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Brand development is one of the critical success factors for entrepreneurial companies
in small and medium-sized enterprises (SMEs), yet it has received limited attention in
previous studies. In this regard, the present study was conducted with the aim of designing
a paradigmatic entrepreneurship model focusing on brand development in SMEs.This
research is an applied-developmental study in terms of purpose and a non-experimental
(descriptive) cross-sectional survey in terms of the data collection method. Data were
collected using semi-structured interviews and questionnaires. The Holsti coefficient was
employed to validate the qualitative data analysis. The research participants included
managers from the National Entrepreneurship Organization of Iran and the Strategic
Entrepreneurship Studies Center.

Using theoretical sampling and after reaching theoretical saturation, 15 experts
participated in the qualitative phase. Data analysis was carried out using grounded theory
with MAXQDA software for the qualitative phase and the fuzzy SWARA method with
Excel for the quantitative phase. According to the research model, causal conditions
(technological human resources, entrepreneurial personality, commitment to product/
service quality, and customer experience) affect the core phenomenon (brand-based
entrepreneurship). The core phenomenon, contextual conditions (innovative culture and
technological infrastructure), and intervening conditions (business risks and political-
governmental factors) influence strategies and actions (brand development). Ultimately,
these strategies and actions lead to outcomes such as the development of brand-based
businesses, growth of factory-free production platforms, national economic development,
and national brand development.
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