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Abstract

Background: In the direction of the rapid expansion of the social network and the popularity of the
Amazon Rose, there is a way to find an effective and effective social media and to share information
in a new way from electronic commerce. Social business, despite its increasing advantages in the
opinion of the people and its opinions, may not include any dangers of strength and possibly severe
problems that may arise in the direction of its direction.

Purpose: The goal of this present study is that it is present in the challenges of social commerce in the
most important places and businesses in Iran.

Research Method: In this study, with in-depth investigation, research and interviews with the target
community, including professors of sports management and marketing and experts in the field of
sports management, senior managers of sports and youth departments, managers of sports Places and
clubs, and managers of sports marketing. Who had the desire and rich experience in the field of
research and using the qualitative data approach of the foundation to identify the effective components
and existing challenges in the field of social business of Sports places and clubs.

Findings: According to the analysis and review of the conducted interviews, the components affecting
social commerce in sports Places and clubs were identified and according to these components and the
existing conditions of sports Places and clubs in Iran, the most important challenges of social
commerce were identified. In sports places and clubs, in the form of 8 general categories of data
control in social networks, managers' attitude towards virtual space, promoting online shopping,
building trust in the services and products provided, security and guarantee, advertising, supporting
factors and the following Technological constructions, each of which includes a number of sub-
components, were presented.

Conclusion: creating trust in customers by sports Places and clubs by providing quality, standardized
and guaranteed services and products and the accountability of the group and managers to the
problems and issues encountered in the process of social business can increase customers and generate
more income. For the collection and increase the satisfaction and as a result increase the loyalty of the
customers towards the sports complex. Therefore, recognizing the existing challenges on this issue and
trying to solve these challenges as best as possible has a significant impact on achieving the desired
result by sports complexes.
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Extended Abstract

Introduction

The rapid development and popularity of social media have ushered in a new form of e-
commerce called Social Commerce. This paradigm utilizes social networking capabilities to
facilitate commercial activities, making it an increasingly vital tool for businesses, including
sports clubs and facilities. While social commerce offers numerous advantages, its adoption,
particularly in emerging contexts like Iran’s sports industry, is often impeded by complex
risks and structural challenges. This qualitative study aimed to identify the core components
influencing, and the specific challenges hindering, the successful implementation of social
commerce within Iranian sports places and clubs.

Methodology

This research employed an applied-developmental, qualitative approach, utilizing the
Grounded Theory method based on the systematic approach of Strauss and Corbin. The target
population consisted of a purposive, theoretical sample of 14 experts, including university
professors of sports management and marketing, senior managers of sports administrations,
and specialized sports club managers, all selected for their rich experience in the field. Data
were gathered through deep, semi-structured interviews. The analysis proceeded through the
three primary stages of the Grounded Theory method: open, axial, and selective coding.

Findings

The open coding phase resulted in the identification of 70 initial indicators. Through
subsequent axial coding, these indicators were consolidated into 17 main components, which
were then systematically categorized into three groups: Core Components (e.g., social
network features, managers’ attitude, purchase experience), Contextual Components (e.g.,
trust-building, transaction security, guarantees, advertising), and Intervening Components
(e.g., supporting factors, technology infrastructure). The analysis crystallized the most
significant challenges into eight general categories: Data Control in Social Networks,
Managers’ Attitude towards Virtual Space, Promoting Online Shopping, Trust Building in
Services, Security and Guarantee, Advertising, Supporting Factors, and Technology
Infrastructure.

Discussion and Conclusion

The identified challenges serve as critical focal points for managers and policymakers in the
Iranian sports sector. The findings strongly suggest that the fundamental strategy for
successful social commerce adoption is the establishment of profound customer trust. This is
achieved by ensuring the provision of high-quality, standardized, and guaranteed services and
products, coupled with clear managerial accountability for any issues encountered during the
social business process. By proactively recognizing and addressing these eight categories of
challenges through comprehensive managerial, commercial, legal, and cultural strategies,
sports complexes can significantly enhance customer satisfaction, foster greater loyalty, and
ultimately increase revenue generation.
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