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Abstract

Digitalization has brought about various developments in the products and
services of companies and has caused a change in their perspective, although
it also brings many economic benefits for them; on the other hand, it leads to
crisis and decline for companies that cannot follow this path. The purpose of
this research is to identify turnaround strategies based on the level of digital
maturity of small and medium companies. First, using a standard
questionnaire sent to small and medium-sized companies based in Tehran
science and technology parks, the level of digital maturity of these companies
was determined. Out of 40 companies that responded to this questionnaire, 5
were at level 1, 22 were at level 2, 12 were at level 3 and 1 company at level
4 of digital maturity. Regarding the number of level 2 and 3 companies, the
interviews were selected from among them with a targeted method, and
interviews were conducted with 11 of their senior managers. Then, using
thematic analysis method, the data extracted from the interviews through
Envivo 10 software were coded. Finally, in level 2 companies, digital
maturity, reduction strategy, change of management style, creation of
effective feedback system, focus on sales system, use of platform business
model, homogeneous product variety strategy, product innovation, innovation
marketing and focus on digital marketing, and in level 3 companies, digital
maturity, creating a positive experience for customers, heterogeneous product
variety strategy, digitalization of processes, transformation in the educational
system, marketing innovation and focus on digital marketing were identified
as turnaround strategies.
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