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Introduction

In the contemporary competitive landscape, organizations' success hinges on advanced
management methodologies, high-quality service delivery, and organizational
stability. Achieving these objectives fundamentally depends on two critical elements:
proficient human capital and effective Human Resource Management (HRM). Within
this framework, the concept of Green Human Resource Management (GHRM) has
emerged as a strategic imperative. GHRM integrates environmental management goals
into traditional HR functions to foster sustainable organizational practices and
ecological responsibility. This study addresses a significant research gap by
developing a comprehensive, context-specific GHRM model for a major public sector
entity, the Social Security Organization of Iran. The research aims to identify the
dimensions, interrelationships, and priorities of a GHRM model tailored to this
organization, thereby enhancing service quality, operational -efficiency, and
contribution to sustainable development.

Literature Review

The study is grounded in two core theoretical constructs: managerial competencies
and GHRM. Managerial competencies encompass the combination of knowledge,
skills, attitudes, and behaviors that enable effective and superior performance.
Selecting competent managers is crucial for identifying, nurturing, and managing
talented personnel, ultimately driving organizational success. Simultaneously, GHRM
refers to the policies, practices, and systems that stimulate and reinforce
environmentally sustainable behaviors among employees across all HR functions,
including recruitment, training, performance evaluation, and compensation. It extends
beyond operational efficiency to embody the organization's ethical, social, and
environmental responsibilities. While prior research has explored general GHRM
dimensions and managerial competencies, a tailored model for complex public
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institutions like the Social Security Organization remains underdeveloped,
highlighting the novel contribution of this study.

Methodology

This applied research employed an exploratory sequential mixed-methods design. The
qualitative phase utilized the Grounded Theory approach. Data were collected through
in-depth, semi-structured interviews with 22 experts, including academics in
management and environmental fields, and senior managers from the Mazandaran
Social Security Organization, reaching theoretical saturation. Interview data were
analyzed using open, axial, and selective coding in MAXQDA 2018 software. The
quantitative phase aimed to validate the derived model. A researcher-made
questionnaire based on qualitative findings was distributed to 285 employees of the
Mazandaran Social Security Organization using relative cluster sampling. Data were
analyzed using Exploratory Factor Analysis (EFA) and Confirmatory Factor Analysis
(CFA) with SPSS and AMOS software. The questionnaire's reliability was confirmed
with a Cronbach’s alpha of 0.78.

Findings

The qualitative analysis resulted in a paradigmatic model comprising 15 core
dimensions structured within a Strauss and Corbin framework. Causal conditions
include Green Strategy, Green Training & Development, and Green Performance
Evaluation. Contextual conditions encompass Green Recruitment & Staffing, Green
Culture Building, and Green Service Compensation. Intervening conditions are Moral
Responsibility, Legal Responsibility, and Economic Responsibility. Strategies involve
Green Human Resource Management, Green Technology, Green Participation, and
Green Discipline Management. Outcomes are Green Social Capital and Philanthropic
Responsibility. Quantitative validation through CFA confirmed all 15 dimensions as
statistically significant components of the model (p<0.001).

Conclusion and Recommendations

The model underscores that implementing GHRM is not a standalone initiative but a
systemic process driven by strategic causal factors (like green strategy), shaped by
organizational context, mediated by managerial responsibilities, and executed through
specific green HR and technological strategies to achieve sustainable outcomes. The
findings demonstrate that transitioning from traditional HRM to GHRM can
significantly improve service efficiency, reduce costs, and fulfill the organization's
environmental stewardship role. Based on the results, key recommendations are
proposed: Senior management should prioritize the development and implementation
of a concrete Green Strategy; invest in modern technological infrastructure and green
innovations; enhance collaborations with knowledge-based companies and
environmental institutions; and incorporate environmental ethics and commitment as
key criteria in the recruitment and selection processes for new employees.

Cite this article: Ghasem Ahangari, R., Bagherzadeh, M., Tabari, M., & Gholopour Kanaani, Y. (2026). Designing a
Green Human Resources Management Model in Social Security Organization.Green Management, 5(3), 86-112.
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