Journal of Innovation in Sports Management
Volume 4, Issue 3, Autumn 2025
https://jism.srbiau.ac.ir

Compilation of themes of intelligence and strategic thinking of
human resource management in lranian sports: creativity and
innovation approach of human capital

Department of Sport Management, Faculty of Sport Sciences, Isfahan (Khorasgan)

Samaneh Samimi I Branch, Islamic Azad University, Isfahan, Iran

Associate Professor of Sport Management, Faculty of Sport Sciences, Isfahan

Rasool Nazari (Khorasgan) Branch, Islamic Azad University, Isfahan, Iran

Department of Sport Management, Faculty of Sport Sciences, University of

Saeid Tabesh I Mazandaran, Babolsar, Iran

Abstract

The purpose of the research is to formulate the themes of intelligence and strategic thinking in
the management of human resources in Iranian sports with the approach of creativity and
innovation of human capital. The participants included 15 sports management experts who
were selected through a combination of theoretical and snowball sampling methods for semi-
structured in-depth interviews. The interviews continued until theoretical saturation was
reached. The validity of the findings was done through the use of knowledgeable people and
written sources, transferability of research results, maximum extraction and non-duplication
of data. To analyze the data, open, central and selective coding was used. The components
extracted from the categories include specialization, support for strategic thinking, change
management in order to establish strategic thinking, management factors (individual-group)
and managerial powers and tools. In order to establish strategic thinking, there is a need for
social support, people's support, the support of trustee organizations, providing sufficient
resources, mobilizing all facilities to achieve the goal, central knowledge, equipping
infrastructure, publicizing the culture of strategic thinking, providing financial credits and
maximum use. It is one of the capacities and resources available in the organization. In
general, according to the category of strong management determination model strategies, the
use of technology and modern technology, it is suggested to move towards the strategy
approach and the use of strategy technology in the administrative process. Organizations
should pay more attention to employees through increasing motivation and raising the level of
awareness and knowledge of employees in order to increase the information of employees in
the field of strategic thinking.
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Extended Abstract

Introduction

The contemporary landscape of sports management increasingly demands intelligent and
strategic human resource practices to cultivate a culture of creativity and innovation. This
research addresses the need for a systematic framework by focusing on the formulation of key
themes related to intelligence and strategic thinking within the Human Resource Management
(HRM) sector of Iranian sports, emphasizing the creative and innovative potential of human
capital. The primary objective was to develop a robust conceptual model based on empirical
data derived from expert perspectives.

Research Methodology

This study adopted a rigorous qualitative approach utilizing the Grounded Theory
methodology (Glaser and Strauss). The sample consisted of 15 highly specialized sports
management experts, who were selected through a purposeful combination of theoretical and
snowball sampling methods. Data collection was performed via in-depth, semi-structured
interviews, which continued iteratively until theoretical saturation was definitively achieved.
The collected data were analyzed using the systematic process of open, axial (central), and
selective coding. The credibility and dependability of the findings were ensured through
strategies such as peer debriefing and comparison with written sources.

Findings

The comprehensive coding process yielded rich and multilayered data. Open coding initially
identified 550 conceptual codes, detailing the characteristics and dimensions of the data. This
foundation was then systematically organized during axial coding, resulting in the
identification of 150 interconnected components. Finally, selective coding consolidated these
findings into 43 main categories, which formed the core of the conceptual model. Key
components extracted included Specialization, Support for Strategic Thinking, Change
Management, Management Factors (individual-group), and Managerial Powers and Tools.
Furthermore, the study highlighted that the successful establishment of strategic thinking
necessitates multi-level support, including social backing, organizational backing from trustee
entities, knowledge-centricity, robust infrastructure equipping, and securing adequate
financial resources.

Discussion and Conclusion

The resulting conceptual model outlines the intelligence and strategic thinking framework for
Iranian sports HRM, emphasizing its reliance on creativity and innovation. The study
concludes that effective implementation is contingent upon a strong managerial determination
and a fundamental strategic shift toward integrating modern technology into administrative
processes. Policy recommendations focus on the need for organizations to prioritize human
capital development by implementing strategies aimed at enhancing employee motivation,
significantly raising the level of awareness, and improving the knowledge base regarding the
principles and application of strategic thinking within the sports domain.
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