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Extended Abstract

Introduction and Objectives: Introduction and Purpose:In today’s competitive world,
human resources serve as a cornerstone of intellectual and social capital, playing a pivotal
role in organizational success. Effective human resource management (HRM) emphasiz-
es the need to manage human capital efficiently to enhance organizational effectiveness.
Human capital becomes truly impactful when nurtured in an environment that fosters
training, occupational health, and the development of ethical values. Social responsibility
and HRM have emerged as two fundamental and interconnected concepts in management
literature. Socially responsible HRM (SR-HRM), particularly in educational institutions,
promotes social and ethical values, thereby motivating teachers to freely and critically ex-
press their opinions and suggestions for improving educational processes.This study aims
to investigate the impact of SR-HRM on teachers’ moral voice, with motivation serving
as a mediating variable. Moral voice refers to the expression of ethical concerns or con-
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structive suggestions aimed at rectifying unethical situations, whether through construc-

tive criticism, corrective proposals, or voicing dissatisfaction with unethical behaviors.
SR-HRM, which directly influences employees’ ethical behaviors, plays a crucial role in
creating an environment conducive to moral voice. By fostering social and ethical values,
SR-HRM can motivate teachers to voice their concerns and suggestions, thereby enhanc-
ing educational quality. This research seeks to address existing gaps in the literature by
examining the structural relationships between these variables.

Method:This applied research adopts a descriptive-survey methodology. The statistical
population comprises 250 elementary school teachers in Shahin Shahr, Iran, in 2024.
Using Cochran’s formula and simple random sampling, 151 teachers were selected as the
sample. Data were collected using standardized questionnaires: the SR-HRM question-
naire (Orlitzky & Swanson, 2006), the Autonomous Mativation questionnaire (Gagné et
al., 2013), the Controlled Motivation questionnaire (Guay et al., 2000), and the Moral
\oice questionnaire (Lee et al., 2017). These scales demonstrated construct, convergent,
and content validity. Data analysis was performed using SPSS 26 and SMART PLS 3
software, encompassing both descriptive and inferential statistics.

Findings: Structural equation modeling and Sobel test results revealed the follow-
ing:SR-HRM significantly impacts teachers” moral voice (T-Value = 14.210 > 1.96).SR-
HRM significantly influences autonomous motivation (T-Value = 21.677) and controlled
motivation (T-Value = 18.474).Autonomous motivation (T-Value = 8.099) and controlled
motivation (T-Value = 11.178) significantly affect moral voice.SR-HRM indirectly af-
fects moral voice through autonomous motivation (T-Value = 2.645) and controlled mo-
tivation (T-Value = 3.894).

Discussion and Conclusion: SR-HRM serves as a key mechanism that enhances teach-
er motivation through both autonomous and controlled pathways. The synergy between
these motivations creates a dynamic balance between intrinsic and extrinsic motivation,
fostering ethical behaviors and improving educational performance. While external
mechanisms like rewards and evaluations may yield short-term results, over-reliance on
them can undermine intrinsic responsibility and condition ethical behaviors on incen-
tives. Conversely, autonomous motivation—rooted in meaningful work, self-efficacy,
and alignment with ethical values—is more sustainable but requires cultural and psycho-
logical support.
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Implementing SR-HRM strategies can elevate ethical culture in organizations. Educa-

tional institutions must prioritize social responsibilities and adopt supportive behaviors to
positively influence teachers’ social and ethical well-being. Teachers motivated autono-
mously are more likely to proactively address ethical concerns and act responsibly. Thus,
SR-HRM fosters an ethical and supportive environment, strengthening autonomous mo-
tivation, which in turn enhances moral voice. This process creates a virtuous cycle, be-
ginning with an ethical environment and culminating in reinforced ethical and social
behaviors among teachers.
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