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Abstract

Corruption, as one of the chronic and pervasive challenges globally, has widespread
destructive consequences on economic development, social justice, and public trust in
government institutions.The aim of this research is to design and validate a corruption
prevention model in construction projects of government agencies. The research method is
mixed. The research method in the qualitative part is the type of content analysis. The
participants in the qualitative part include 12 professors of management, senior managers
and inspectors of government agencies in South Khorasan, who are university professors
with an academic orientation in organizational behavior and human resources, psychology,
law and sociology with an assistant professor rank and above and a teaching experience of
at least 10 years. The sampling methods are purposive and snowball. Also, the number of
statistical population in the validation part of the model includes all employees of the South
Khorasan Road and Urban Development Department, 180 people, of whom 108 people
were selected as a statistical sample by simple random method according to the Morgan
table. The research findings have shown that the corruption prevention model in
construction projects in government organizations includes 4 comprehensive themes:
soundness of plan preparation, soundness of plan implementation, supervision of plan
implementation and evaluation of construction projects. There are also 14 organizing
themes, namely: the health of fundamental and research studies, the health of technical
criteria and standards, the health of project quality, the health of tender and transaction
execution, the health of delegation of authority, the health of public participation,
supervision of materials and equipment, supervision of economic factors, transparency and
accountability, technical and technical supervision, audit supervision, ethical evaluation,
human resources evaluation, and final project evaluation. The findings of the quantitative
section show that the model has the necessary validity.

Keywords: Corruption prevention, development projects, administrative
corruption
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Extended Abstract

Introduction

Corruption is one of the main concerns for all countries worldwide, receiving
attention since time immemorial. Consequently, many nations have adopted various
measures and strategies to combat corruption, each with its own strengths and weaknesses
(Ranjbar Kabootarkhani & Zarandi, 2024). Research has shown that corruption, in all its
forms (administrative, economic, political, and social), is a significant problem in all
countries globally. In developing nations, due to the considerably broader scope of
government activities, responsibilities, and duties compared to industrialized countries,
corruption is more prevalent. Currently, corruption is one of the primary issues within the
country's administrative system, posing serious challenges to the formulation and
implementation of any strategic program. The main concern is that if corruption becomes a
culture, no one will contemplate its stigma or wrongfulness, as on one hand, they observe
everyone behaving this way, and on the other hand, they are expected to do the same. This
perspective is particularly evident within municipalities (Shariati Saman et al., 2023).
Indeed, corruption can be considered a phenomenon concurrent with governance; that is,
ever since human activities took on an organized and cohesive form, corruption has
emerged as an inseparable component of the organizational fabric. Therefore, corruption
can be regarded as the unwanted child of an organization, born from various interactions
within the organization and also from the interaction between the organization and its
environment (Mirlohi & Asadi, 2024). Furthermore, the issue is that in 1995, Transparency
International introduced the Corruption Perceptions Index (CPI) for the first time. This
index measures the level of corruption on a scale from zero to 10, where zero signifies the
highest level of corruption and 10 signifies the lowest. For example, in 2001, Finland, with
a score of 9.9, was recognized as the cleanest country, while Bangladesh, with a score of
0.4, was identified as the most corrupt nation. In 2007, Denmark, Finland, and Singapore,
with a score of 9.4, had the least corruption, while Myanmar and Somalia, with a score of
1.4, had the most. The Islamic Republic of Iran, in 2007, with a numerical rank of 131 and
a score of 2.5 out of 10, was not in a favorable position. This index is insufficient for a
country aiming to achieve development within the framework of its twenty-year vision and
is considered a fundamental obstacle in the path of economic growth and development.
Among the Middle Eastern countries, Qatar has the lowest level of financial corruption
with a numerical index of 32. Iraq experiences the highest financial and administrative
corruption with an index of 178. Afghanistan, with a rank of 172 and a score of 1.8, is close
to countries like Chad and Sudan. Tajikistan, Azerbaijan, Belarus, Kyrgyzstan, Liberia, and
Zimbabwe, with a rank of 150, are in similar situations, which are not favorable in terms of
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economic corruption (Khoshbash & Dehghani, 2024).Based on what has been said, this
research seeks to investigate how the corruption prevention model in the construction
projects of government agencies is, and whether it possesses the necessary credibility."

