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Abstract

The development of administrative systems is a primary concern for policymakers and
executives in many countries, leading to the proposal, implementation, and evaluation of
numerous ideas and policies. One of the key strategies for administrative development and
performance improvement in governmental agencies is the establishment of performance
management systems. Non-scientific, sporadic, and subjective assessment cannot provide an
accurate picture of the performance of executive agencies. This study examines the challenges
of establishing performance management in executive agencies, based on Acrticles 81 and 82 of
the Civil Services Management Act. It was conducted with a mixed qualitative and quantitative
approach, delving into the challenges of implementing performance management in the
country's executive agencies. Initially, the theoretical foundations of organizational
performance management were reviewed, and selected sources were categorized and subjected
to thematic analysis. Subsequently, semi-structured interviews were conducted with 20 experts
in performance management from public sector organizations, leading to the identification of
22 main challenges. These challenges were then evaluated by the experts using the importance-
performance analysis method. The findings revealed that the challenges of "lack of connection
between individual-level performance assessment and executive agencies,” "failure to adhere
to the principle of feedback in performance management,” "multiple factors influencing
performance results," "lack of adequate laws and regulations to support the evaluating body,"
"lack of connection between performance evaluation and budget allocation,” "insufficient
training and development,” and "lack of proper mechanisms for evaluating the performance of
executive agencies by the public” fall into the second quadrant of the importance-performance
matrix. This indicates that these challenges are of high importance but exhibit low performance,
making them the top priority for attention and improvement. This research can aid policymakers
and executives in identifying and addressing the existing challenges in performance
management, thereby enhancing the efficiency and effectiveness of executive agencies in the
country.
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