Journal of

Isiamic Finance Researches

Challenges of Implementing Micro Takaful in Iran and Proposed Solutions for Its
Operationalization

Yazdan Gudarzi Farahani” | Omidali Adeli

Stable URL: https://doi.org/10.30497/ifr.2025.247482.1938

Silw gl >l cg Joly Gl g Ol gl 58 35 IS Silwosly S Ml
Hlo el | Sl 5 (555358 Ol gy 0 b 5

Copyright 2025 The Author(s).

Published by Imam Sadiq University, Tehran, Iran.

This work is fully Open Access under the Creative Commons
Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) license,

allowing non-commercial use, distribution, and reproduction in any
medium, provided the original work is properly cited and not modified.
Islamic Finance Researches strictly follows the ethical guidelines of
the Committee on Publication Ethics (COPE), which all readers,
authors, reviewers, and editors are expected to observe and uphold.




Islamic Finance Researches

Vol. 14 | Isuue 3 | Serial 32 | Spring 2025 | Pages 463 - 502
Research Paper | Recived: 2025/01/04 | Accepted: 2025/05/19

d- | 10.30497/ifr.2025.247482.1938

Challenges of Implementing Micro Takaful in Iran and
Proposed Solutions for Its Operationalization

Yazdan Gudarzi Farahani: Assistant Professor, Department of Economics, Faculty of Economics, University
of Tehran, Tehran, Iran (Corresponding Author).
yazdan.gudarzi@ut.ac.ir | 0000-0002-6551-776X
Omidali Adeli: Associate Professor, Department of Islamic Economics, Faculty of Management and
Accounting, University of Qom, Qom, Iran.
oa.adali@qom.ac.ir | 0000-0002-4183-4189

Abstract

1. Introduction and Objective

Microinsurance has emerged as a pivotal instrument for financial
inclusion and risk protection among low-income populations
worldwide. Designed to provide affordable and accessible coverage
for vulnerable groups, microinsurance mitigates the socio-economic
impacts of unforeseen events such as illness, natural disasters, or the
loss of livelihood. Within Islamic financial systems, this role is
complemented and sometimes substituted by Takaful, an insurance
mechanism rooted in Islamic jurisprudence and built upon the
principles of tadawun (mutual cooperation) and tabarru® (voluntary

contribution). Unlike conventional insurance, which is often criticized
in Islamic jurisprudence for containing elements of uncertainty
(gharar), gambling (maysir), or usury (riba), Takaful offers a Sharia-
compliant alternative that redistributes risk through solidarity and
shared responsibility among participants.

The concept of micro-Takaful represents a convergence of these
two frameworks: the affordability and accessibility  of
microinsurance, and the ethical, faith-based principles of Takaful. It
seeks to provide coverage tailored to the needs of low-income groups
in Muslim-majority contexts. By emphasizing cooperation and
redistribution of resources, micro-Takaful has the potential to serve
as both a financial safety net and a tool for poverty alleviation.

The Iranian context underscores the necessity of exploring micro-
Takaful. Despite the high prevalence of economic risks—ranging
from health vulnerabilities and agricultural uncertainties to
macroeconomic instability —insurance penetration remains low. A
significant portion of Iran’s population, particularly in rural and low-
income communities, lacks awareness of insurance products or the
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financial capacity to purchase them. At the same time, Iran’s socio-
religious environment, with a population predominantly Muslim,
provides fertile ground for Sharia-based financial products.
This study, therefore, aims to explore the feasibility of
implementing micro-Takaful in Iran. The central objectives are:
e To investigate global models of micro-Takaful and extract
their key characteristics.
e To assess how such models can be adapted to the Iranian
context.
e To identify challenges and barriers to implementation,
including regulatory, cultural, and financial factors.
e To propose practical solutions that can strengthen the
foundations for micro-Takaful development in Iran.

The study contributes to the growing body of literature on Islamic
finance by offering a systematic and context-specific analysis of how
micro-Takaful can enhance financial inclusion, social protection, and
sustainable development in Iran.

2. Methods and Materials

This research employed an exploratory qualitative design
complemented by analytical methods. The study was conducted in
three main phases:

Phase One: Literature Review and Comparative Study.

A comprehensive review of existing scholarship and industry
reports on Takaful and microinsurance was conducted. The literature
covered diverse geographical contexts, including Malaysia,
Indonesia, Nigeria, Bangladesh, and Middle Eastern countries.
Particular attention was given to comparative studies of Takaful and
conventional insurance, the historical evolution of micro-Takaful, and
empirical research on consumer behavior, regulatory environments,
and market structures.

Phase Two: Data Collection through Expert Interviews.

