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Abstract

The purpose of the present study is the effect of leadership styles on organizational excellence in the Volleyball
Federation of the Islamic Republic of Iran. The present study is a pragmatism research paradigm, a
mixed research approach, and a descriptive-survey strategy in the first part of the latent content
analysis and in the quantitative part. The research sample in the first part was 15 experts in the field of
organizational excellence and sports management, and in the second part was 205 employees, coaches,
and doctors of the Volleyball Federation of the Islamic Republic of Iran. After analyzing the content
of the foundations and models of organizational excellence in the form of a closed and open
questionnaire using the fuzzy Delphi method, the researcher provided the indicators and dimensions of
organizational excellence to the experts and in two stages, after confirming the face validity and
content of CVR and CVI, provided the measurement indicators to the quantitative sample. Then, these
indicators were analyzed for quantification and presentation of a structural model using Smart PLS
software. The reliability of the model based on Cronbach's alpha coefficient, AVE, Spearman's
coefficient and composite reliability (CR) with the modification of the measurement model are
respectively above 0.7, 0.6, 0.7 and 0.5 and the research variables have high reliability. In all cases,
the CR coefficients are greater than AVE and the model has convergent validity. Also, according to
the cross-loading test, it was observed that the factor loading of each question related to its own
variable is at least 0.1 higher than when it is virtually attached to other variables. Also, according to
the Froner and Larker test and table, it was observed that all the AVE roots of the correlation of that
variable are higher than other variables. Finally, according to the multi-method and multi-trait test
index (HTMT), it was observed that the HTMT value in all components attached to the questions is
less than 1. Therefore, the divergent validity of the measurement model is also confirmed. Considering
this issue, the results of the research also showed that there are effective factors and contexts in which
leadership styles are effective on the organizational excellence of the Volleyball Federation of the
Islamic Republic of Iran.
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Extended Abstract

Introduction

Organizational Excellence (OE) models, such as the European Foundation for Quality
Management (EFQM), have become essential tools for assessing and improving the
performance of modern institutions, including sports federations. Effective leadership is
widely recognized as the primary catalyst for driving and sustaining organizational
excellence. However, a gap exists in defining a context-specific leadership model that aligns
with the principles of OE within the Iranian sports context. The present research was therefore
designed to investigate and model the impact of various leadership styles on organizational
excellence within the Islamic Republic of Iran Volleyball Federation, aiming to develop a
validated, conceptual framework tailored to this organization.

Research Methodology

This study adopted a mixed-methods approach, grounded in the Pragmatism paradigm,
employing an exploratory sequential design. The research was structured into two phases:
qualitative and quantitative. The qualitative phase utilized content analysis of major OE
models (e.g., EFQM, Baldrige, Deming) combined with in-depth, semi-structured interviews
with 15 experts, comprising managers, HR specialists, and university professors
knowledgeable in sports management and OE. Data from the interviews and texts were
analyzed using MAXQDA 18, applying the steps of open and axial coding until theoretical
saturation was achieved. Subsequently, the Fuzzy Delphi technique was employed across two
rounds with the experts to validate and achieve consensus on the discovered indices and
dimensions of the OE model. The quantitative phase then involved surveying a sample of 205
participants, including employees, coaches, and referees of the Federation, using the derived
questionnaire. Data were analyzed using SPSS 24 and Smart PLS 3 to perform structural
equation modeling.

Findings

The qualitative phase identified a comprehensive set of indicators categorized under key
components, with leadership being the primary focus. Key leadership indicators for
organizational excellence included: demonstrable senior management commitment to social
responsibility and continuous improvement, performance-based reward systems, effective
organizational communication, proactive teamwork promotion, shared leadership
responsibility across the organization, and systematic monitoring of the strategic plan. In the
quantitative phase, the reliability of the measurement model was confirmed by Cronbach’s
Alpha and Composite Reliability (CR) values above 0.7, while convergent validity was
established with Average Variance Extracted (AVE) values greater than 0.5. Discriminant
validity was also confirmed through the Fornell-Larcker criterion and the Heterotrait-
Monotrait Ratio (HTMT) values being less than 1.

Discussion and Conclusion

The results provide strong empirical evidence validating the proposed structural model,
confirming that specific leadership styles significantly influence and shape organizational
excellence within the Iranian Volleyball Federation. The model emphasizes that a
commitment-driven and process-oriented approach, where senior management actively
champions teamwork, strategic alignment, and continuous learning, is crucial. This study
contributes a localized, EFQM-based model that offers a validated framework for the
Federation to assess, manage, and enhance its performance by focusing on the identified
leadership components as fundamental drivers of excellence.
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