Journal of Innovation in Sports Management
Volume 4, Issue 3, Autumn 2025
https://jism.srbiau.ac.ir

Designing a model of strategies for the development of the H3SE
excellence model in sports facilities of the General Directorate of
Sports and Youth in Qom province

Ph. D student in Sports Management, South Tehran Branch, Islamic Azad

Mehdi Ekrami Moghadam I University, Tehran, Iran

. Assistant Professor, Department of Sports Management, Saveh Branch,
Mona Rezael 8 I P P g

Islamic Azad University, Saveh, Iran

Assistant Professor of Sports Management, South Tehran Branch, Islamic

Akbar Afarinesh Khaki I Azad University, Tehran, Iran

Abstract

The purpose of this research was to design the development strategies model of the H3SE excellence
model in the sports facilities of the General Directorate of Sports and Youth in Qom province.
Qualitative research was chosen with thematic analysis approach. The statistical population of this
research includes professors of sports management specializing in the field of sports facilities (with
articles in this field, writing or translating books, research projects and experience of teaching sports
facilities in the university), professors in the field of health, environment and health (do At least two
researches in this field), managers of Qom Sports and Youth Department (with doctoral education)
and managers of large sports facilities of Qom Sports and Youth Department (20 clubs) who were
selected by purposeful sampling method (20 people). The research tool included exploratory (semi-
structured) interviews. The validity of the tool was evaluated and confirmed based on the validity of
the sample, the opinion of experts and the agreement between the correctors. In order to analyze the
findings, the theme analysis method was used with the method proposed by Etrid-Sterling (2001). The
results of overarching theme analysis and theme network drawing using the opinions of experts
participating in the research as well as the study of theoretical foundations, showed that the two
identified managerial factors (training, human resources, planning and organization) and
infrastructures (safety, security, environmental, health and ergonomics) is one of the factors that make
up the development of the H3SE model of excellence in the sports facilities of the General Directorate
of Sports and Youth in Qom province. Therefore, it can be concluded; the managers of sports facilities
in Qom province should design and implement specific solutions and programs for each criterion
identified in this research, on the condition that budget, time, facilities and facilities are allocated
according to the weight of the criterion and its importance.
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Extended Abstract

Introduction

Sports facilities are critical operational hubs for national sports, accommodating a vast
clientele with diverse socio-cultural backgrounds. However, managing these facilities
presents significant challenges, particularly in balancing client expectations with the
conservative requirements of supervising organizations. This environment often places
managers in demanding and contentious situations, underscoring the necessity of strategic
models to ensure an effective, healthy, and serene organizational setting. The aim of this
research was to design a comprehensive model of strategies for developing the H3SE (Health,
Safety, Security, and Environmental) excellence model within the sports facilities managed
by the General Directorate of Sports and Youth in Qom Province.

Research Method

This was a qualitative study employing the Thematic Analysis approach based on the
methodology proposed by Attride-Stirling (2001). The statistical population comprised
experts in sports management, HSE specialists, and both central and local sports facility
managers in Qom Province. A total of 20 participants were selected through purposeful
sampling, with interviews continuing until theoretical saturation was reached. Data was
gathered using exploratory, semi-structured interviews conducted via various remote and in-
person methods. Research rigor was confirmed through process auditing and inter-coder
reliability, which demonstrated an agreement of 85.7%85.7\%85.7%, validating the data
analysis procedures.

Findings

The thematic analysis resulted in a conceptual framework consisting of 8 organizing themes
derived from 34 basic themes. These themes were consolidated into two major, overarching
factors crucial for H3SE model development: Management and Infrastructures. The
Management factor encompasses strategies related to Training, Human Resources, Planning,
and Organization. The Infrastructures factor is composed of criteria concerning Safety,
Security, Environmental and Health standards, and Ergonomics. These two factors constitute
the core dimensions of the H3SE excellence model for the Qom sports facilities.

Discussion and Conclusion

The findings confirm that the successful development and implementation of the H3SE model
hinge on systemic improvements across these two identified factors. It is concluded that
managers of sports facilities in Qom Province must strategically design and execute specific
action plans for each criterion identified within the Management and Infrastructures
components. Crucially, the effectiveness of these strategies requires that budget, time,
facilities, and resources be proportionally allocated according to the intrinsic weight and
importance of each H3SE standard.
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