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Introduction

Human capital, encompassing competencies, knowledge, and social attributes, is
fundamental to economic value creation and organizational success. In the context
of evolving global challenges, aligning human capital policies with the objectives
of sustainable social development—which focuses on improving quality of life,
equity, and long-term societal well-being—has become imperative, particularly
within public sector institutions like health systems.

Literature Review

The literature review traces the economic conceptualization of human capital from
seminal works by Schultz and Becker to contemporary views that position it as a
critical intangible asset and source of competitive advantage. It further explores the
paradigm shift in development discourse, from purely economic growth to
inclusive, sustainable social development that addresses multidimensional human
needs, social justice, and institutional trust.

Methodology

The research employed a sequential exploratory design. The qualitative phase
involved semi-structured interviews with 25 policy management experts, analyzed
via the Fuzzy Delphi method to extract and validate key components. The
quantitative phase surveyed 284 health policy managers and experts from medical
universities across eight regions of Iran. Data analysis utilized the Analytic
Hierarchy Process (AHP) for prioritization and Structural Equation Modeling
(SEM) with Smart-PLS software to test the proposed model and relationships.
Findings

The Fuzzy Delphi process identified 36 validated components of human capital
policy-making and key dimensions of sustainable social development (e.g.,
participation, security, quality of working life). AHP prioritization revealed that
policies related to the human resource value chain and comprehensive HR systems
held the highest weight. SEM results confirmed statistically significant positive
relationships (p<0.01) between all identified human capital policy dimensions
(e.g., HR wvalue chain, process management, compensation, security) and
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sustainable social development, with a high goodness-of-fit (GOF=0.650) for the
final structural model.

Conclusion and Recommendations

The study concludes that strategic human capital policy-making is a significant and
multidimensional driver of sustainable social development. For health system
organizations, this implies moving beyond traditional HR functions to embrace
sustainable HRM practices. Recommendations include fostering a culture of
innovation, implementing strategic talent management and competency-based
systems, promoting employee health and work-life balance, ensuring fair
opportunities, and enhancing organizational support infrastructures. These
measures are essential for building resilient, equitable, and socially sustainable
institutions.
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