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: Abstract

: Introduction: Estehban's dried fig are highly sought after in the global market,
: making them a crucial export product for Iran's agricultural sector. However,
: recent surveys have revealed that many fig exporters struggle with effectively
¢ marketing their product and maintaining their position in the market.

: Materials and Methods: This study was conducted using a combination of
: Monte Carlo simulation and fuzzy logic to rank potential destination countries
: for Estehban's dried fig.

: Findings: The results of this study showed that, despite uncertain market
: conditions, Hong Kong, Japan, Singapore, China, Lebanon, India, and the UAE
: were identified as top priority markets in Asia.

¢ Conclusion: This highlights the need for dried fig exporters to adopt more
¢ systematic methods in targeting and selecting markets. It is recommended that
: exporters utilize scientific methods and also take advantage of opportunities
: such as participating in international exhibitions to increase their presence in
¢ these markets.
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International Market Selection for Estahban’s Dried Fig Using Fuzzy Logic

Extended Abstract

Introduction

The identification and selection of foreign markets
is a critical strategic decision for companies. This
process involves four essential steps that must be
executed correctly. Firstly, the company must
determine the reasons for entering the international
market. This includes clearly defining the goals and
development plans necessary for entering the
international market. Secondly, the company should
introduce its products to the foreign market and
clearly specify features such as price, quality, and
after-sales service. The third step is to identify and
select the appropriate target market or markets for
product presentation, which is known as
international market selection. Finally, the company
must decide on the best way to enter foreign
markets, taking into account factors such as level of
access, participation, and investment. This may
involve strategies such as direct or indirect export,
concession,  contract  production,  contract
management, or foreign direct investment. It is also
important to determine the right time to enter foreign
markets, as delays can lead to a decrease in market
share, an inability to compete with competitors, and
a decrease in the company's chance of success.

Materials and Methods

In this study, the results of Afrasiabi (2023) research
were utilized, in addition to Monte Carlo
simulation using the innovative
method developed by Cano et al. (2017b). For each
country, various criteria were calculated,
including minimum and maximum rankings,
average ratings, standard deviation for ratings, and
standard deviation divided by mean rating. These
measures consider multiple sub-criteria
and enable the examination of
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how sensitive each target country is to changes and
uncertainty in the information of each sub-criteria.

Findings

The research results indicate that there are
differences in subjective preferences for model
indicators between large and small companies,
resulting in varying rankings for these two
groups. Additionally, it was found that the ranking
of countries for large  companies is
less affected by changes in index values compared
to small companies.

Discussion and Conclusion

This suggests that if the proposed ranking is used in
the selection of international markets for Estahban
dried fig, managers of large companies will face less
risk and uncertainty in their decision-making
compared to managers of small
companies. Therefore, it is recommended that
managers of small companies conduct further
research and evaluation on the position
of specific countries before making a decision.
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