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Introduction

Amid escalating global environmental concerns, organizations are increasingly integrating
sustainable practices into their operational frameworks. Green Human Resource Management
(GHRM) represents a strategic fusion of environmental management and HR policies, aimed
at fostering ecological sustainability through targeted human resource practices. This study
investigates the relationship between perceived organizational green readiness (POG) and
perceived external green readiness (PEG) with the institutionalization of GHRM, while also
examining the moderating role of Corporate Social Responsibility (CSR). The research
addresses a critical gap in understanding how internal and external readiness factors
collectively shape the adoption and entrenchment of green HR practices.

Literature Review

Drawing on institutional theory and stakeholder theory, this study situates GHRM within a
broader discourse on organizational change and sustainable development. Prior research
highlights the significance of green recruitment, training, performance management, and
reward systems in promoting environmental performance. However, less is known about the
interplay between perceived internal readiness (e.g., change commitment, strategic alignment)
and external readiness (e.g., government initiatives, market forces) in driving GHRM
institutionalization. CSR is posited as a potential moderator that may strengthen or complicate
the relationship between initial GHRM adoption and its long-term institutionalization.
Methodology

This applied research employs a descriptive-correlational design. Data were collected via a
field survey using a structured questionnaire, validated through CVR and CVI, and tested for
reliability using Cronbach’s alpha (a = 0.780 for GHRM, 0.711 for POG, 0.802 for PEG, and
0.849 for institutionalization). The study population consisted of 500 experts from Amlun
Company, with a sample of 217 selected through simple random sampling. Data analysis was
conducted using SPSS for demographic statistics and Smart PLS4 for structural equation
modeling (SEM) to test the hypothesized relationships.

Findings

The results indicate that both POG (B = 0.348, p < 0.001) and PEG (B = 0.559, p < 0.001)
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significantly predict the initial adoption of GHRM. Initial GHRM adoption, in turn, positively
affects its institutionalization ( = 0.418, p < 0.001). However, neither POG nor PEG exerts a
direct significant effect on institutionalization. CSR moderates the relationship between initial
adoption and institutionalization, though its effect is negative (B = -0.084, p < 0.001),
suggesting a complex role in the institutionalization process. Mediation analysis confirms that
initial GHRM adoption fully mediates the effects of POG and PEG on institutionalization.
Conclusion and Recommendations

The study concludes that organizational and external green readiness are pivotal in triggering
GHRM adoption, which serves as a essential precursor to its institutionalization. CSR plays a
nuanced moderating role, potentially due to competing organizational priorities. To foster
GHRM institutionalization, organizations should: integrate sustainability into mission
statements and leadership behavior; provide targeted green training; engage stakeholders
through transparent communication; align reward systems with environmental performance
metrics; and continuously assess external market and regulatory signals. These steps can help
embed GHRM into organizational culture and ensure long-term sustainable HR practices.

Cite this article: Naghshe javaheri, S., Najafi, M. (2025). Investigating the relationship between perceived organizational
green readiness and perceived external green readiness with institutionalization of human resource management.Green
Management, 5(3), 1-23.
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