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ABSTRACT

The management style of kindergartens and preschools refers to the set of
procedures, strategies, and methods that managers employ to carry out their
tasks and manage available resources. Such management styles can directly
influence the quality of education, the learning environment, and the overall
performance of these institutions. The purpose of this study was to identify
the management styles of kindergarten and preschool centers in Tehran. The
study population consisted of managers of kindergartens and preschools in
Tehran who provide care and education for children aged 3 to 6 under the
supervision of the Ministry of Education. This research adopted a qualitative
mmmmmmiggiaal rrrr ccch sssddnn Clliizzi’s mtt.... . o ssstre vlliii ty,
content validity and expert judgment were applied, and for reliability, the
views of 12 kindergarten and preschool managers were used until theoretical
saturation was reached. Data were collected through interviews and analyzed
using thematic analysis. The findings revealed four main management styles
in srrr >’ s kirrrr geeten ddd rrbbttttt  eett rr:: nnrticipatory management,
supportive management, transformational management, and authoritarian
management. These results may provide valuable insights for managers of
early childhood education centers in Iran, helping them to improve both their
management practices and the overall performance of their institutions.
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Extended Abstract

Introduction

Education is one of the most important social institutions in any society.
It plays an important role in the individual and social growth and
development of individuals. Education can help individuals acquire the
skills, knowledge, and attitudes necessary for success in life (Walker et
al., 2019). In the meantime, kindergartens and preschool centers are
also among the most important educational institutions in education.
These institutions play an important role in the all-round growth and
development of children. Children are exposed to many changes and
developments in the early years of their lives, namely 5 to 6 years of
age. During this period, children rapidly develop their cognitive, social,
emotional, and physical skills. In fact, children between the ages of 5
and 6 experience rapid growth in their cognitive, social, emotional, and
physical skills. This period is very important for equipping children
with important skills that help them adapt to elementary school and
cope with the changes of the times. Therefore, understanding child
development during these years is essential to optimize their
performance and health (Dosman et al., 2022). Because the
development of thinking, as one of the dominant components of a
child's mental development, is an important part of their preparation for
school. In addition, the child's ability to interact and respond to
caregivers, as well as their identification with others, plays an important
role in their development and identity formation (Biermann et al.,
2023). Meanwhile, the role of administrators in the development of
thinking, as one of the dominant components of children's mental
development, encompasses wide dimensions of education and
constitutes an important part of preparing children for school. In this
context, administrators of educational organizations play a fundamental
role in facilitating and realizing this process (Manzura., 2023). One of
the main aspects of the role of administrators in the development of
children's thinking is the management and organization of an
appropriate educational environment. The educational environment
should be such that it creates motivation for learning and encourages
self-aware and creative thinking. Administrators, by being prudent in
formulating educational policies and programs, can help promote
critical thinking and mastery of problem-solving skills in children
(Abdurahimovna., 2023). It is also the responsibility of administrators
to determine and anticipate the individual educational needs of each
child. This is especially important in the early preschool and
kindergarten years because educational experiences in these early
stages greatly affect children's thinking and mental experience.
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Administrators should also use advanced methods and strategies for
managing the complex and educating children that strengthen logical
and critical thinking. This includes promoting critical, analytical and
creative thinking skills (Bescu., 2019). Administrators can help
children develop multidimensional and broad thinking by applying
innovative approaches to designing curricula and educational activities.
As a result, the role of the management style of managers in the
development of children's thinking, as one of the important aspects of
education, not only helps to improve their academic performance but
also provides the most basic foundations for intellectual and intellectual
development in the future (Widiastuty & Gunarto., 2020). Management
styles in various organizations are different. So that the management of
a military institution cannot be the same as that of an educational
organization. Management and leadership styles have been defined in
various ways throughout history, the three most important types of
which are the authoritarian style, the control and arbitration style, and
the free-spirited style, which in Iran seems to be the boundary between
the two control and arbitration and free-spirited methods in educational
organizations (Safi, 1400). Given the fact that each organization in each
country has its own needs and tasks, the important role of managers in
selecting and implementing the appropriate management style
according to the local requirements of that country in order to improve
the learning-teaching processes and influence the development of
children is not insignificant. Therefore, in the field of preschool
education, emphasizing the vital role of early childhood in the
formation of personality and behavior, educational organizations
should carefully choose management styles (Aitymova et al., 2023). In
addition to affecting children, these choices have a great impact on the
creativity of educators, their willingness to cooperate, participate, and
the success of new ideas. In addition to this and other aspects, in many
related studies such as (Husnidar et al., 2023), the issue of the necessity
of paying attention to the management style of preschool educational
centers and kindergartens as the vital environment of children in the
early years of their lives has been expressed. Therefore, given that
during this period of life, children experience the fastest growth
process, the positive impact of managers and their management styles
on this period is of great importance. However, many kindergarten
managers are not sufficiently familiar with the methods of managing
their centers (Valizadeh et al., 2019). In this regard, studies conducted
in Iran show that only about 4% of school principals in Iran have an
education related to educational management (Hosseingholizadeh et al.,
2021), while this degree can play an important role in improving the
performance of principals. This fact also indicates the need to increase
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the awareness and capabilities of principals in the field of educational
management. Considering what has been said, it can be argued that
schools and kindergartens and preschools are among the most important
educational institutions in any society. These centers play an important
role in the development and upbringing of children at an early age.
Also, due to the importance of these centers, it is necessary to manage
them in a principled and professional manner. One of the important
factors in the management of schools and kindergartens and preschools
is the management style of the managers of these centers. The
management style of the managers can also affect the performance of
employees, the quality of services and the satisfaction of families.
Therefore, considering the importance of the management style of
school and kindergarten managers and preschool managers, this study
seeks to identify the management style of the managers of these centers.

