9(36), 2025, 35-66

elSSN:2476-6372

Received in revised form July 22, 2025
Published Online November 20, 2025

Received June 29, 2024

ISSN:2476-5872

Article Type: Reserch Article

Accepted December 27, 2025

Experiences of Virtual Educational Supervision in
Primary Schools: from Confusion to Professionalization

PhD candidate of educational administration, University of
Kurdistan, Iran. E-mail: zahedfaraji.74@gmail.com

Corresponding Author, Assistant Professor, Department of
Educational Sciences, University of Kurdistan, Iran. E-mail:
m.hosseini@uok.ac.ir

Professor, Department of Educational Sciences, University of
Kurdistan, Iran. E-mail: nshirbagi@uok.ac.ir

Zahed Faraji

Seyyed Mahdi
Hosseini*

Naser Shirbagi

ABSTRACT

The COVID-19 pandemic and the widespread shift to online instruction
brought increased attention to the importance of educational supervision.
During this period, educational supervisors played a key role in improving
instructional quality and supporting the professional development of teachers.
Given the importance of supervision in virtual education, this qualitative
study—conducted using a phenomenological approach—examines the
experiences of educational supervision during the era of online learning. The
participants included educational supervisors, instructional leaders, school
principals, and assistant principals in the Kurdistan province of Iran who were
engaged in virtual educational supervision during the 2020-2021 academic
year. Data were collected through semi-structured interviews based on
purposive and theoretical sampling until theoretical saturation was achieved.
Data analysis and theme extraction were conducted using the Attride—Stirling
(2001) framework and MAXQDA 2020 software. Three overarching themes
emerged: advancement of educational supervision, modernization of
supervision practices, and professional development of educational
supervisors. The findings indicate that at the onset of online education,
supervisors experienced confusion and encountered challenges in monitoring
virtual classrooms. They initially relied on supervisory models designed for
face-to-face teaching and, at times, approached the supervision process with a
degree of leniency. Over time, however, supervisors gradually adapted to the
new conditions and adopted updated strategies for virtual supervision. They
also became increasingly aware of their evolving role within the supervision
and instructional process. Furthermore, virtual supervision holds potential for
enhancing the professional skills and knowledge of both teachers and
supervisors in the post-pandemic era.
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Extended Abstract

Introduction

Educational supervision is a crucial component of the educational
system, aiming to enhance the quality of teaching and learning. With
the advent of online learning, traditional supervision methods have
become less effective, necessitating the adoption of new approaches.
This paper explores the concept of virtual supervision, its significance
in online education, and the challenges and opportunities it presents.
Virtual supervision utilizes technology to facilitate communication and
collaboration between supervisors and teachers in the online learning
environment. This involves conducting virtual classroom observations,
providing feedback through digital platforms, and engaging in
reflective discussions to promote professional development.

The implementation of virtual supervision in online education offers
several advantages. It enables supervisors to observe teachers in their
natural online teaching environment, providing a more accurate
assessment of their instructional practices. Additionally, it facilitates
real-time feedback and support, allowing teachers to make immediate
adjustments to their teaching strategies.

Despite its benefits, virtual supervision also presents challenges.
Ensuring equitable access to technology and maintaining consistent
internet connectivity can be problematic, particularly in areas with
limited infrastructure. Moreover, developing effective online
observation protocols and establishing clear communication guidelines
require careful consideration.

Methodology

This qualitative study delves into the perspectives of educational
supervisors in the Kurdistan Province, Iran, regarding virtual
supervision during the COVID-19 pandemic. Employing semi-
structured interviews, the researchers gathered insights into the
supervisors' experiences of virtual supervision, its impact on education,
associated challenges, opportunities, and utilized strategies.

Data analysis was conducted using Attride-Stirling's thematic
analysis method. The findings revealed diverse viewpoints among
supervisors concerning virtual supervision. While some perceived it as
an effective tool for supporting teachers and enhancing educational
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quality, others expressed concerns about its effectiveness and
efficiency.

Results

In total, after extracting 140 initial codes from the interviews with the
participants, 23 basic themes, 9 organizing themes, and 3 overarching
themes were extracted. These are presented in Figure 1, which shows
the basic, organizing, and overarching themes.

Conclusion

Enhancing Educational Supervision in the Realm of Online Education
The advent of online education has opened up avenues for elevating
educational supervision to new heights. This is primarily attributed to
the inherent comprehensiveness and extensiveness of supervision
within the online learning environment, surpassing the limitations of
traditional methods.

Advantages of Educational Supervision in Online Education:

Extended Classroom Observation: Supervisors gain the opportunity
to observe classroom dynamics over extended periods, enabling them
to assess teachers' genuine instructional practices without the influence
of external factors.

Enhanced Parental Involvement Assessment: Online education
facilitates the accurate evaluation of parental involvement in the
learning process.

Improved Supervisor-Teacher Communication: The virtual setting
fosters enhanced communication between supervisors and teachers,
promoting a collaborative and supportive learning environment.

Challenges of Educational Supervision in Online Education:
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Teacher Discomfort with Prolonged Supervision: Some teachers
may experience discomfort due to the supervisor's prolonged presence
in the virtual classroom, potentially leading to biases and a lack of
cooperation.

Perceived Deficiency in Trust and Confidence: The absence of
physical interactions may hinder the establishment of a strong sense of
trust and confidence between supervisors and teachers, according to
some perspectives
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