Given the absence of large-scale empirical data on micro-Takaful
in Iran, expert opinions were prioritized. Semi-structured interviews
were conducted with academics, policymakers, senior managers of
insurance companies, and specialists in Islamic finance. Participants
were selected using purposive and snowball sampling techniques,
ensuring diversity in expertise. At least 15 experts with more than a
decade of experience in insurance and finance were interviewed.

Phase Three: Analytical Framework Using SWOT.
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The SWOT framework—strengths, weaknesses, opportunities,
and threats—was used to systematize findings. Expert opinions,
supported by secondary data, were coded and categorized to identify
internal capacities and external factors influencing the feasibility of
micro-Takaful in Iran. Additionally, quantitative elements were
introduced through pairwise comparison matrices and the
logarithmic least squares method, enabling prioritization of factors
and determination of weightings.

The methodological combination of qualitative exploration and
analytical modeling allowed for both in-depth understanding and
structured evaluation of the prospects for micro-Takaful in Iran.

3. Research Findings

The findings highlight multiple dimensions of both promise and
challenge:

A. Key Challenges

1. Lack of Public Awareness: One of the most critical barriers is
the limited understanding among the general population of
what Takaful is, how it operates, and why it differs from
conventional insurance. Misconceptions equating Takaful
with standard insurance undermine trust and willingness to
participate.

2. Regulatory and Legal Deficiencies: Iran currently lacks a
comprehensive legal and regulatory framework specifically
addressing Takaful. This gap creates uncertainty for operators
and participants, deterring investment and limiting
institutional growth.

3. Financial Constraints: Low-income households, the primary
target group, face difficulties in paying even minimal
premiums. Affordability remains a pressing issue that can
hinder widespread adoption.

4. Cultural and Institutional Limitations: Limited familiarity
among policymakers and practitioners with micro-Takaful
models results in hesitancy and fragmented implementation
strategies.

B. Opportunities and Strengths

1. Religious and Cultural Alignment: Iran’s strong Islamic
identity provides a natural foundation for Takaful products,
which are likely to resonate with the values and preferences of
consumers.
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2. Potential Market Size: With a significant portion of the
population living near or below the poverty line, demand for
affordable financial protection mechanisms is high.

3. Existing Microfinance Infrastructure: The presence of
microfinance institutions and rural development programs
provides a distribution channel that can be leveraged for
Takaful expansion.

4. Technological Penetration: Widespread use of mobile phones
and digital banking systems in Iran enables cost-effective
delivery and management of micro-Takaful products.

C. Proposed Strategies and Solutions

1. Education and Awareness Campaigns: Conducting
workshops, seminars, and targeted outreach to build trust and
familiarity among potential participants.

2. Product Innovation: Designing micro-Takaful products
tailored to specific risks, such as agricultural losses, health
emergencies, and natural disasters.

3. Regulatory Reform: Establishing clear legal guidelines and
supervisory frameworks to standardize operations and
protect consumers.

4. Technology Integration: Using mobile platforms for
registration, premium collection, and claims processing to
lower costs and enhance accessibility.

5. Strategic  Partnerships:  Collaborating with  NGOs,
microfinance institutions, and community organizations to
expand reach.

4. Discussion and Conclusion

The analysis underscores that micro-Takaful has the potential to
become a transformative instrument in Iran’s financial and social
landscape. Its dual foundation —addressing financial inclusion while
aligning with Islamic principles —makes it particularly well-suited to
the country’s socio-economic context.

However, realizing this potential requires addressing critical
challenges. Awareness gaps must be bridged through sustained
educational initiatives, while regulatory reforms are essential to
provide stability and clarity for both providers and participants.
Affordability issues necessitate innovative pricing models and
possibly integration with charitable mechanisms such as zakat and
wagf.
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From a comparative perspective, successful experiences in
Malaysia and Indonesia demonstrate that strong governance,
consumer trust, and institutional innovation are prerequisites for the
growth of micro-Takaful. Iran can draw valuable lessons from these
contexts but must also tailor solutions to its unique socio-economic
and regulatory environment.

The findings of this study also highlight the broader implications
of micro-Takaful for sustainable development. By reducing
vulnerability to risks and shocks, micro-Takaful can contribute to
poverty alleviation, enhance resilience among marginalized groups,
and foster social solidarity. Moreover, its integration with digital
platforms aligns with global trends in financial technology, offering
opportunities for scalability and efficiency.

Conclusion:

This study concludes that while the road to establishing micro-
Takaful in Iran is fraught with challenges, it is also rich with
opportunities. With appropriate legal frameworks, innovative
product design, and strategic collaboration, micro-Takaful can evolve
into a vital component of Iran’s financial system. Its development will
not only strengthen the insurance sector but also advance the broader
objectives of financial inclusion, social protection, and sustainable
economic growth.

5. Keywords
Takaful; Microinsurance; Cooperative; Challenge; Opportunity.
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