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Introduction

This study investigates the relationship between spiritual leadership and employees'
green behavior, with green work engagement acting as a mediator. Conducted in the
medical centers of Mashhad Municipality, the research addresses the growing
emphasis on environmental sustainability within organizational behavior, particularly
in healthcare settings where green practices are critical for sustainable operations.
Literature Review

Drawing on theories of spiritual leadership (Fry et al., 2005) and green organizational
behavior, the study posits that spiritual leadership—characterized by vision,
hope/faith, and altruistic love—can foster employees' voluntary pro-environmental
actions. Green work engagement is theorized to serve as a motivational mechanism
linking leadership practices to behavioral outcomes, based on the Job Demands-
Resources (JD-R) and Social Exchange Theory (SET) frameworks.

Methodology

The research adopts an applied, descriptive-correlational survey design. The statistical
population consists of 125 administrative staff in Mashhad municipal medical centers,
with a sample of 95 selected via Cochran’s formula and simple random sampling.
Data were collected using standardized questionnaires: Fry et al. (2005) for spiritual
leadership, Bissing-Olson et al. (2013) for green behavior, and Schaufeli et al. (2006)
for green work engagement. Reliability was confirmed via Cronbach’s alpha (a >
0.75), and validity was established through content and convergent validity (AVE >
0.5). Data analysis was performed using structural equation modeling (SEM) in
Smart-PLS 2.0.

Findings

The results indicate significant positive relationships: spiritual leadership positively
affects green behavior (f = 0.425, p < 0.001) and green work engagement (§ = 0.687,
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p < 0.001). Green work engagement also positively influences green behavior (f =
0.203, p < 0.01). Moreover, green work engagement partially mediates the relationship
between spiritual leadership and green behavior (indirect effect = 0.088, p < 0.05).
The model demonstrates good fit, with R2 values of 0.471 and 0.469 for green work
engagement and green behavior, respectively.

Conclusion and Recommendations

The study confirms that spiritual leadership enhances employees' green behavior both
directly and indirectly through green work engagement. This underscores the
importance of fostering spiritually resonant leadership practices to promote
environmental sustainability in healthcare organizations. It is recommended that
organizations implement leadership development programs focused on spiritual
dimensions, encourage green engagement initiatives, and integrate environmental
values into organizational culture. Future research should explore these dynamics in
different sectors and cultural contexts, and consider additional mediating variables
such as environmental awareness or organizational support.
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