inter 2025. Vol 15. Issue 58

Research Paper
Designing a Professional Competence Model of Social

Security Organization Employees in City of Shiraz

Ashkan Kazemi!*, Majid Barzegarz, Sedigheh Heydari
1. Social Security Organization, Shiraz, Iran
2. Assistant Professor, Department of Psychology, Islamic Azad University Marvdasht Branch, Marvdasht,
Iran
3. Assistant Professor, Department of Psychology, Amiralmomenin University, Ahvaz, Iran

Received: 2023/08/26 = Abstract

Revised: 2024/01/20 Background and purpose: The life and survival of any
Accepted: 2024/01/30 organization depends to a large extent on the abilities, skills and
expertise of the human resources of that organization. Then, the
aim of the current research was to design the model of professional
competence of employees of social security organization of Shiraz
city.

Methods: The research method was qualitative using thematic
analysis technique and sampling was done by theoretical
saturation method, as a result of which the sample of the research
was formed from 16 managers of social security organization of
Shiraz city. To collect data, a checklist was used after reviewing
128 articles published in the last 5years in reliable databases in the
country. The keywords selected to search for articles were 4
keywords including qualification, professional, organization and
social security. Data analysis method was based on thematic
analysis relying on the network of themes.

Findings: The findings showed that the model of professional
competence had 11 organizing themes, which were placed in two
overarching themes of effective (6 themes) and effective (5
themes). Five psychological, social, organizational, individual,
economic-political and educational organizing themes with 125
basic themes have a decisive role in the professional competence
of employees, which in turn, psychological, social, organizational,
individual and economic-political factors within the organization
with 74 themes the basic theme affects.

Conclusion: Based on the findings, in both overarching themes,
the organizing theme of organizational, individual and
psychological factors based on the number of basic themes
identified; In order, they assigned the first to third priority. The
model designed in this research can be the basis for building a tool
to measure the professional competence of social security
: organization employees.
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Extended Abstract

Introduction

Today's workplaces are tied to intense global
competition that stems from significant
advances in technology as well as faster and
easier access to information internationally
(1). In this regard; The life and survival of
any organization depends to a large extent
on the abilities, skills, awareness, knowledge
and expertise of the human resources of that
organization, and the more prepared people
are, the better they can contribute to
improving the efficiency of the organization
(2). According to the review of the authors of
this article, in the last ten years and even
before that, no research has investigated the
professional competence of the employees of
the Social Security Organization as an
important organization in the country, and
this is despite the fact that this organization
is one of the organizations that It has a lot
with the general public and it has a direct
effect on improving the health of clients in
the treatment section. Despite the fact that
the social security organization with more
than half a century of activity history is
considered the most extensive institution in
the supply of the social insurance system due
to its greater connection with the population
of the country, and this organization
provides a wide range of quantitative and
qualitative services to the insured through
two insurance and medical departments.
The principal and the people covered by
them supply; Most of the researches related
to this organization are in the field of
employee performance (23, 24, 25, 26), job
satisfaction (27) or organizational justice
and trust (28), and none of them have
specifically focused on the professional
competence of employees. Therefore,
according to the existing research gap, in
order to solve this research gap, it is aimed
to provide a model to measure the
professional competence of social security
organization employees and we tried to
answer the question that the professional
competence model of social security
organization employees of Shiraz city how is
it based on its dimensions and components?

Materials and Methods

The research method was qualitative using
thematic analysis technique and sampling
was done by theoretical saturation method,
as a result of which the sample of the
research was formed from 16 managers of
social security organization of Shiraz city. To
collect data, a checklist was used, as a result
of reviewing 128 articles published in the
last 5years in reliable databases in the
country; it was prepared. The keywords
selected to search for articles were 4
keywords qualification, professional,
organization and social security, and the
data analysis method was based on thematic
analysis relying on the network of themes.

Findings

Examining the demographic characteristics
of the participants in the research showed
that among the 16 expert participants, all of
them were male and were in the age range of
33-49 with an average of 39.12 + 5.10,
minimum 33 and maximum 49 years. In
terms of education level, 11 people had
master's degree and 5 people had
specialized doctorate level of education.
Regarding the employment history, the
range of employment history was 5-25 with
an average of 12.62 + 6.39 with a minimum
of 5 and a maximum of 25 years. After
reviewing the texts and conducting
supplementary interviews with experts, the
basic, organizing and comprehensive themes
were identified and reported based on
frequency and percentage. The findings
showed that the model of professional
competence had 11 organizing themes,
which were placed in two overarching
themes of effective (6 themes) and effective
(5 themes). 5 psychological, social,
organizational, individual, economic-
political and educational organizing themes
with 125 basic themes have a decisive role in
the professional competence of employees,
which in turn, psychological, social,
organizational, individual and economic-
political factors within the organization with
74 themes the basic theme affects.

Discussion
The results of this research showed that the
basic professional qualification model of
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Shiraz  social  security = organization
employees based on the opinion of experts of
this organization has psychological, social,
organizational, individual, educational and
political economic factors. Previous
researches have indicated the role of
psychological factors in the level of
employees’ competence. In a stated
research, psychological factors have a
decisive role in the professional competence
of employees, and according to that,
psychological empowerment and creating a
sense of effectiveness in employees is a
process that, if it is created, the potentials
and abilities of human capital will flourish
(43) and it has also been seen in previous
researches. that acceptance and
commitment training has been effective on
burnout and job motivation, and group
training based on acceptance and
commitment has been effective on reducing
burnout and increasing job motivation of
social security organization employees (32).
Considering that the previous researches on
the  components of independence;
responsibility;  Self-control; Self-esteem;
trust building; modeling; Knowledge
enhancement and work discipline have been
considered to  contribute to the
empowerment of social security
organization employees (21) and in the
current research, from the point of view of
organizational experts, the mentioned
components were related to the professional
competence of employees; Therefore, it can
be said that the findings of the present study
were in line with the findings of Esmailzadeh
et al. (21). In addition, it has been said that
the structural components of the
organization, communication with clients,
the quality of life of the organization's
employees and special attention to the
changing future of the organization provide
avision of the future of the organization (33)
and this issue is related to the experts
participating in the current research. It is
with the professional qualification of the
employees, because in their opinion, the
mentioned components play a significant
role in determining the qualification of the
employees.

Results

Based on the findings, in both overarching
themes, the organizing theme of
organizational, individual and psychological
factors based on the number of basic themes
identified; In order, they assigned the first to
third priority. The model designed in this
research can be the basis for building a tool
to measure the professional competence of
social security organization employees
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