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Abstract

Today, issues related to the punishment of employees in government agencies can be explored in a variety of
aspects and are of particular importance. Punishment as human resource management tools can be very effective
in improving performance and improving staff performance. The purpose of this study is to design the effective
pattern of organizational punishment in government agencies.The research method is the quality of the theme
analysis and the participants of this research is 9 of the executives with a managerial experience at least 10 years.
There are also three academic professors whose education is organizational and human resources, psychology, law
and sociology with an assistant to at least 10 years. Data analysis, through open coding, is a pivotal version of Max
Kioda version 22. Research findings include three themes called the effectiveness of the organization's system, the
effectiveness of the organization's structure, the effectiveness of punitive deterrence, and 10 components called
the effectiveness of tuning goals, the effectiveness of the Tennibal, the effectiveness of time and place, the
effectiveness of the punishment mechanism, the effectiveness of the punishment. The effectiveness of problematic,
modification, education, improvement of individual performance, improved organizational performance, and 140
indicators. According to the findings of the study, it is concluded that punishment is only one of the tools of human
resource management and should not be used in an increased or overwhelming manner. The clever use of these
tools, along with motivational and educational approaches, can lead to a good balance in the human resource
management process and ultimately help improve the performance and performance of government agencies.
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Currently, government employees constitute a
wide range of our society, each working in a
specific agency or organization. Every job has
its own regulations and rules, and the employee
is obligated to correctly implement these
rules.The impact of reward and punishment
mechanisms on employee performance has
been a subject of considerable attention in
organizational psychology and management
studies.Examining the specific effects of
rewards and punishments on employee
performance in this environment provides
valuable insights that can improve human
resource management practices and increase
organizational effectiveness. Examining the
consequences of implementing reward and
punishment strategies is particularly relevant
for understanding how these motivational tools
affect the workforce. It is believed that effective
reward systems increase employee motivation
and job satisfaction, leading to improved
performance and productivity.Conversely, it is
believed that the application of sanctions or
punishments prevents undesirable behaviors
and ultimately creates a more orderly and
efficient work environment. in government
organizations, the human resource plays a
central role, and employees are the focus of
activities. ~ While employees may make
mistakes, intentionally or unintentionally, there
must be tools to prevent or reduce these error.
Given the above, the research question is: How
can an effective organizational punishment
model be designed in  government
organizations?

This research employed a qualitative research
method, specifically thematic analysis. The
participants included nine executive managers
from government agencies with at least 10 years
of managerial experience, and three university
professors  specializing in organizational
behavior and human resources, psychology,
law, or sociology, holding at least an associate
professorship and with at least 10 years of
teaching experience. The sampling method was
purposive and snowball sampling. To ensure

data validity, inter-rater reliability was assessed
using Cohen's kappa coefficient.

|
In response to the research question regarding
the design of an effective organizational
disciplinary model in government
organizations, the data analysis using thematic
analysis is presented below. The process
involved familiarization with the data, creation
of initial codes, coding, and interpretation of the
text. Each interviewee's code is indicated by the
abbreviation "R," with the index representing
the interviewee number (e.g., R12 represents
the twelfth interviewee).

The research identified three main themes:
effectiveness of the disciplinary system,
effectiveness of organizational structure, and
effectiveness of disciplinary deterrence. Ten
components were also identified: effectiveness
of disciplinary objectives, effectiveness of
disciplinary criteria and standards, effectiveness
of time and place, effectiveness of disciplinary
mechanisms, effectiveness of formality,
effectiveness of problem identification,
correction and transformation, individual
performance improvement, and organizational
performance improvement.The theme of
"effectiveness of the disciplinary system"
includes the effectiveness of disciplinary
objectives, criteria and standards, and time and
place. The effectiveness of disciplinary
objectives refers to disciplinary actions that
contribute to achieving desirable organizational
outcomes. The effectiveness of organizational
structure highlights that organizational structure
incorporates  complexity, formality, and
centralization, but discipline is specifically
established  through  formality. The
effectiveness of  disciplinary  deterrence
emphasizes that deterring unwanted reactions,
violations, and inappropriate behaviors serves
as a crucial tool for establishing order and
discipline within organizations.Finally,
suggestions are provided to help managers
leverage their leadership to establish workplace
order. For example, managers should clearly
explain rules and regulations and ensure
employees understand the serious consequences
of misconduct.
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