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ABSTRACT

The purpose of this research was to design a conceptual model of mindfulness for
educational principals of schools. This qualitative study utilized the grounded
theory method. The participants consisted of 18 experienced, expert and
knowledgeable educational principals who were selected using the theoretical
purposeful sampling method. The data were collected through semi-structured
interviews and analyzed based on the systematic approach of Strauss and Corbin
(open, axial, and selective coding). Accreditation of the study was ensured
through triangulation strategies in data sources and researchers, re-examination of
the analyses by some participants, and review of the results by peers. The
dimensions of the paradigmatic model included: causal conditions (pain and
suffering, demands, study, meditation, interaction); core phenomenon
(developing mindful educational principals); contextual conditions (educational
system, family institution, attendance at spiritual gatherings, attendance in
nature); intervening conditions (educational and training system, welfare and
economic status, social and cultural status); actions/interactions (metacognitive
awareness, metacognitive skills); and consequences (spiritual growth and
personal transformation, improving the quality of personal and professional life).
Based on these dimensions, a mindfulness model was designed for educational
principals in schools. The results of this research can assist researchers and
practitioners in understanding the dimensions and various aspects of mindfulness,
especially for educational principals of schools, and provide a condition for their
cultivation, improvement, and equipping with new competencies.
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Extended Abstract

Introduction

The term "mindfulness” is a translation of the word "sati,” which
appears in Buddhist teachings and texts carrying various meanings such
as remembrance, awareness, awakening, concentration, recollection,
and consciousness. In a deeper sense, this term is interpreted as being
aware of awareness and the continuous presence of this awareness in
every life experience (Bodhi, 2011; Ditrich, 2017). In recent decades,
businesses, clinics, and hospitals around the world have turned to
mindfulness-based educational programs (Black & Slavich, 2016),
leading to significant interest in the phenomenon of mindfulness among
various audiences, including organizational leaders, employees,
educators, and psychologists.

Concurrently with these developments, research based on
mindfulness in educational environments has notably increased (Felver
& Jennings, 2016; Kiloran, 2017; Moreno, 2017). These studies not
only contribute to the personal and professional development of key
components in the education system but also can serve as a necessary
model and perspective for transforming schools and the education
system. However, one of the complex and intricate issues facing the
current educational system is how to prepare its key components for
living mindfully and dealing with an unstable and unpredictable
environment. This uncertainty has posed a fundamental challenge to
education in fulfilling the aforementioned mission—conditions that
have led to excessive pressure and stress among individuals, resulting
in mental turmoil and consequently stagnation in the education and
learning process. Clearly, to cope with these rapid social changes, we
need greater adaptability and flexibility than ever before. Therefore, we
need to learn ways to calm our anxious nervous systems and face the
challenges that come with changes in mental order, emotional
calmness, and empathy for others (humans, animals, and the
environment). In other words, it is essential for principals, teachers, and
education practitioners to prioritize inner education (Jennings et al.,
2019).

Based on the points mentioned, the main issue of the present study
is that despite encouraging investigations into mindfulness-based
programs for teachers and students, these studies still seem to be
nascent, and as Hawkins (2017) and Roeser (2014) emphasize,
understanding the role of other educational stakeholders in adopting
and implementing mindfulness programs in schools requires further
exploration. Therefore, given the essential role of mindfulness in
schools as an emerging and necessary approach, this study aims to
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provide a conceptual model of mindfulness for school educational
principals based on contextual data drawn from the lived experiences
of professionals in this field and grounded in the paradigmatic model of
grounded theory, to gain a clearer perspective on the development of
mindfulness in connection with the role of other educational
stakeholders. Accordingly, the present research addresses the
overarching question: What is the model of mindfulness for educational
principals of schools, and what dimensions does it comprise?

