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Abstract

This study aimed to investigate the implementation of the “Gooya Class” program
from the perspectives of preschool principals and teachers in Mahabad County,
Iran. The research adopted a qualitative approach and was conducted using a
phenomenological method. The research population comprised all principals and
teachers working in local preschool centers. Using purposive and snowball
sampling, thirteen qualified participants were selected. Data were collected through
semi-structured interviews. Validity and reliability were ensured through structured
procedures, convergent interpretation, and independent coding by two researchers.
The interviews were analyzed using the qualitative content analysis approach
proposed by Smith et al. The findings indicated that principals and teachers
generally held positive attitudes toward the aims and impacts of the “Gooya Class”
program, recognizing its role in enhancing children’s language skills and life skills.
However, the implementation faced several challenges, including limited resources,
time constraints, insufficient institutional support, and the need to improve
teachers’ professional knowledge and pedagogical skills. Participants also
emphasized the importance of revising and adapting the educational content to align
with the cultural, linguistic, and social context of the region. Finally, the study
proposed several strategies to improve program quality, including curriculum
revision, the integration of modern educational technologies, and active parental
involvement. The study also highlighted the need for future comparative research
to evaluate the program’s effectiveness across diverse educational and cultural
contexts.
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