92

Transformation Management Journal

https://tmj.um.ac.ir

Research Article
Vol. 17, No. 1, 2025, p. 92 - 123

Developing an Expanded Conceptual Model for Team-Building
Coaching in Emerging and Knowledge-Based Companies

A. Eftekhar’™ ¥, K. Ahmadi®®’, R. Salehi®®®, Y. Ahmadi*

1- PhD Candidate in Public Administration (Human Resources Orientation), Department of Public
Administration, Sanandaj Branch, Islamic Azad University, Sanandaj, Iran

2- Associate Professor, Department of Management, Sanandaj Branch, Islamic Azad University,
Sanandaj, Iran

3-  Assistant Professor, Department of Mathematics and Statistics, Sanandaj Branch, Islamic Azad
University, Sanandaj, Iran

4-  Professor, Department of Sociology, Payam Noor University, Tehran, Iran

(*- Corresponding Author Email: ahmadig506@gmail.com)
https://doi.org/10.22067/tmj.2025.91520.1652

Received:2025/01/05 How to cite this article:
Revised:2025/04/04 Eftekhar, A.; Ahmadi, K.; Salehi, R., & Ahmadi, Y. (2025).
Accepted: 2025/04/08 Developing an Expanded Conceptual Model for Team-Building

Available Online: 2025/04/08 | Coaching in Emerging and Knowledge-Based Companies.
Transformation Management Journal. 17(1): 92-123. (In Persian
with English abstract).
https://doi.org/10.22067/tmj.2025.91520.1652

1- INTRODUCTION

In the evolving landscape of the knowledge economy, startups and
knowledge-based companies (KBCs) play a pivotal role in driving
innovation and technological advancement. Despite their strategic potential,
many such firms in Iran struggle to sustain long-term growth and navigate
volatile markets. A key barrier identified is the absence of cohesive and
resilient team structures. To address this issue, the present study aims to
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design and conceptualize a comprehensive team coaching model tailored to
the structural and strategic needs of these companies.

Team coaching, defined as a structured intervention that facilitates team
development through strategic learning and performance enhancement, has
demonstrated promising outcomes in improving team cohesion, employee
engagement, and organizational productivity. However, within the Iranian
context—particularly in Kurdistan Province—there remains a significant
theoretical and empirical gap concerning the practical application and
modeling of this approach in startup ecosystems.

This study seeks to fill this gap by developing a multidimensional
framework for team coaching that addresses both internal organizational
factors and external environmental pressures. Employing a mixed-methods
research design, the study focuses on the central question: What are the
components and dimensions of a conceptual model for team coaching
development in knowledge-based and startup companies in Kurdistan
Province?

2- METHODOLOGY

The research employs a sequential exploratory mixed-methods
approach, conducted in two distinct yet integrated phases.

In the qualitative (exploratory) phase, thematic analysis was used to
analyze data collected from 12 experts purposively selected, including
university professors, senior startup managers, and HR consultants. Semi-
structured, in-depth interviews were conducted, and the resulting data were
coded thematically. This process generated 142 initial codes, which were
refined into 49 basic themes, 21 organizing themes, and ultimately six
overarching global themes.

In the subsequent quantitative (model testing) phase, the model
developed from qualitative findings was evaluated using structural equation
modeling (SEM) through Smart-PLS and SPSS software. The sample
consisted of 108 senior and middle managers from knowledge-based firms
in Kurdistan Province, selected through simple random sampling from a
population of 150 firms. Data were collected using a 21-item researcher-
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designed questionnaire based on a five-point Likert scale. Validity was
established through Content Validity Ratio (CVR), Content Validity Index
(CVI), as well as convergent and discriminant validity assessments.
Reliability was confirmed using Cronbach’s alpha and composite reliability
(CR).

3- RESULTS & DISCUSSION

The findings support the robustness and statistical significance of the
proposed model across all hypothesized relationships.

Model Structure: The final model comprises six global themes as
follows.

1) Organizational Factors (e.g., leadership awareness, goal alignment,
organizational culture)

2) Environmental Factors (e.g., market competition, environmental
volatility)

3) Strategic and Enhancing Factors (e.g., planning, budgeting,
training, performance metrics)

4) Team Coaching Realization (e.g., implementation and readiness
across all stages of team development)

5) Individual Outcomes (e.g., employee motivation, commitment,
personal development)

6) Organizational Outcomes (e.g., team cohesion, organizational
learning, productivity)

Path Coefficients and Hypothesis Testing:

- Organizational factors had a positive and significant impact on
strategic coaching enhancers (f = 0.299, t = 3.40).

- Environmental factors also significantly influenced strategic
enhancers (B =0.471, t=6.053).

- Strategic enhancers had a significant effect on the realization of team
coaching (f = 0.683, t = 13.296).
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- Realized team coaching, in turn, significantly impacted both
individual outcomes (B = 0.667, t = 13.047) and organizational outcomes (3

= 0.460, t = 5.884).

Insights and Interpretation:

These results suggest that organizational readiness, leadership
awareness, and cultural alignment are foundational for initiating effective
team coaching practices. Additionally, firms operating in volatile
environments require adaptive coaching strategies that emphasize learning
agility and continuous team development. The model confirms that team
coaching is not merely a training function but a strategic intervention with
transformative effects on both individuals and the organization.

Qualitative  findings also highlighted practical challenges in
implementing team coaching—most notably the lack of structured training,
ineffective reward systems, unclear coaching responsibilities, and minimal
managerial buy-in. These issues align with prior studies, which indicate that
successful team coaching requires systemic integration into organizational
processes and strong leadership commitment.

4- CONCLUSIONS & SUGGESTIONS

The research concludes that team coaching offers a vital pathway to
overcoming the structural inefficiencies that hamper startups and
knowledge-based firms in Iran. The validated model provides a structured
roadmap for integrating coaching into strategic planning, HR development,
and performance management systems.

Key Takeaways:

- For coaching to be effective, it must be integrated into organizational
strategy, supported by leadership, and aligned with cultural values.

- Strategic enhancers such as budget allocation, structured training,
and updated performance evaluation metrics are prerequisites for coaching
realization.
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- Realized coaching leads to dual-layer outcomes: it boosts individual
engagement and competency, while simultaneously  enhancing
organizational performance and cohesion.

Recommendations:

- Enhance managerial awareness through dedicated coaching
workshops and leadership development programs focused on team
dynamics.

- Institutionalize coaching by embedding it into organizational
routines, HR functions, and incentive systems.

- Cultivate a coaching-friendly culture by promoting trust,
collaboration, and learning at all organizational levels.

- Monitor environmental shifts, including market dynamics and
technological changes, to ensure coaching practices remain responsive and
resilient.

- Design long-term coaching strategies with clear milestones for
evaluation and feedback loops to ensure sustainability.

In conclusion, this research provides a practical, empirically validated
model for policymakers, entrepreneurs, and organizational developers
aiming to enhance team dynamics and resilience within Iran’s emerging
knowledge economy. The study also contributes theoretically by bridging
the gap between coaching literature and practical implementation within
startup ecosystems in developing contexts.

Keywords: Team Building Coaching, Start-up, Knowledge-Based
Companies
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