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Extended Abstract

Objectives: The present study was conducted to develop an agentic leadership model for sustainable

transformation in international businesses.

Methods: This qualitative study followed an inductive paradigm and was descriptive—survey in design,
with a fundamental purpose. The statistical population consisted of 15 experts (university professors and
international business managers) selected based on the principle of theoretical adequacy and through
purposive sampling. Data were collected using semi-structured interviews and analyzed through content
analysis with the aid of MAXQDA software. To ensure the validity and reliability of the qualitative data,
Lincoln and Guba’s (1985) four-criterion framework—trustworthiness, transferability, verifiability, and
confirmability—was applied. Several steps were also taken to enhance trustworthiness: following the
initial data analysis, the results were reviewed and confirmed with participants to verify the accuracy of
the researcher’s interpretations. In addition, at various stages, the data and coding process were
independently reviewed and revised by collaborating researchers to minimize potential errors and

individual biases.

Findings: The findings revealed that, through data analysis, the causal factors, contextual factors,
intervening conditions, strategies, and consequences of agentic leadership in international businesses
were identified. Based on these findings, a comprehensive research model of agentic leadership was
developed to explain how leaders can effectively guide organizations toward sustainable transformation

in global contexts
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Conclusion: The results of this study emphasize the importance of agentic leadership as a catalyst for
sustainable transformation in international businesses. Agentic leaders, by exercising proactive initiative,
contextual awareness, and adaptive strategies, can align organizational actions with long-term
sustainability goals. The developed model provides a conceptual foundation for understanding the
dynamic interactions among environmental factors, leadership strategies, and organizational outcomes.
It also offers practical guidance for global managers seeking to cultivate leadership behaviors that
promote innovation, resilience, and ethical transformation in an increasingly complex international

environment.
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