagerkord@mgmt.usb.ac.ir

5. Associate professor, Department of Public Administration , Faculty of Economics and Administrative Sciences, University of
Sistan and Baluchestan, Zahedan, Iran.

email: vazife@mgmt.usb.ac.ir

DOI: 10.22034/jipas.2024.407200.1675

Received: 07/03/2024 Accepted: 24/06/2024
Abstract

Purpose: This study aims to design a model for applying strategic thinking to the problem-solving
system of border regions, with particular emphasis on entrepreneurship and employment, using Sistan
and Baluchestan Province as a case study. In addition to developing the proposed model, the study
seeks to identify its key components, prioritize and rank these components, and propose policy
recommendations grounded in a strategic thinking framework for addressing border region challenges
related to entrepreneurship and employment. By focusing on border regions as complex and
multifaceted environments, the research emphasizes the necessity of adopting a strategic, problem-
oriented approach to foster sustainable employment and entrepreneurial development.

Methodology: From a philosophical perspective, this research adopts an interpretive approach. In
terms of purpose, it is classified as applied developmental research, and with respect to time horizon,
it is cross-sectional. Methodologically, the study follows a descriptive—analytical design and relies on
library-based research methods, including systematic review and analysis of documents, records, and
relevant sources. Data were collected from official documents, academic literature, and various
specialized websites related to strategic thinking, border region issues, entrepreneurship, and
employment, with specific consideration given to the regional context under study. In addition, the
research employs a mixed-methods design with an exploratory orientation, integrating qualitative and
quantitative approaches to achieve a more comprehensive understanding of the research problem.
Findings:

The findings derived from interview data, analyzed through open, axial, and selective coding
processes, led to the development of a strategic thinking model for the problem-solving system of
border regions with an emphasis on entrepreneurship and employment. The proposed model
encompasses causal, contextual, and intervening conditions, as well as key structural elements that
collectively explain the central phenomenon, strategic actions, and resulting outcomes.
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The axial category emerging from the analysis consists of three core dimensions: strategic thinking
aimed at solving border region problems, strategic thinking with a focus on employment and
entrepreneurship, and problem-oriented strategic thinking. The results indicate that effective strategic
thinking in addressing employment and entrepreneurship challenges in border regions requires
simultaneous attention to the geographical context, the specific problem under consideration, and a
problem-centered analytical perspective.

The emergence of such strategic thinking is influenced by conditions including fragmented and parallel
institutional performance, unfavorable economic environments, informal trade practices, limited
employment opportunities, ineffective management, lack of coherent planning, and low development
indicators. The contextual foundations for strategic thinking are shaped by factors such as the allocation
of financial facilities and resources, development of essential infrastructure, trust-building
mechanisms, transformation of border provinces from security-oriented spaces into economically
driven environments, and a focus on sustainable employment. Intervening factors include institutional
alignment at the provincial level, promotion of intra-provincial investment combined with positive
discrimination in favor of border residents, establishment of public and semi-public institutions in
border provinces, expansion of skills-based training, and the promotion of an entrepreneurial culture
and mindset.

The formation of this strategic thinking framework leads to the adoption of strategies such as enhancing
labor mobility, improving entrepreneurship management, formulating effective policies, fostering
endogenous security, identifying local capacities, and providing targeted supportive assistance. The
implementation of these strategies results in outcomes including social stability and persistence,
increased national production, development of social capital, improved quality of life, and the
transformation of border regions into active corridors for regional and national development.
Conclusion

The findings of this study demonstrate that enhancing productivity and improving the living standards
of border residents are among the key outcomes of applying strategic thinking to the problem-solving
system of border regions with an emphasis on entrepreneurship and employment. The results further
indicate that reducing social inequalities, strengthening social cohesion and stability, and protecting
border provinces from future social crises—such as persistently high unemployment rates—are
significant consequences of adopting such a strategic approach. Moreover, factors such as the
allocation of employment-related facilities from the National Development Fund, prioritization of
infrastructure development in less developed and border regions, and insufficient public and private
investment in industrial sectors are identified as critical antecedents shaping strategic thinking in
problem-solving systems. Overall, the study highlights the importance of infrastructure development,
targeted investment, and the role of structural and managerial components in realizing strategic
thinking for addressing economic challenges in border regions.
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