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Introduction

In recent decades, environmental protection has emerged as a critical global
concern, compelling industries to adopt ecological guidelines. Organizations are
increasingly seeking methods to mitigate their environmental impact while
addressing economic challenges. Within this context, Green Human Resource
Management (GHRM) has gained prominence as an essential strategic approach
for the third millennium, aligning traditional HR practices with environmental
protection policies. GHRM encompasses practices such as green recruitment,
green training and development (GTD), green performance management (GPM),
and green rewards, aiming to foster a culture of sustainability. Employee behavior,
particularly voluntary, extra-role actions known as Organizational Citizenship
Behavior for the Environment (OCBE), is pivotal for the success of environmental
initiatives. However, the mechanisms through which GHRM practices influence
such pro-environmental behaviors remain underexplored, especially in
manufacturing contexts. This research investigates the relationship between
GHRM practices (specifically GTD and GPM) and OCBE, with green absorptive
capacity (GAC) examined as a potential mediating variable, within companies
located in the Agh Qala Industrial Town, Iran.

Literature Review

GHRM is defined as the integration of environmental management objectives into
HR functions to promote green behaviors and enhance ecological performance.
Key practices include GTD, which raises employee awareness and skills regarding
environmental issues, and GPM, which involves evaluating employee performance
based on ecological indicators. Environmental Citizenship Behavior (OCBE)
refers to discretionary, extra-role actions by employees that benefit the
environment, such as resource conservation and pollution prevention. Green
Absorptive Capacity (GAC) is the organizational ability to identify, assimilate,
transform, and exploit external and internal green knowledge. Theoretical
frameworks like the Ability-Motivation-Opportunity (AMO) theory suggest that
GHRM practices can enhance employee abilities (GAC) and motivation, thereby
promoting OCBE. Previous studies have established positive links between
GHRM and environmental performance but have yielded mixed findings on the
mediating role of knowledge-related capacities like GAC, indicating a significant
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research gap this study aims to address.

Methodology

This applied research employed a descriptive-survey and correlational design. The
statistical population consisted of all 230 active companies in the Agh Qala
Industrial Town. Using the Krejcie and Morgan table and simple random
sampling, 140 companies were selected as the sample. Data were collected via
standardized questionnaires distributed to company managers. The measurement
tools for GTD, GPM, GAC, and OCBE were adapted from Sarmad et al. (2023),
demonstrating acceptable content validity (confirmed by experts) and high
reliability, with Cronbach's alpha coefficients all above 0.70 (ranging from 0.849
to 0.909). Data analysis was conducted using Structural Equation Modeling (SEM)
with the Smart-PLS software to test the direct and mediated relationships posited
in the conceptual model.

Findings

Demographic analysis of the 140 respondents indicated that 62% were male, 49%
were aged 31-40, and 50% held bachelor's degrees. The SEM analysis confirmed
all five direct hypotheses: There were significant positive relationships between 1)
GTD and OCBE ($=0.298, t=3.023), 2) GPM and OCBE (B=0.329, t=3.398), 3)
GTD and GAC ($=0.258, t=3.310), 4) GAC and OCBE (=0.083, t=1.986), and 5)
GPM and GAC (B=0.274, t=3.760). However, the Sobel test results for the
mediation hypotheses were not significant. The mediating role of GAC in the
relationship between GTD and OCBE (Z=1.357, p=0.087) and between GPM and
OCBE (Z=1.302, p=0.096) was not confirmed, as the Z-values were below the
threshold of 1.96.

Conclusion and Recommendations

The study confirms that both Green Training & Development and Green
Performance Management are significant direct drivers of Environmental
Citizenship Behavior among employees in the studied industrial sector. It also
validates that these GHRM practices positively enhance the organization's Green
Absorptive Capacity, and that GAC itself has a positive link to OCBE. Crucially,
however, GAC did not act as a mediating mechanism between the GHRM
practices and OCBE in this specific context. This suggests that while building
knowledge capacity is important, the direct influence of structured HR practices
(training and performance management systems) is paramount for stimulating
voluntary green behaviors in this setting. Based on the findings, several practical
recommendations are proposed: Management should explicitly communicate the
importance of GHRM at all organizational levels; align GPM systems with the
company's environmental mission; promote specific green workplace behaviors
(e.g., paperless offices, energy saving); provide regular environmental
performance feedback; enhance employee knowledge through workshops; and
integrate green criteria into recruitment, evaluation, and reward systems to foster
and reinforce pro-environmental attitudes and behaviors.

Cite this article: Shojaei, S., & Moghadam bagha, A. (2026). Green human resource management practices and
environmental citizenship behavior the role of green absorptive capacity. Green Management, 5(3), 66-85.
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