Literature Review

Various studies on mindfulness within the educational context have
explored this concept from different dimensions. For example, some
studies emphasize the importance of mindfulness in enhancing presence
and awareness (Schussler et al., 2022; Norton & Griffith, 2020; Palacios
& Lemberger- Truelove, 2019; Smith-Carrier et al., 2015), which in
turn leads to increased well-being (Yuan et al., 2023; Doyle Fosco et
al.,, 2023; Kenwright et al., 2023), improved teacher-student
relationships (Schussler et al., 2022; Hwang et al., 2021; Schussler et
al., 2020; Norton & Griffith, 2020; Parsons et al., 2019; Smith-Carrier
etal., 2015), enhancement of the teaching-learning process (Yuan et al.,
2023; Schussler et al., 2022; Kenwright et al., 2023; Hwang et al., 2021,
Mackenzie et al., 2020; Deringer et al., 2020; Wigelsworth & Quinn,
2020; Puswiartika et al., 2018; Ahlin & Kjellgren, 2016), development
of social-emotional competencies (Mackenzie et al., 2020; Palacios &
Lemberger- Truelove, 2019; Smith-Carrier et al., 2015), improvement
of mental health (Schussler et al., 2020; Bernay, 2014), stress reduction
(Ventura et al., 2023; Schussler et al., 2020; Norton & Griffith, 2020;
Wigelsworth & Quinn, 2020; Schussler et al., 2019), and reduction of
isolation (Hwang et al., 2021). Moreover, the development of
mindfulness in educational environments fosters cooperation and
collaboration, bringing school members closer together (Hwang et al.,
2021; Schussler et al., 2020; Van Aalderen et al., 2014) and helping
them confront problems effectively (Mackenzie et al., 2020; Van
Aalderen et al., 2014).

Methodology

In the present study, to gain a deep understanding and rich description
of the participants' experiences, attitudes, and perceptions regarding the
components, dimensions, facets, and contexts of mindfulness, a
qualitative research design was utilized, specifically employing the
grounded theory approach - systematic design. The research field
consisted of experienced educational principals knowledgeable about
the study's topic. The sample included participants with features such
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as expertise, lived experience, or published works in the field of
mindfulness; also, spiritual teachers who had worked for years to
empower individuals to free themselves from the dominion of the mind
and live in the present moment, either in a mentor role or as instructors
of self-awareness courses. To access these individuals, purposive
theoretical sampling was employed. Sampling and conducting semi-
structured interviews continued until theoretical saturation was
reached; consequently, 18 participants were interviewed. Although
theoretical saturation seemed to have been achieved by the fourteenth
interview, to ensure greater confidence and obtain more reliable results,
the number of interviews was increased to eighteen. In this study, the
data collection tool was semi-structured interviews based on an
exploratory approach. In addition to the conducted interviews with
participants, they were asked to provide any personal notes they had
compiled related to the subject of the study and the research questions
or texts that they occasionally shared with their audiences in their
private or public sessions. In the current research, the data collected
from the interviews were analyzed using coding methods. The coding
method used was the conventional coding described in grounded
theory, which was developed by Strauss and Corbin (1990).

Results

In this study, based on the results from the analysis of semi-structured
interviews grounded in grounded theory, a total of 17 main categories
and 43 subcategories were identified and enumerated. Furthermore, the
conceptual model of mindfulness for educational principals of schools
was presented based on Strauss and Corbin's paradigmatic model in the
form of causal conditions (pain and suffering, demands, study,
meditation, interaction); core phenomenon (developing mindful
educational principals); contextual conditions (educational system,
family institution, attendance at spiritual gatherings, attendance in
nature); intervening conditions (educational and training system,
welfare and economic status, social and cultural status);
actions/interactions (metacognitive awareness, metacognitive skills);
and consequences (spiritual growth and personal transformation,
improving the quality of personal and professional life).

Conclusion

The theoretical foundations of mindfulness view it from a conceptual
perspective, traversing its foundations and investigating its origins; they
also interpret mindfulness as living consciously, with its scope
extending from beginning to eternity, with the present moment being
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its peak. On the other hand, the background of domestic and
international studies conducted perceives mindfulness as an
organizational variable that is either influenced by or influences other
organizational factors and evaluates its performance. As Ergas and
Hadar (2019) point out, addressing the concept of mindfulness requires
both an external perspective (focusing on aspects of action) and an
internal perspective (focusing on social-historical narratives), as each
examines this phenomenon from different angles. The former clearly
regards mindfulness as a technique, while the latter raises fundamental
questions about the nature and purpose of life. The external perspective
likens "mindfulness in education™ to a "system" and supports its
performance and output; the internal perspective, on the other hand,
addresses the narrative of the teacher's life and, previously, that of the
human being. Therefore, considering the review of the theoretical
literature and previous research conducted, due to the absence of a
model that addresses the concept of mindfulness from both
foundational dimensions (focusing on personal growth) and practical
aspects (focusing on individual organizational growth) within the
context of education, this study designed a mindfulness model for
educational principals of schools by employing the grounded theory
research method while taking the aforementioned points into account.
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