Theoretical Framework

According to North's theory (1990), this theory focuses on the role of institutions
and laws in the formation or prevention of corruption. Weaknesses in executive and
oversight institutions can lead to the spread of corruption. Opaque laws and regulations,
conflicts of interest, and a lack of accountability are key factors in corruption (Forghani
Bajestani et al., 2024).According to Durkheim's theory (1893), this theory focuses on the
impact of societal values, norms, and beliefs on individual behavior. In societies where
corruption is considered an acceptable behavior, its occurrence is more likely.
Strengthening a culture of transparency and promoting social ethics can reduce the level
of corruption (Sahharon et al., 2023).According to Game Theory, this theory addresses
the interactions between individuals or groups whose decisions are influenced by the
choices of others. In construction projects, corruption can act as a game between
contractors, government officials, and supervisors. Bribers and recipients of bribes strive
to maximize their personal interests while minimizing the likelihood of detection or
punishment (Lucas, 2015).According to Systems Theory, this theory views corruption as
a result of inefficient interactions within social, economic, and managerial systems.
Corruption occurs when the oversight system is weak or when laws and regulations are
insufficient. Organizations with complex and ambiguous structures are more susceptible
to corruption. In construction projects, a lack of transparency in bidding processes and
project execution can create a breeding ground for corruption (Langnel,
2025).According to Cost-Benefit Theory, based on this theory, individuals and
organizations choose corruption when its benefits outweigh the potential costs. Reducing
the costs of detection and punishment can exacerbate corruption. Increasing
transparency and providing public reports raises the costs of corruption and reduces its
likelihood (Papadopoulo, 2023).According to Schein's theory (1985), this theory
addresses the impact of organizational culture on individual behaviors in the workplace.
Organizational cultures that encourage or tolerate unethical behaviors are more prone to
corruption. The absence of ethical values and fair reward systems also strengthens
corruption (Maulidi et al., 2024).

Methodology
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The qualitative participants include 12 professors from the field of management,
senior managers, and inspectors from the government agencies of South Khorasan. The
academic specializations of the university professors are in management, organizational
behavior and human resources, psychology, law, and sociology, with an assistant professor
rank or higher and at least 10 years of teaching experience. The sampling method is
purposive and snowball sampling. Furthermore, the statistical population for the model
validation section includes all employees of the General Directorate of Roads and Urban
Development of South Khorasan, totaling 180 people. Using simple random sampling
according to Morgan's table, 108 individuals were selected as the statistical sample.

Discussion and Results

The research findings indicate that the corruption prevention model in construction
projects in government organizations includes 4 overarching themes: health of project
planning, health of project implementation, supervision of project implementation, and
evaluation of construction projects. Additionally, there are 14 organizing themes: health of
foundational and research studies, health of technical criteria and standards, project quality
health, health of tenders and transactions, delegation of authority health, public
participation health, supervision of materials and equipment, supervision of economic
factors, transparency and accountability, technical and engineering supervision, audit
supervision, ethical evaluation, human resources evaluation, and final project evaluation.

Conclusion

In general, the proposed model of this research offers a comprehensive and multi-
layered framework for combating corruption in government civil projects. By separating
and explaining the key factors at each stage, this model provides operational tools and
specific strategies for government organizations. This allows them to minimize
corruption risk by adopting a proactive and systemic approach, thereby enhancing the
efficiency, transparency, and quality of civil projects. The validation of this model in the
present study emphasizes its importance and practicality in the real-world environment.
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