Management and Sustainable Development Studies

Volume 5, Issue 3 - Autumn 2025 - Pages 1-25

Homepage: https://sanad.iau.ir/journal/msds - elSSN: 2783-4395

Designing a Cultural Intelligence Model Based on
Organizational Interactions in Homa Airlines

Hossein Nejad Asghari Bisheh !

., Hasan Soultani 2, Hamid Mahmoudian 3

1. Ph.D. Candidate, Department of Management, Shi.C., Islamic Azad
University, Shiraz, Iran.

2. Associate Prof.,

Department of Management, Shi.C., Islamic Azad

University, Shiraz, Iran.
3. Associate Prof., Department of Jurisprudence and Law, Shi.C., Islamic Azad

University, Shiraz, Iran.

OPEN ACCESS

Article type: Research Article

*Correspondence: Hasan Soultani

soultanihasan2024@gmail.com

Received: June 22, 2025
Accepted: October 10, 2025
Published: Autumn 2025

Citation: Nejad Asghari Bisheh, H.,
Soultani, H., Mahmoudian, H. (2025).
Designing a Cultural Intelligence
Model Based on Organizational
Interactions in Homa Airlines. Journal
of Management and Sustainable

Development Studies, 5(3), 1-25.

Publisher’s Note: MSDS stays neutral
with regard to jurisdictional claims in
published material and institutional

affiliations.

Copyright: Authors retain the copyright
and full publishing rights.

Published by Islamic Azad University
of Zahedan. This article is an open
licensed  under the
Creative Attribution 4.0

International (CC BY 4.0)

access  article
Commons

Abstract: The purpose of this study is to design a model of cultural
intelligence based on organizational interactions in Homa Airlines,
conducted using a mixed-methods approach. The participants in the
qualitative section consisted of 50 experts from Homa Airlines, with the
final sample size determined as 18 individuals through purposive sampling
until theoretical saturation was achieved. Data were collected through
semi-structured interviews and analyzed using the grounded theory
method. The statistical population in the quantitative section comprised the
employees of Homa Airlines (Shiraz branch), totaling 1100 individuals. In
the quantitative section, data were collected using a questionnaire. The
reliability of the measurement tool was determined using Cronbach's alpha
test. Data analysis in the quantitative section was performed using
structural equation modeling technique and Smart-PLS software.
Ultimately, 37 categories were identified and classified into causal factors
(communication skills, cultural diversity, individual cognitive skills,
cultural commonalities, cultural expectations, training programs, and
personality traits), contextual factors (learning capability, cultural
interactions, behavioral responses, participation, self-confidence, high-
quality  personal relationships, intelligence, and interpersonal
communication), intervening factors (socialization, mutual understanding
and tolerance, cultural adaptability, peaceful coexistence, individual
exchanges, relationship management, and cultural awareness), strategies
(creativity and analytical power, norms, trust, in-group relations, cultural
cohesion, knowledge systems, social technology, intellectual content,
psychological activities, technological innovation, and abstract thinking),
and outcomes (dual functions, technology ethics, standardization, and

technology enhancement).
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Extended Abstract

Introduction

A review of the existing literature confirms that contemporary perspectives on intelligence must
diverge significantly from those of the past. Today, the primary emphasis is no longer solely on
rational intelligence; instead, other forms of intelligence—such as cultural intelligence—have
gained recognition and are being actively researched by scholars (Wanamaker, 2020). In general,
cultural intelligence is essential for adapting to intercultural interactions and functioning
effectively within multicultural workgroups. For modern organizations, particularly in a culturally
diverse context like Iran, cultural intelligence has become an indispensable skill for organizational
interactions. These interactions play a crucial role in facilitating communication between an
organization's management and its various stakeholders. Given the current landscape, it can be
argued that lran stands at a crossroads between traditional and digital forms of organizational
interaction. In the contemporary global arena, organizations assume diverse roles to enhance their
standing, and effective organizational interactions represent a critical turning point in achieving
this objective. Moreover, like their global counterparts, Iranian organizations comprise individuals
from varied cultural and ethnic backgrounds. Workplace cultural diversity encompasses
employees of different backgrounds, races, religions, and political views who must collaborate as
a unified team. Consequently, managing relations in multicultural environments has become
increasingly complex. Thus, there is a pressing need to align diverse cultural values by applying
concepts that enhance organizational interactions and strengthen cultural intelligence. This
approach is vital for improving intercultural collaboration and institutionalizing multicultural
understanding within organizations. This issue is especially critical for airline companies like
Homa Airlines, which employ a workforce from diverse cultural backgrounds, yet it has received
insufficient attention in prior research. Previous studies have examined cultural intelligence and
organizational interactions in isolation; however, their continuous and interconnected nature has
been largely overlooked by researchers—a gap this study aims to address. Furthermore, to clarify
Iran's fundamental and macro-level orientations, regulate stakeholder relationships, maximize
existing capabilities, foster new capacities at the national level, and realize these across various
industries, dedicated scientific research in this area is imperative. Therefore, given the subject's
significance, this research focuses on designing a cultural intelligence model based on
organizational interactions at Homa Airlines.

