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Abstract

The present study aimed to develop and construct a comprehensive model of ethical
dissonance in human resource processes, using a qualitative methodology based on
interpretive philosophy and a data-based theory strategy. Given the gap in empirical and
theoretical studies of this area of study in human resource management processes, such a
study is necessary. Data were collected through 30 semi-structured interviews with
participants and with regard to purposive sampling, and theoretical saturation was
achieved in 25 interviews. Data analysis was conducted with Charms' constructivist
approach and through three coding stages (primary, focused, and theoretical). In the first
stage, 320 initial codes were extracted and reduced to 188 codes after refinement. In the
focused coding stage, these codes were categorized into 19 subcategories, and finally, in
theoretical coding, 6 main categories of this model were obtained, including factors and
origins, aggravating factors, considerations, cognitive dissonance and questionable
choice, coping tools, and results and consequences. The findings show that ethical
dissonance is a psychological and multifaceted phenomenon, its effects are manifested in
the social psychology dimension, and its management requires strengthening the human
resources ethical system in all aspects. The presented model provides a theoretical
framework for understanding and managing ethical challenges in human resource
management practices.
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dubious choice; grounded theory strategy.
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