Research Questions
What are the management styles of kindergarten and preschool centers
in Tehran?

Literature Review

(Hejazi et al., 2022), in a study titled "Predicting the Organizational
Health of Schools through Transformational Leadership and
Entrepreneurial Spirit”, found that having a strategic vision and clear
goals will improve organizational health. Managers who care about the
organizational vision have high performance standards and value
learning more. They welcome new ideas and are creative individuals.
Also, employees in their schools have higher mental health. (Khalili et
al., 2022) in an article titled "The Effect of Ethical Leadership Style on
the Occupational Well-Being of Physical Education Teachers with the
Mediating Role of Facilitating Work-Family" acknowledged that, given
the key role of teachers in the learning process, it is important to pay
attention to factors that lead to improved job performance and balance
between their work and personal lives. One of the factors influencing
this issue is the leadership style of managers, which in this study
revealed that ethical leadership style leads to better performance of
teachers. In fact, the more ethical standards managers consider when
dealing with teachers, the better the results. (Nazari & Mousavi., 2022),
in their study titled "Study of the Role of Spiritual Leadership and
Managers' Self-Efficacy in School Organizational Agility" stated that
the current state of spiritual leadership in secondary schools in
Andimeshk is in a good state. A spiritual leader, with the effects he has
on subordinates, motivates and empowers them, and as a result, the
school will be closer to its goals. In today's society, the development of
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spiritual leadership ensures the sustainability of the organization. (Dwi
& fook., 2022) conducted a study titled "The Effect of Manager's Path-
Goal Leadership on Teacher Job Satisfaction in Indonesian Preschools™
which was conducted using a mixed method. The population of this
study was preschool teachers in the Lambar District of Indonesia. They
found that among the four dimensions of goal-directed leadership,
namely participatory, supportive, directive, and goal-oriented, the
supportive dimension contributed significantly to teachers' job
satisfaction. The use of appropriate leadership styles will lead to the
effectiveness of school principals and also to greater motivation of
teachers to perform better in teaching and, as a result, improve student
academic outcomes. According to many experts, the supportive
leadership style is preferred for use in educational centers. This style
helps leaders to build positive relationships with employees by creating
a conducive environment. (Caston & Dicarlo., 2021) In an article titled
"Leadership Style in Kindergarten Principals”, they examined the
leadership style of kindergarten principals to see whether they were
consistent with the recommendations of this field. The results showed
that most principals identified themselves with the characteristics of
transformational leadership, which is known to be one of the most
effective leadership styles. Achieving these results can be affected by
the level of ecccaiinn ff eeeeeccccacccceee ceeecc&k Balc,,, ))))) nna
study titled "Organizational Commitment Levels of Preschool
Educators and Leadership Styles of Principals” stated that the
organizational commitment of teachers is essential for the development
of children in preschool centers and the leadership style of principals is
one of the factors affecting it. As a result, the leadership style adopted
by principals should be considered. They acknowledged, through the
results obtained from questionnaires distributed among preschool
teachers in Turkey, that teachers generally internalize organizational
values and principals also use a transformational leadership style. There
were limitations in this study, including relatively little time and the
selection of public school teachers as the only participants in this study.
(Zaini & Mansour., 2021) in a study titled "The Effect of Principals'
Transformational Leadership on the Professional Development of
Preschool Teachers" found that the level of principals' transformational
leadership and professional development of preschool teachers in Perak
Province, Malaysia is high. This data was obtained through a
questionnaire and the research samples included 92 preschool
educators. They believe that the transformational leadership style is an
ideal style that has clearly affected the professional development of
teachers. Principals have played an important role as a role model for
preschool teachers by showing their values, and teachers have
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confidence in the planning of principals to achieve educational goals.
They have also enjoyed high professional growth, which indicates their
positive attitude towards professional development programs. It is
suggested that qualitative methods and observation and interview tools
be used to improve the literature studies on transformational leadership
and teacher professional development.

