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Abstract: The present study was conducted with the aim of designing a
model for promoting volunteer work in sports with a social capital
approach. The nature of the present study is a descriptive survey type,
and data collection was conducted in the field. The research population
included all specialists and professors in the field of sports management
and experts in the field of volunteering and sociology in sports in the
country, as well as people with a history of volunteering and cooperation
with sports federations, which was estimated to be 599 people based on
an inquiry from the Ministry of Science, Research and Technology and the
Joint Office of Sports Federations. Given the large number of samples and
the lack of access to the entire community, 250 people were selected as the
research sample through the Morgan table, and the available sampling
method, and finally, 220 complete and reviewable questionnaires were
referred to the researcher. The data collection tool was a researcher-made
volunteer management questionnaire, the validity of which was
examined by factor and confirmatory analysis, and was approved by ten
sports management professors. The reliability of the instrument was also
calculated and confirmed by Cronbach's alpha of 0.91. The results showed
that the social capital approach has an effect on the promotion of
volunteer work in sports. Also, in the relationship between the social
capital approach and the promotion of volunteer work, idealistic
volunteering, altruistic volunteering, civic volunteering, developmental
volunteering, volunteering and personal development, and social
volunteering have the greatest impact, respectively.
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Extended Abstract

Introduction

Human resources and volunteers play a significant role as the main pillars in providing services in
the sports industry, contributing greatly to the success and achievement of the goals of
organizations and sporting events (Hajizadeh, Hakakzadeh, Manouchehrinejad, 2023).
Volunteering is an activity that benefits both the community and the volunteer; it is voluntary,
without coercion, and without payment or compensation. Volunteering is a way that can help
individuals grow their self-confidence (Elyasi, Rezayisoofi, Farahani, Gasemi, 2024). VVolunteer
activities, which are carried out based on specific motivations and without expectation of reward,
indicate that volunteers generally have a greater inclination towards organized sports activities
(Hidalgo, 2020; Moreno, 2009; Bang, Won, Park). Major sporting events face challenges without
the help of volunteers, and volunteers receive necessary training for these events in various areas,
including security, team guidance, journalism, and transportation (Rodrigues et al., 2017; Cho, Li,
Wu, 2020; Solberg, 2023). Volunteers in sports activities are recognized as a key resource for
building social capital. Social capital includes a set of resources that are formed within the
structure of relationships between individuals and, unlike other forms of capital, is not produced
individually or through physical means (Areekul, C., Ratana-Ubol, Kimpee, 2015). This type of
capital plays an important role in individual-social health, well-being, and understanding social
relationships (Forsell, Tower, Polman, 2022). In fact, social capital is recognized as a common
good that stands in direct contrast to financial or human capital, enabling individuals to access the
skills and knowledge of others (Taylor, Davies, Wells Gilbertson, Tayleur, 2015). This research
aims to provide a quantitative model that assists managers and planners in the field of volunteering
in sports to design and implement more effective programs for the development of this area by
better understanding the factors influencing the promotion of volunteer work. The main question
of this research is: What does the quantitative model for promoting volunteer work in sports with
a social capital approach look like?

Theoretical framework

A volunteer is a person who participates freely and without receiving financial aid in voluntary
activities in the form of a formal structure and does not have any dependence on the people who
benefit from these activities. VVolunteer activity is also a work for which no salary or monetary
reward is paid. Also, volunteering is defined as work with a high degree of freedom of choice,
without reward, in a formal structure and a high degree of altruism for the benefit of others other
than oneself (Asefi & Kameli,2023). VVolunteering is an activity that benefits both society and the
volunteer. Volunteering is a way that can help people develop self-confidence (Elyasi,
Rezayisoofi, Farahani, Gasemi, 2024). Volunteering has various importance and benefits,
including that volunteering as a form of free time exposes people to certain experiences, provides
conditions for the development of a person's personality, prevents a person's isolation, and
ultimately strengthens his professional choice. In addition, volunteering is considered as an
indicator of civic participation and social capital (Krajiiakova, Simkus, Pilinkien¢ & Grabowska,
2018). Volunteers are engaged in providing services in both formal and informal ways in all parts
of the world (Chelladurai & Kim, 2022).

