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Abstract

The aim of the current research was to present a model of the solution to the indifference of
the employees of government sports organizations in the country. This research was applied
in terms of purpose, which was done in a mixed way. This research is placed in the category
of applied research in terms of its goal; From the point of view of the research method, it is
mixed. This research was carried out in two separate stages, firstly, by using thematic analysis
method, solutions were provided to solve the indifference of the employees of sports
organizations, then a gquestionnaire was made from the findings of the qualitative part, and it
was adapted to the broader part through Structural equation modeling was done. In the
qualitative part, 17 interviews and in the quantitative part, 205 questionnaires were collected
in a period of two months. SmartPLS version 3 software was used for data analysis. The
results of the interviews for solutions to overcome the indifference of sports organization
employees in the form of 3 main themes (primary, secondary and strengthening solutions), 9
sub-themes (selective, cultural, communication, managerial, educational, evaluation,
organizational, support and motivation) and 31 basic themes were identified. Also, the results
of structural justice modeling indicated the fit of the model and confirmed the qualitative
findings. In a general conclusion, it should be mentioned that as the primary needs were
raised first, planning proceeded from primary needs to secondary and then reinforcement and
the order of the solutions should be followed.
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Extended Abstract

Introduction

Employee indifference poses a significant threat to the efficiency and effectiveness of
government sports organizations, leading to reduced productivity and service quality.
Addressing this behavioral issue is critical for organizational development. The current
research aimed to address this gap by presenting a comprehensive, structured model of
solutions designed to overcome employee indifference specifically within public sector sports
organizations in Iran.

Research Method

This study adopted an applied, mixed-methods design. The first, qualitative phase utilized
thematic analysis to identify potential solutions, based on deep, semi-structured interviews
with 17 selected experts from sports organizations and academia, employing the snowball
sampling technique. In the second, quantitative phase, a questionnaire was developed from
the qualitative findings and administered to a larger sample of 205 employees in Mashhad.
Data analysis in the quantitative stage was performed using Structural Equation Modeling
(SEM) via Smart PLS version 3 software to test the conceptual model’s fit and validate the
identified pathways.

Findings

The thematic analysis yielded 3 main themes, 9 sub-themes, and 31 basic themes for
overcoming employee indifference. The three main solution themes were identified as:
Primary (prerequisite) Solutions, Secondary Solutions, and Strengthening Solutions. The sub-
themes included: Selective (staffing), Cultural, Communication, Managerial, Educational,
Evaluation, Organizational, Supportive, and Motivational measures. The subsequent SEM
analysis indicated a good fit for the structural model (SRMR = 0.040, NFI = 0.93) and
confirmed the qualitative findings, demonstrating that all three main solution pathways have a
positive and statistically significant effect.

Discussion and Conclusion

The model confirms that the strategies for combating employee indifference must be pursued
in a sequential and prioritized manner, starting with the primary needs as foundational
prerequisites. Primary solutions, such as professional staff selection, developing a
participatory culture, fostering strong communication channels, and implementing sensitive
managerial practices (e.g., providing greater autonomy and logical requests), must be
established first. By progressing systematically from these primary steps to the secondary and
then the strengthening solutions, sports organizations can effectively address and remediate
employee indifference, thereby ensuring organizational health and fulfilling their public
mandate.
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