Methodology

The present study is applied in terms of purpose. In terms of the type of
research data, it is qualitative and phenomenological with a Claisian
model that examines the lived experience of the samples. Also, it is
exploratory in terms of nature and method. In addition, and despite the
fact that the concept of management style has a high scientific and
theoretical background, there is no complete and comprehensive
literature on the management style of kindergarten and preschool
centers due to its specificity, nature, and different structure. This study
has used a qualitative exploratory method of phenomenology with a
Claisian model. The research population in this study consists of
kindergarten and preschool managers in Tehran who care for and
educate children aged 3 to 6 and are under the supervision of the
Ministry of Education. In this study, a purposeful phenomenological
method is used to select the desired individuals. In the
phenomenological method, in order to understand a phenomenon, the
lived experience of individuals in that field is examined. Also, in this
study, criteria were considered for selecting managers, which include
the following conditions:

Having a relevant job position or at least five years of experience in
the field of managing kindergarten and preschool centers

Having a book, thesis, scientific article or research background in
areas related to the research topics or having a university education
related to the research fields. This study seeks to identify the
management style of the managers of these centers and answers the
main question: What are the management styles of kindergarten and
preschool centers in Tehran? In order to verify the validity and
reliability of the interview tool in the present study, the content validity
method was used. Accordingly, first, the relevant scientific sources
were studied and in order to prepare the interview protocol and the
variables required for each factor in order to determine its content
validity, expert professors were consulted, and the interview protocol
was approved by them. Also, in order to ensure reliability in this study,
by referring to the opinions of kindergarten and preschool
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administrators as experts in the field of research and conducting in-
depth interviews to reach a consensus of opinions, the required
standards have been observed in estimating parameters and some initial
values of variables. In addition, in order to ensure the validity of the
research findings and the accuracy of the process analysis, after
conducting eight interviews, it was seen that the main and secondary
factors were repeated in the interviews and the responses followed a
repetitive process, but for greater certainty, four more interviews were
conducted and the sample was confirmed with 12 people and the
interview process was ended and the researcher reached theoretical
saturation. In the interview and survey stage of the administrators,
considering the possession of one of the above criteria and considering
the nature of the sampling method, the sample size of this study was
finally determined based on the available and willing to cooperate
managers of 12 people. The following is the characteristics of the
interviewees of the study, in terms of variables such as gender, level of
education, field of activity, place of activity and work experience.

Row Education Field of Work Time and Duration of
Level Activity Experience Interview
(Year)

1 Bachelor Internal 12 July 2023 - Forty
Degree Manager Minutes

2 Bachelor Internal 16 July 2023 - Sixty
Degree Manager Minutes

3 Bachelor Internal 32 July 2023 - Seventy
Degree Manager Minutes

4 Bachelor Internal 5 July 2023 - Forty
Degree Manager Minutes

5 Bachelor Internal 27 July 2023 - Fifty-Four
Degree Manager Minutes

6 Master Internal 17 July 2023 - Sixty-Eight
Degree Manager Minutes

7 Bachelor Internal 24 July 2023 - Forty
Degree Manager Minutes

8 Bachelor Internal 21 July 2023 - Forty-Five
Degree Manager Minutes

9 Master Internal 26 August 2023 - Sixty
Degree Manager Minutes

10 Master Internal 18 August 2023 - Forty
Degree Manager Minutes

11 Master Internal 18 August 2023 - Fifty
Degree Manager Minutes

12 Bachelor Internal 10 August 2023 - Forty-

Degree Manager Two Minutes
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Conclusion

