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Abstract

Introduction: This study aims to examine the role of the Blue Ocean
Strategy in the strategic development of school principals. The Blue Ocean
Strategy, which emphasizes creating uncontested market spaces and
fostering innovation, offers an effective approach to address common
educational challenges such as limited resources, negative competition, and
social pressures.

research methodology: The research employed a qualitative methodology
based on semi-structured interviews with 12 peopole selected through
purposive sampling.

Findings: Data were analyzed using thematic analysis. The findings
indicate that implementing this strategy leads to innovation in educational
processes, reduction of negative competition, enhancement of
collaboration, empowerment of school leaders, and optimal utilization of
available resources.

Conclusion: The results showed that these managers were able to use
available resources optimally and achieve more creative solutions when
faced with problems such as lack of financial and physical resources.
Ultimately, it is recommended that school principals adopt this strategy to
foster transformation in educational and managerial structures.
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