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ABSTRACT

The aim of this study was to evaluate the performance of supervisors and doctoral
students at Allameh Tabataba’i University in the process of conducting and
writing doctoral dissertations. The research method was descriptive. The study
population included two groups: faculty members who had supervised at least one
doctoral dissertation during the academic years 2020-2023 (1399-1402), and
doctoral students who had defended their dissertations during the same period.
All accessible members of both groups were included as the research sample. To
evaluate supervisors’ performance from the students’ perspective, a questionnaire
consisting of four components-effective attention, effective empathy, effective
empowerment, and effective professional boundaries-was used. Its construct
validity was confirmed through factor analysis, and its reliability was estimated at
0.97 using Cronbach’s alpha. To evaluate doctoral students’ performance from
the supervisors’[]perspective, another questionnaire consisting of four
components-effective participation, effective interest, effective commitment, and
effective interaction-was employed. Its construct validity was confirmed by factor
analysis, and its reliability was estimated at 0.96 using Cronbach’s alpha. A total
of 120 faculty members and 120 doctoral students completed the questionnaires.
Data analysis using a one-sample t-test showed that, overall, the performance of
both supervisors and doctoral students was acceptable (above the mean score of
3). The components of effective attention, effective empathy, and effective
professional boundaries were acceptable at the 95% confidence level, whereas the
component of effective empowerment was not statistically acceptable. All
components of students’ performance were acceptable at the 95% confidence
level; however, the mean scores indicated that these performances did not reach
the desirable level.
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Extended Abstract

Introduction

The relationship between higher education and research is of great
importance, especially in the supervision of doctoral theses (Grington,
O’Donnell, & Prasada, 2018). As one of the fundamental symbols of
academic research, doctoral theses play an important role in the
production of knowledge and the development of student creativity
(Nili Ahmadabadi, Nasr, & Akbari, 2007). In this process, the
supervisor, by guiding and monitoring the work of students, evaluates
their performance and helps improve the quality of research (Cole,
2008). However, the lack of a complete conceptual framework for
defining the reciprocal roles of professors and students has created
problems in this area (Latimer, 2005). Since the present study has an
interactive perspective between the supervisor and the specialized
doctoral students in the process of completing and writing doctoral
theses: its aim is to examine the interaction of supervisors and doctoral
students in the process of completing and writing doctoral theses, it
attempts to evaluate the performance of supervisors and specialized
doctoral students in this process. The main issue of this research was
whether the performance of supervisors in the process of completing
and writing doctoral theses is satisfactory? And whether the
performance of doctoral students in the process of completing and
writing doctoral theses is satisfactory?

Literature Review

Teaching and research in higher education have a deep and strong
relationship (Grington, O’Donnell, & Prasada, 2018). Caddes et al.
(2017) believe that research in universities is more important than
teaching. The role of the supervisor in guiding doctoral theses is very
important and requires characteristics such as responsibility and
empathy (Moghaddam & Bagheri, 2018). Faculty performance
evaluation is usually based on student feedback, but this method faces
challenges such as validity and reliability issues (Boering, Ottabani, &
Stark, 2016). Arabi Mianroudi et al. (2012) showed that the use of
descriptive feedback can improve the quality of education. King (2005)
emphasized the importance of this issue: understanding and defining
mutual obligations for supervisors and students can help improve the
performance of supervising and guiding doctoral students. In order to
provide correct and effective guidance in guiding students, professors
must recognize their responsibilities and obligations and act on them so
that they can train competent students who are capable of conducting
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independent, original, and ethical research. This point indicates a
research gap that includes the need to examine the two-way interaction.

Methodology

The research method was descriptive and evaluation type. The
statistical population studied included 120 professors and 120 doctoral
students. To evaluate the performance of the supervisors, the
Supervisor Commitments and Duties Questionnaire with four
components of effective attention, effective empathy, effective
empowerment, and effective professional privacy was used; and to
evaluate the performance of the doctoral students, the Student
Commitments and Duties Questionnaire with four components of
effective participation, effective interest, effective commitment, and
effective interaction was used. Both used questionnaires have
acceptable reliability and validity. For data analysis, Friedman's test,
one-sample t-test and the coefficient of variation were used.

Results

Analysis of data collected from doctoral students showed that the
performance of doctoral thesis supervisors in the components of
professional privacy (mean 3.55) and effective attention (3.45) was
acceptable. However, their performance in the component of effective
empowerment (3.01) was not statistically acceptable. By analyzing the
data collected from doctoral thesis supervisors, it was determined that
the performance of doctoral students in the process of implementing
and writing a doctoral thesis was least acceptable in the components of
effective commitment (3.74), effective interaction (3.74), and effective
interest. In addition, professors had the highest agreement on students'
effective commitment and the lowest on effective interest. Students
reported the highest agreement on professors' effective professional
privacy.

Conclusion
The results of the data analysis showed that the performance of the

supervisors and doctoral students generally met minimum acceptable
standards (above the average of 3). The performance components of the
supervisors, including effective attention, effective empathy, and
effective professional privacy, achieved minimum acceptance with a
95% confidence level; but the effective empowerment component did
not have an acceptable status. The performance components of the
students (effective participation, effective interest, effective
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commitment, and effective interaction) were acceptable with a 95%
confidence level. Although the overall results of the activities of
professors and students were at an acceptable level, important
challenges such as weak student empowerment, lack of interaction, and
lack of deep interest in research issues are evident. Therefore, it is
suggested that: 1) Training courses for professors be held for the skills
of mentoring and directing doctoral theses with relevant and practical
content. 2) Students' motivation be strengthened through practical
activities and practical projects. 3) Clear guidelines for mutual
obligations between the supervisor and the student be prepared and
made available to them. 4) Developing a holistic and integrated model
to increase the quality of doctoral theses be included in the agenda of
future research.
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