As a center or institution or cultural-educational center, the
kindergarten is responsible for maintaining, caring for, nurturing and
providing a platform for the development of children’s talents until they
enter primary school. The kindergarten was established with the goals
of improving mental and social health, educating and institutionalizing
moral values, cultivating talents and creativity, educating and
improving life skills in children, and also helping parents in their care
and upbringing. The kindergarten director is responsible for the daily
activities of kindergarten teachers. He is also responsible for planning
educational activities. The kindergarten director must be able to
establish good communication with teachers, children and their families
in order to create a constructive and positive environment in the
kindergarten. Having very good public relations and knowledge of the
latest educational and care methods and equipment are the main
requirements for this job. The kindergarten director must also have
good management and organizational skills. Since kindergarten
managers are responsible for all aspects of the kindergarten and create
fundamental policies and ensure that policies comply with legal
requirements, the issue of their management style and how they make
decisions, training courses, communications and aspects of their
activities is very important. Regarding the issue of Kkindergarten
manager management style, examples such as benefiting from
consensus;  thinking  together; team  building;  developing
communication channels (inside and outside the organization);
improving the level of understanding and empathy; paying attention to
the needs of employees; prioritizing employee job satisfaction; giving
importance to employee self-esteem; valuing employee creativity;
paying attention to innovation in the course of activities; encouraging
idea generation; updating the needs of the target community (audience);
seriousness and firmness in performing employee duties; giving
importance to efficiency and achieving goals, as well as giving priority
to legal regulations instead of informal relationships between
employees were extracted. The discussion in the field of management
in childcare and education centers also shows that the presence of expert
managers who have management styles appropriate to their conditions
and job positions in these types of centers is necessary for the
effectiveness of programs and the achievement of their goals. The
managers of these centers have an important, tasteful and educational
mission, but the exchange of views with them indicates that there are
ambiguities in the goals and methods of managing these centers.
Effective management in these types of centers requires skills in
planning, organizing, controlling, etc. By reminding that the audiences
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of kindergartens are different from other centers, the manager must
assure the society that he will educate children in welfare and
specialized conditions and equipped with capable human resources and
quality services so that, while meeting the expectations of all
stakeholders, he himself can also be an effective manager. Of course,
effectiveness is a very broad concept that is not determined only by
internal efficiency and pays attention to the surrounding environment,
human and physical aspects. Therefore, for effective management in
kindergartens, it is very important to justify the authorities to create
infrastructures to support kindergartens, pay attention to the indicators
of competent managers, the rights of children and parents and other
related parties, employee relations and health, create a creative and
cultural environment, the existence of religious and national attitudes
and values, regulate the environment and quality content for children's
learning, and introduce flexible programs to parents in the
administration of kindergartens. On the other hand, one of the effective
aspects in better managing kindergartens is to involve stakeholders and
others in setting macro-goals and micro-educational goals of the
kindergarten, as well as educational, organizational and administrative
planning, as well as the implementation of education and, finally, the
method of evaluations, its results and consequences. The result of such
participation in decision-making leads to the formulation of
kindergarten visions and ideals; the formulation of educational and
organizational missions and actions; Developing educational programs,
including content, teaching methods, assessment methods, etc., as well
as participating in the implementation of education for children, from
the way they deal with problems and challenges to the styles of
interaction with children in the teaching-learning processes; using the
consultation technique and forming a council to review and recreate
methods for evaluating staff performance during activities; sharing the
results of teacher performance evaluations in order to raise awareness
and make final decisions, and using the results of the evaluations in the
individual and organizational development of teachers. The path to
involving parents and teachers in kindergarten management decisions
passes through communication channels and its effective methods.
Participation in decision-making; using parents' suggestions and
criticisms; two-way awareness of the director-parent about children on
the one hand, as well as parents' thinking together with teachers in the
teaching-learning processes of children, as well as parents' participation
in solving children's educational and non-educational problems in
kindergarten on the other hand, are among the most effective examples
of this cooperation and thinking. Finally, it should be noted that
management in kindergartens focuses on issues such as educational,
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human resources, organizational, and cultural dimensions. In other
words, the kindergarten director, as the conductor, is responsible for
organizing, coordinating, implementing, and evaluating all activities
carried out in the aforementioned areas. A successful director, with
multiple skills and expertise in viewing and interpreting organizational,
educational, human resources, and cultural issues, will be able to
effectively and efficiently lead the kindergarten. Improving
management skills in kindergartens and preschool centers is recognized
as a fundamental factor in improving the quality of education and the
educational environment. Kindergarten directors with appropriate
management skills can experience positive improvements in the
performance of their kindergartens and provide a positive and
expressive environment for children and their educators. Focusing on
appropriate management skills and styles guarantees the quality of
children's educational experience and communication with Voldin and
the kindergarten team. These efforts will lead to the development of a
better educational environment for children and more effective
communication with parents and families.

Practical suggestions

Based on the findings of the study:

1 -Use of workshop training, seminars and specialized webinars to teach
a variety of effective and quality management styles in kindergartens to
kindergarten managers

2 -Benefiting from the experiences of successful kindergartens in
modeling for young managers with the help of meetings and
organizations of kindergarten managers

3 -Establishing weekly and regular monthly meetings with the presence
of capable parents and educators to address the issues and challenges of
kindergarten.

4- Existence of suggestions and criticisms for kindergarten construction
and use in a variety of organizational and educational decisions
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