Theoretical framework

Metacognitive and cognitive cultural intelligence both influence employees' organizational
communications. Similarly, motivational and behavioral cultural intelligence also impact these
communications. Consequently, by fulfilling psychological needs, they create the necessary
conditions for psychological growth, coherence, and mental vitality, thereby explaining the
foundation for a wide range of individual behaviors and organizational interactions (Ranji Jafroudi
et al., 2014). Effective communication is a key factor in managerial success. It not only provides
a foundation for organizational development but is essential for the very sustainability of any
organization. Managerial performance is heavily centered on communication, with most managers
dedicating over 75% of their working hours to communicative activities (Cario and Berco, 2009).
Furthermore, interactions extend beyond mere conversation. Whether answering a question in
class, receiving praise, challenging someone's beliefs, interacting with family, participating in a
job interview or group meeting, listening to a presentation, greeting someone, or choosing an
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outfit, one is engaged in an act of communication. Meaningful friendships, successful family
relationships, and professional and academic achievements all depend on effective communication
skills. Studying the communication process and learning to communicate effectively is not only
an academic pursuit but also a practical means of enhancing our real-world interactions (Berco et
al., 2019).

Methodology

The present study is applied in terms of objective and descriptive-exploratory in terms of
methodology. The statistical population for the qualitative phase consisted of faculty members at
Shiraz Islamic Azad University and experts from Homa Airlines. Selected faculty members had
held positions such as deputy, middle manager, or department head within the past decade. The
experts from Homa Airlines, in turn, had served in various roles related to aviation at macro, meso,
and micro levels over the past thirty years. All participants had substantial teaching, research, or
senior management experience relevant to the study. Purposive sampling was employed in the
qualitative phase. After conducting 18 interviews, theoretical saturation was achieved, meaning
that responses became repetitive and no new data emerged. For the quantitative phase, the
statistical population included all employees of Homa Airlines in Shiraz, totaling 1,100
individuals. Using the Cochran formula and simple random sampling, a sample size of 267 was
determined. Data collection involved semi-structured interviews in the qualitative phase and a
researcher-made questionnaire in the quantitative phase.

Discussion and Results

This study aimed to design a cultural intelligence (CQ) model based on organizational interactions
for Homa Airlines (Shiraz Branch). Through a qualitative approach, 37 key dimensions were
identified and structured using the Strauss and Corbin paradigm model. Subsequent quantitative
validation confirmed the model's strong fit. The validated model comprises five core categories:

1) Causal Factors: Communication skills, cultural diversity, individual cognitive skills,
cultural commonalities, cultural expectations, training programs, and personality traits.

2) Contextual Factors: Learning ability, cultural interactions, behavioral responses,
participation, self-confidence, quality personal relationships, intelligence, and
interpersonal communication.

3) Intervening Factors: Socialization, mutual understanding and tolerance, cultural
adaptation, peaceful coexistence, individual exchanges, relationship management, and
cultural awareness.

4) Strategies: Creativity and analytical power, norms, trust, in-group relations, cultural
cohesion, knowledge systems, social technology, intellectual content, psychological
activities, technological innovation, and abstract thinking.

5) Outcomes: Dual functions, technology ethics, standardization, and technological
advancement.

The findings indicate that leveraging these factors can significantly enhance organizational
effectiveness. Therefore, it is recommended that Homa Airlines (Shiraz) strategically focus on
developing CQ through these identified dimensions to optimize its capacity for organizational
interactions.

Conclusion
Effective communication skills are among the most critical competencies in professional
life. The ability to communicate optimally and engage in effective, interactive dialogue
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can yield significant positive outcomes for Homa Airlines. The creativity, innovation, and
individual skills of human resources at all levels of the airline should be emphasized and
leveraged. Cultural commonalities are a dual-force category that can either foster
convergence or create division within organizations. Given the specific laws and ethical
framework governing the Civil Aviation Organization, and the profound impact of cultural
commonalities, focused attention on this area can drive development in economic,
political, and cultural spheres. In current conditions, cultural expectations and activities
are often neglected in many organizations, including aviation. However, Iran's unique
Islamic belief system results in deeper and more significant cultural expectations than in
many other contexts, making this a particularly critical area for attention. Given the vital
role of training programs, it is essential to implement measures such as establishing think
tanks and dedicated training centers for the development and transformation of senior
managers and employees. Enhancing the academic rigor of Homa Airlines' training
centers to align with organizational needs, utilizing the research of scholars and experts,
and designing programs to attract, train, and empower human resources in line with the
airline's goals are all necessary steps. This approach will also help harness employee
creativity and innovation at every level. Considering the diverse range of domestic and
international clients served by Homa Airlines, behavioral responses must align with
customer emotions, understanding, and conduct. It is crucial to promote and
institutionalize a culture of interaction based on compliance and respect for the law by
reforming attitudes within the civil aviation structure. This involves strengthening a
culture that embraces transformation, reform, and acceptance of change through fostering
cultural interactions. Such a foundation is essential for creating the appropriate economic,
political, social, and cultural conditions for sound decision-making and meaningful
organizational transformation.
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