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Abstract
With the rapid growth of generative artificial intelligence (Al)
technologies and their increasing applications across diverse domains,
the need to examine the implications and challenges arising from their
adoption has become more pressing. The aim of this study is to
identify and analyze the issues associated with the use of generative
Al in organizations. This qualitative research employs thematic
analysis, and data were collected through semi-structured interviews
with experts. The findings indicate that the identified challenges fall
into six main themes: transparency and accountability; legal; security
and governance; human and cultural; content quality and credibility;
and economic and operational dimensions. These six areas encompass
a total of twenty-four subthemes that span a wide range of technical,
legal, organizational, and ethical concerns. A deeper examination
revealed that many of these issues stem from the absence of clear and
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ethical governance frameworks, poor quality and diversity of training
data, ambiguity in model decision-making processes, and the lack of
organizational readiness in terms of culture and structure to adopt
emerging technologies. The results of this study can serve as a
practical guide for managers, policymakers, and developers in
pursuing responsible and sustainable implementation of generative Al.
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generative artificial intelligence, technology ethics, data governance,
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