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ABSTRACT

Given the unique nature of management studies and the significant increase
in doctoral admissions in this field, the quality of teaching and learning
processes in these programs has been severely impacted, posing challenges to
achieving the primary objectives of doctoral education. Although various
factors contribute to this inefficiency, one key reason is undoubtedly the lack
of an appropriate behavioral framework to achieve learning objectives. This
article assumes the necessity of engaging with the current state of doctoral
education and explores the potential for implementing behavioral
interventions, or "nudges,” as a cost-effective and quick-return tool for
enhancing learning processes in the stages of interviews, training, research,
and dissertation defense. Data collected through semi-structured interviews
with 15 graduates and current doctoral candidates in management were
analyzed using thematic analysis, with coding performed using MAXQDA
software. The findings indicate that nudges can significantly improve learning
outcomes at the doctoral level. Based on theoretical studies and field research,
281 foundational themes were extracted, which were organized into 19
structured themes and 7 overarching themes, validated by experts to ensure
alignment with practical applications of nudges in behavioral interventions.
Proposed nudges include preemptive nudges, clarifying nudges, informative
nudges, directional nudges, commitment-inducing nudges, awareness-raising
(warning) nudges, feedback-oriented nudges, capacity-building nudges,
identity-forming nudges, satisfaction-enhancing nudges, motivational nudges,
future-oriented nudges, opportunity-creating nudges, digital nudges, courage-
inducing nudges, risk-managing nudges, reverse-thinking nudges, evaluative
nudges, and expectation-modifying nudges. These are suggested as effective
tools for facilitating learning processes in management doctoral programs.
Keywords: Higher education, Behavioral Nudges, Enhancing Learning,
Behavioral Economics.
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Extended Abstract
The increase in doctoral student enrollment in management programs

has revealed significant challenges regarding educational quality and
learning processes. This situation necessitates educational and research
planning tailored to the specific needs of doctoral studies. Key
challenges identified include social and communicative issues,
inadequate infrastructure, and cultural factors, as well as structural and
content-related problems in curriculum planning. Other notable
concerns encompass high opportunity costs associated with doctoral
education in Iran, the mismatch between over-qualification and lack of
job placement, undefined roles for graduates, insufficient
competencies, and a lack of clarity about responsibilities within the
educational system. Doctoral programs represent the pinnacle of
academic education, with graduates expected to possess advanced
philosophical thinking abilities in their fields. Currently, 5% of the
student population is enrolled in specialized doctoral programs, with
public universities primarily responsible for training these students.
Despite government funding covering 78% of doctoral training, the
objectives of these programs must align with national developmental
needs. Globally prestigious universities aim to cultivate scholars with
robust research capabilities to advance knowledge and economic
development. However, Iranian management doctoral programs tend to
focus more on practical skills rather than research excellence. The rapid
growth in enrollment has led to the admission of unprepared students
and various educational challenges that compromise the quality of
educational experiences. Many doctoral candidates enter academia
without a comprehensive understanding of their program's scientific
mission or real-world applications. This gap in knowledge results in
poor research focus choices and dissatisfaction among faculty and
students alike. Ineffective learning processes that do not foster
behavioral changes among candidates are a significant challenge. To
improve educational outcomes, policymakers can revise educational
policies or implement behavioral interventions like nudges to achieve
quicker results. Addressing these multifaceted issues is crucial for
enhancing the effectiveness of doctoral management programs and
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ensuring that graduates are well-equipped for their future roles in
academia and beyond.

The integration of behavioral nudges and choice architecture in
education has garnered significant attention across various educational
levels, from elementary schools to universities, as a means to enhance
student engagement and learning outcomes. Nudges are defined as non-
mandatory interventions that guide students towards making optimal
choices regarding skill acquisition and task completion, ultimately
fostering positive behaviors (Gaweda, 2022; Grad, 2021). Research
indicates that these strategies can effectively address behavioral barriers
in education by employing low-cost interventions such as feedback
from instructors, peer encouragement, and self-guidance (Lawrence et
al., 2019; Burton et al., 2015). For instance, reminders and goal-setting
nudges have been shown to motivate students by enhancing their
participation in academic activities (Sverdlik et al., 2018). The use of
digital platforms for delivering nudges—through text messages, emails,
and learning management systems—has transformed the quality of
interactions between students and educators, leading to improved
academic performance (van Oldenbeek et al., 2019; Meyer & Page,
2022). Furthermore, a variety of nudging techniques have been
identified, including social comparisons and mindset nudges, which can
significantly influence students' attitudes and behaviors towards
learning (Damgaard & Nielsen, 2018). The effectiveness of these
nudges largely depends on their design and alignment with student
preferences, emphasizing the role of educational policymakers as
choice architects who can facilitate an environment conducive to
learning (Kim, 2021). By strategically implementing nudges that
encourage positive behaviors while respecting student autonomy,
educational institutions can promote lifelong learning and enhance
overall academic success (Decuypere & Hartong, 2023).

The study employs thematic analysis, a qualitative research method, to
explore the potential of behavioral nudges in enhancing learning for
doctoral management students. This approach involves several stages:
familiarization with data, initial coding, theme identification, and
analysis using MAXQDA software (Braun & Clarke, 2012; Terry et al.,
2017). The research focused on identifying effective nudges through
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documentary studies and semi-structured interviews with 15 doctoral
students and graduates familiar with behavioral economics. The
interviews examined the application of nudges, key situations for their
implementation, and student suggestions for improving educational
processes. The findings revealed over 20 behavioral nudges that could
significantly enhance learning outcomes. The results indicated a total
of 281 foundational themes extracted from both documentary studies
and interviews, with 180 themes from documentary research and 101
from interviews. The study highlighted the need for clarity regarding
expectations from universities during the recruitment process,
emphasizing the importance of mutual understanding between students
and faculty. Key themes included the necessity for accurate information
management during interviews, the role of guides or mentors in
supporting students throughout their academic journey, and the
importance of aligning course content with research topics to enhance
productivity. Interviewees expressed a strong desire for structured
guidance in their doctoral studies. Suggestions included establishing
clear connections between course discussions and thesis topics,
providing ongoing feedback based on performance, and creating
opportunities for interaction with alumni to share experiences. Students
emphasized the need for professors to facilitate this guidance actively,
suggesting that coaching frameworks could be beneficial. Furthermore,
the study identified challenges such as students feeling overwhelmed
by course requirements that lacked relevance to their research interests.
Recommendations included designing educational experiences that
foster organizational clarity and enhance student motivation through
supportive environments. Ultimately, this research underscores the
potential of behavioral nudges as effective tools in doctoral education,
advocating for their thoughtful integration into academic frameworks
to improve learning outcomes and student satisfaction.

The research highlights the significance of behavioral nudges in
enhancing the learning experience of doctoral management students,
confirming theoretical findings. It emphasizes that the choice of nudge
should align with specific intervention goals, learner developmental
stages, and contextual factors to be effective. The study identifies
various nudges, including evaluative, courageous, and capacity-
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building nudges, which address the unique needs of Iranian doctoral
students regarding their academic identities and futures. These nudges
can improve both qualitative and quantitative skills by fostering
awareness of academic behaviors and enhancing motivation. The
establishment of behavioral insight teams in educational institutions is
recommended to facilitate effective implementation and evaluation of
these interventions.
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