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: Abstract

¢ Introduction: The present study was conducted with the aim of investigating

: the role of culture based on the consistency of schools in the lean behaviors of

: school administrators with the mediation of coaching leadership.

: research methodology: The quantitative research method was correlation
: studies and covariance-based structural equation modeling approach. The
: statistical population included all primary school teachers in Ilam province in
: the academic year of 2019-2020. A sample size of 339 teachers was selected
: from this population using proportional stratified random sampling based on
: Cochran's formula. To collect data from Denison's consistency -based
: organizational culture questionnaires (2000); The coaching leadership of
. Peldez Zuberbiihler and colleagues (2021) and the researcher-made
: questionnaire of lean behaviors of school administrators were used. The
¢ reliability and validity of the questionnaires were checked with Cronbach's alpha
: techniques, content validity ratio, exploratory factor analysis and confirmatory
: factor analysis. Structural equation modeling was used to analyze the data using
10.30495/JEDU.2024.31820.6385 : | isrel 10.30 software.
¢ Findings: The results showed that the culture based on the consistency of
¢ schools has a positive effect on the lean behaviors of school administrators at the
. level of 0.05; The culture based on the consistency of schools through the
: coaching leadership of administrators has an indirect positive effect on lean
. behavior of principals at the level of 0.05; Also, the culture based on the stability
: of schools and the coaching leadership of administrators are able to explain 36%
: of the variance of lean behavior of school administrators.

: Conclusion: Based on the findings of the research, it is important to pay
: attention to the role of culture based on the consistency of schools in developing

and strengthening the lean behaviors of school administrators, therefore,
education officials should analyze the type of organizational culture of schools
and emphasize the role of culture based on the consistency of schools.
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Extended Abstract

Introduction:

Education is one of the organizations that faces a lot
of waste in all its dimensions and sectors. To reduce
waste, it is necessary to use new management
approaches, including lean leadership. From a
behavioral point of view, lean leadership refers to
behaviors that are characteristic of helping to create
added value for the organization. The creation and
strengthening of lean behaviors in the organization
is affected by various factors, the most important of
which is the organizational culture based on
consistency and coach-oriented leadership style.

Context:

Emiliani (1998) classifies behaviors into three
categories: behaviors that do not add value but are
unavoidable, wasteful behaviors, and lean
behaviors. Examples of lean behaviors that have
added value for the organization include: patience,
trust, wisdom, objectivity, calmness, humility and
balance. Lean behaviors can increase people's
ability to solve problems, reduce costs, improve
efficiency and eliminate waste in the organization.
Denison divided organizational culture into four
categories: involvement, adaptability, mission and
consistency. Stability provides a central source of
integration, coordination, and control. Adaptive
organizations develop a mindset and a set of
organizational systems that create an internal system
of governance based on social support. Such
organizations also tend to be effective because they
have strong cultures that are highly consistent, well
aligned, and well integrated. The meaning of coach-
oriented leadership style is that the leader uses
coaching as the main method to achieve desired
results.  Coach-oriented leadership  includes
listening, helping, supporting, developing and
eliminating obstacles and empowerment. Coaching
can be a behavior Instill the desired lean thought into
the organization and focus more on what creates
value and eliminate waste in the organization.

Goal:

The aim of the study was to investigate the role of
culture based on the consistency of schools in the
lean behaviors of school principals with the
mediation of their coaching leadership.

Method:

The quantitative research method was correlation
studies. The statistical population was all primary
school teachers in llam province in the academic
year 2019-2020. A sample size of 339 teachers was
selected using proportional stratified random
sampling based on Cochran's formula. To collect
data from Denison's consistency-based
organizational culture questionnaires (2000); The
coaching leadership of Peldez Zuberbiihler and
colleagues (2021) and the researcher-made
questionnaire of lean behaviors of school

administrators were used. The reliability and
validity of the questionnaires were checked with
Cronbach's alpha techniques, content validity ratio,
exploratory factor analysis and confirmatory factor
analysis. Structural equation modeling was used to
analyze the data using Lisrel 10.30 software.

Findings:

The results showed: the culture based on the
consistency of schools has a positive direct effect
(0.32), a positive indirect effect (0.135) and a
positive total effect (0.455) and is significant on the
lean behaviors of school administrators at the level
of 0.05. Also, the variables of culture based on the
stability of schools and the educational leadership of
school principals are able to explain 36% of the
variance of the variable of pure behaviors of school
principals, the amount of explained variance of the
pure behaviors of school principals according to its
t value (9.88) at the level of 0.05 It is meaningful.
Structural model fit indices are: chi-square value
(117/77), degrees of freedom (62), ratio of chi-
square to degrees of freedom (1/89), RMSEA
(0.051), CFI (0.98), GFI (0.94) and AGFI (0.93)
according to the results obtained from the fit indices
in the confirmatory structural model of the research,
it can be said: the chi-square ratio on the degree of
freedom indicates the appropriate fit of the
conceptual model with the experimental model. The
value of the RMSEA index is within the range of
acceptable criteria. The values of CFI, GFI, AGFI
indices also indicate the appropriate fit of the
structural model.

Results:

Regarding the positive relationship between the
culture of stability and the lean behaviors of school
administrators, it should be said that the researches
show the positive relationship between the
organizational culture and the lean processes.
Culture is a key factor in implementing lean
processes. Stability provides a central source of
integration, coordination, and control. Adaptive
organizations develop a mindset and a set of
organizational systems that create an internal system
of governance based on social support. Such
organizations also tend to be effective. Therefore, in
such organizations, if behaviors such as wisdom,
patience, objectivity, trust, calmness, and humility
are among the fundamental values of the
organization, people will be fully committed to its
implementation and the organization will benefit
from the benefits of implementing lean behaviors.
The culture based on the consistency of the schools
and the educational leadership of the administrators
are able to explain 36% of the variance of the pure
behaviors of the school administrators. The culture
of consistency seeks to know the customer market
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correctly in order to turn it into objective and
practical actions. In an organization where the
activities are well coordinated through the
organizational culture and there is an agreement on
the main values of the organization, parallel
activities, duplication, waste and waste in the
organization will be minimized. Also, by using
intelligent questions, active listening, providing
correct feedback, coach-oriented leaders can
provide a favorable environment for greater
coordination and coherence in the organization and
as a result, the emergence of pure behaviors. The
culture based on the stability of the schools has an
indirect positive effect on the good behavior of the
administrators due to the coaching leadership of the

administrators.  Research  studies show the
conceptual connection between coaching and
organizational culture. Organizational culture is a
set of basic beliefs and assumptions shared among
the members of the organization. If the assumptions
of the organizational culture confirm the coaching in
the organization, then we can expect to see evidence
of the existence of the coaching style in the
organization. Coach-oriented leaders must have a
correct understanding of the organizational culture
in order to be able to use it for the benefit of the
organization. Organizational culture of stability is
actually a texture and background that coach-
oriented leaders can use to create and strengthen
lean behaviors.
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