Social capital is one of the new forms of capital in the world. This capital is also the most
recognized concept derived from sociology and plays an invaluable role in individual-social health
and social relations (Forsell, Tower & Polman, 2020). Generally, social capital refers to the
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relationships between individuals, social networks, and the rules of mutual trust among people
(Carrillo Alvarez & Riera Romani, 2017). In this regard, Coleman (1988) stated that social capital
is a set of resources that share two common characteristics; unlike other forms of capital, social
capital arises from the structure of relationships between individuals. This type of capital is not
found in individuals individually nor is it produced through physical means (Areekul, Ratana-Ubol
& Kimpee, 2015). Therefore, social capital is considered a commodity with shared ownership, in
contrast to financial or human capital, which is personally owned, and individuals can access the
skills and knowledge of others through their social capital in various ways (Taylor et al., 2015).
Social capital also refers to cohesive relationships and norms that can influence many management
processes. Sociologists view social capital as including social networks and communications that
can foster a sense of trust and cooperation among individuals within an organization by sharing
information. The central idea of social capital is social relationships based on trust and empathy
that enable individuals to collaborate with one another (Badri Azarin, Abdavi, and Kalantari,
2020). Social capital has various forms, which Naghipour, Rouzfarakh, and Naderian (2021)
categorized into three types: 1. Bonding social capital (such as social connections with family and
other acquaintances at a horizontal level), 2. Bridging social capital that extends beyond a shared
identity and refers to extensive social networks in heterogeneous groups, and 3. Linking social
capital that refers to connections with people and groups that are above or below individuals' social
levels (vertical communications). According to this researcher, areas (groups, teams,
organizations) that possess high social capital exhibit voluntary behaviors and a more enthusiastic
civil society, which, as a result, benefit from a prosperous economy and active political institutions
(Naghipour Givi, Rouzfarakh & Naderian,2021).

Methodology

This study is a descriptive survey research and, in terms of data collection, is field-based. The
statistical population of the research included specialists and professors in sports management,
experts in the field of volunteering and sociology in sports, and individuals with experience in
activities and collaboration with sports federations as sports volunteers. According to statistics
from the Ministry of Sports, their number was 599. Based on Morgan's table, 250 individuals from
the statistical population were examined using the accessible sampling method according to the
number of individuals in each group, and ultimately, 220 complete and analyzable questionnaires
were referred to the researcher. The research tool was a researcher-made volunteer management
questionnaire, the validity of which was examined through factor analysis and confirmed by ten
professors of sports management. The reliability of the tool was also calculated and confirmed
with a Cronbach's alpha of 0.91.

Discussion and Results

The results of the research indicated that the social capital approach affects the enhancement of
voluntary work in sports. Furthermore, in the relationship between the social capital approach and
the enhancement of voluntary work, the following types of volunteering had the most significant
impact, in order: idealistic volunteering, altruistic volunteering, civic volunteering, developmental
volunteering, personal development volunteering, and social volunteering.

Conclusion
Based on the findings of the current research, it is concluded that; The approach of social
capital and its components lead to the promotion of voluntary work in sports. Based on
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this, it is necessary to introduce sports culture to citizens and general citizens by holding
activities and competitions related to sports, and then by entrusting their affairs and
showing their capacity during competitions and volunteering activities, they should gain
self-confidence and social experiences. Upgraded. This leads to the development of their
social relations. It is also possible to take advantage of the presence of all classes in full
or freelance form and even remotely by using expert human forces in all sectors through
activities such as student sports, environment, religious and cultural activities and such.
After that, by forming sports associations, he organized these volunteers and in line with
the development of sports spaces and infrastructures, development of knowledge,
expansion of social justice, solidarity and national integration, development of peace and
friendship, defense of human rights, labor sports, students and old age. , mobilized the
development of sports on the outskirts of the city, support for homeless children and
countless such measures. These matters not only lead to the promotion of sports volunteer
activity, but also lead to the promotion of capital and social vitality.
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