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Abstract

The aim of this study was to propose a model for the interaction between digital media
components and the development of sport for all. The research method used was qualitative,
employing a grounded theory approach. The participants in this research consisted of media
experts, mass sports professionals, and university professors specializing in sports marketing
and sports sociology. Purposeful sampling was conducted, and 22 interviews were carried out
based on theoretical saturation. The data collection tool used was semi-structured interviews.
Strategies such as credibility, transferability, dependability, and confirmability were
employed to examine the validity and reliability of the results. Data analysis involved three
stages: initial coding, selective coding, and theoretical coding. Through the analysis of the
data, 69 initial codes and 16 concepts were derived, forming the basis of this theory. The
functions (news, awareness, educational, promotional, and unifying), characteristics of digital
media (ease of use, accessibility, customization, and decentralization), and the digital
environment (media literacy, digital media selection, digital literacy) all contribute to the
interaction of media and sports. The establishment and promotion of mass sports are likely to
be facilitated by the formation of this integration.
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Extended Abstract

Introduction

Insufficient physical activity constitutes a major global health risk, contributing to millions of
preventable deaths annually and leading to various chronic diseases. In Iran, national surveys
indicate a significant deficit in physical activity, with over 60% of the population lacking
sufficient movement and only 29% engaging in regular exercise. Sport for All is a
fundamental dimension of national health and vitality, yet a clear, structured model for
leveraging the transformative potential of digital media to advance this goal has been lacking.
This study aimed to fill this gap by proposing a foundational model of interaction between
digital media components and the development of mass sports.

Research Method

The research adopted a qualitative approach using the emergent variant of Glaser’s Grounded
Theory, which is uniquely suited for theorizing complex reciprocal relationships. A total of 22
key experts, including media specialists, mass sports professionals, and academic faculty
(specialized in sports marketing and sociology), were selected via purposeful sampling until
theoretical saturation was achieved. Data were collected through semi-structured interviews.
The rigor of the research was ensured using strategies such as credibility, transferability, and
confirm ability, and inter-coder reliability was confirmed at 0.8960.8960.896 using the
calculated agreement percentage. Data analysis was conducted through the three stages of
initial, selective, and theoretical coding using MaxQDA 13 software.

Findings

Initial coding of the interview data resulted in the identification of 69 final codes. These codes
were subsequently consolidated in the selective coding stage into 16 core concepts, including
ease of use, accessibility, customization, media literacy, and awareness. Theoretical coding
led to the categorization of findings into four main groups: Functions, Characteristics, Digital
Environment, and Development of Sport for All. The core category emerging from the
conceptual relationships was “Synergy of Digital Media and Sport,” forming the basis of the
resultant theory.

Discussion and Conclusion

The emergent theory posits that the combined influence of Digital Media’s Functions (such as
news, educational, and promotional), its Characteristics (e.g., decentralization and
accessibility), and the context of the Digital Environment (including media and digital
literacy) drives a critical Media-Sport Interaction. This robust interaction serves as the
mechanism through which the Institutionalization and Promotion of Sport for All can be
effectively achieved. The proposed model offers a new framework for sports managers and
media activists to strategically align digital media initiatives with the national goals for mass
sports development.
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